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PENGUKURAN KINERJA PT GOJEK TOKOPEDIA TBK MENGGUNAKAN 

BALANCED SCORECARD 

 

Silva Septiyana1 

 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk mengukur kinerja PT Gojek Tokopedia Tbk (PT GoTo 

Tbk) menggunakan metode balanced scorecard untuk membantu perusahaan 

mencapai tujuannya secara efektif dan efisian. Jenis penelitian yang digunakan yaitu 

studi kasus. Metode penelitian dilakukan secara analisa deskriptif. Pengumpulan data 

untuk penelitian menggunakan metode wawancara dan dokumentasi. Keabsahan data 

diuji dengan menggunakan metode triangulasi. Hasil penelitian menunjukkan bahwa 

metode balanced scorecard untuk mengukur kinerja di PT GoTo Tbk dapat dikatakan 

baik. PT GoTo Tbk masih memiliki beberapa kendala dalam penerapan metode 

balanced scorecard, yaitu tidak dapat menanggapi perubahan preferensi, mengelola 

pertumbuhan dan mencapai profitabilitas, tidak dapat bersaing secara efektif di seluruh 

segmen dan pasar, tindakan dari pihak ketiga yang diluar kendali dan kegagalan untuk 

memenuhi persyaratan di bawah peraturan perundang-undangan dan kewajiban 

pelaporan. 

 

Kata Kunci: Perspektif Keuangan, Perspektif Pelanggan, Perspektif Proses Bisnis 

Internal dan Perspektif Pertumbuhan dan Pembelajaran, Sistem 

Pengukuran kinerja 
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PERFORMANCE MEASUREMENT OF PT GOJEK TOKOPEDIA TBK USING  

BALANCED SCORECARD 

 

Silva Septiyana1

 

 

ABSTRACT 

 

This study aims to measure the performance of PT Gojek Tokopedia Tbk (PT GoTO 

Tbk) using the Balanced Scorecard method to help companies achieve their goals 

effectively and efficiently. The type of research used is a case study. The research 

method is carried out by descriptive analysis. Data collection for research using 

interview and documentation methods. The validity of the data is tested using the 

triangulation method. The results showed that the Balanced Scorecard method to 

measure performance at PT GoTo Tbk can be said to be good. PT GoTo Tbk still has 

several obstacles in implementing the balanced scorecard method, namely unable to 

respond to changing preferences, manage growth and achieve profitability, unable to 

compete effectively across segments and markets, actions from third parties that are 

out of control, and fail to meet requirements under laws and regulations and reporting 

obligations. 

 

Keywords: Customer Perspective, Financial Perspective, Performance Measurement 

System, Internal Business Process Perspective, and Growth and Learning 

Perspective 
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