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PRODUCTION STRATEGY IN AN OLIGOPOLY MARKET OF MILK 

INDUSTRY FOR SWEET CONDENSED MILK PRODUCT 

Bagaskara Putra Wardhana 

 

 

ABSTRACT 

 

 

 This study aims to find out the appropriate strategies for Frisian Flag in 

competing in sweet condensed product products in the oligopoly market. The data 

used are internal Frisian Flag data and external data coming from BPS, Nielsen, 

and related ministry data. Analyze model used starting from the analysis of 

market concentration level with Herfindahl Index, analysis of demand forecasting 

compared with existing capacity, internal analysis with 5 forces porter approach, 

internal analysis with PESTLE approach, analysis of competition arena with 

Kotler Diamond Model approach then compiled with SWOT approach where an 

assessment of the strengths, weaknesses, opportunities and threats exists. Then 

finally formulated the strategies and steps, and determined what are the factors of 

success and risk factors of the existing strategy.  
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