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PRODUCTION STRATEGY IN AN OLIGOPOLY MARKET OF MILK
INDUSTRY FOR SWEET CONDENSED MILK PRODUCT

Bagaskara Putra Wardhana

ABSTRACT

This study aims to find out the appropriate strategies for Frisian Flag in
competing in sweet condensed product products in the oligopoly market. The data
used are internal Frisian Flag data and external data coming from BPS, Nielsen,
and related ministry data. Analyze model used starting from the analysis of
market concentration level with Herfindahl Index, analysis of demand forecasting
compared with existing capacity, internal analysis with 5 forces porter approach,
internal analysis with PESTLE approach, analysis of competition arena with
Kotler Diamond Model approach then compiled with SWOT approach where an
assessment of the strengths, weaknesses, opportunities and threats exists. Then
finally formulated the strategies and steps, and determined what are the factors of

success and risk factors of the existing strategy.

Keywords : strategy, production, sweet condensed milk, oligopoly market

Vi



Bakrie University

TABLE OF CONTENTS

Page

TITLE PAGE ..ottt e e e et e e e e e e e e e i
PAGE OF ORIGINALITY STATEMENT ...ooooiiiiieeeeeeeeeeee i
APPROVAL PAGE ...ttt iii
ACKNOWLEDGMENT ..ottt a e iv
PAGE OF PUBLICATION APPROVAL STATEMENT .....cccovvvneee. \Y;
A B S T R A T ittt et ettt e e e e e e e e e ereeeeerarereraeeeeeaaaas Vi
TABLE OF CONTENTS .ot vii
LIST OF TABLES ..ot ee e e e e e e e e e e iX
LIST OF FIGURES ... .ot a e X
LIST OF ATTACHMENTS ..ot Xii

I. INTRODUCTION

1.1 BaCKQroUNd ......ccoiiiiieiieicieie e 1

1.2 ODJECTIVES ...t 4

1.3 Problem Formulation ... 4

1.4 BENETILS oo 4

Il. LITERATURE REVIEW AND PROBLEM APPROACH

2.1 Literature DesCription .........cccooiveririnienieiene e 5

2.1.1 SUAtEOY .oeeiviieiiiie ettt 5

2.1.2 Market StrUCLUIE ......oeeeeeeeeeeeee e 6

2.1.2.1 Concentration RaAtiO .....cc.vvvvveeeeeeeeeiiiieeeeeen, 7

2.1.2.2 Herfindahl-Hirschman Indeks .........cccccocuunnnnn. 8

2. 0.3 SWOT o, 9
2.1 A PESTLE oo, 11
2.1.5 KOTLER Diamond Model ........ccoovveooioiieeeeieeenne 12

vii



Bakrie University

2.1.6 5 FOICES POIEI oo

I1l. PROBLEM

IDENTIFICATION

3.1 Description of ODJeCt .......cccovevviieciee e
3.1.1 Sweet Condensed Milk (SCM) ......ccoervrvivrnnnnnne,
3.2 Description of INAUSEIY .......coeiiiiiiiiiieee e

3.2.1 Milk Processing Industry Grouping .........cccceeevevunrene
3.2.2 Global Trends in Dairy Industry .........ccccceevvevveieenns

3.2.3 Significant Event of Frisian Flag ..........ccccoevvninnnne.

3.3 Identification of Problems ........ooovvvvveeeeeee
IV. METHODOLOGY
4.1 APProach ...oooiiiii e

4.2 Method

of Collecting Data ..........cccccvevvviniveie e

4.3 Data Analysis TEChNIQUE ..........coovviviiiiie e

4.4 Flow ...

V. ACTION PLAN

5.1 Analysis

5.1.1 Market Structure Analysis ........ccccooevrenieniinieniininnnnns
5.1.2 SCM Needs vs Capacity Analysis ..........ccccoovrnnnnnn.
5.1.3 5 FOrces POIMEr .....c.ooiiiiiieiieiie e
5.1.4 PESTLE ANalysiS ...ccccccvviiiiiii e
5.1.5 KOTLER Diamond Model ........ccccooeviiiiiiiiinnns
5.1.6 SWOT oo

5.2 Problem

Solving AIErNatiVes ...........ccocvviveiiiiieicereeeees

5.2.1 Define Strategy .......ccocevviievieiecie e
5.2.2 SO SHrategy ..oovcvveeiiiiiiiie i
VI. CONCLUSION & RECOMMENDATION

6.1 CONCIUSTON ..o

6.2 RECOMMENAALION ..oeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e e

BIBLIOGRAPHY

ATTACHMENTS

16

19
19
20
22
22
24
27

29
29
30
30

31
31
33
36
38
o1
52
54
54
60

70

71

72

75

viii



Bakrie University

LIST OF TABLES
Page
Table 2.1 SWOT ANalYSIS IMAIIIX ..cc.ciiiiiieieie e 10
Table 3.1 Population in INAONESIA .........cccveiiieiieeiiecc e 27
Table 3.2 The Needs 0f SCM ProducCtS .........cccceviriiniiiiiniiecsee e 28
Table 5.1 The Needs 0f SCM ProduCts...........cceveiereneienineseeee e 33
Table 5.2 Capacity SCM Product of Frisian Flag ........c.cccoeeeiveieiieiiceceee, 34
Table 5.3 Growth Capacity SCM Product of Frisian Flag ..........ccccoecvvvinenene. 34
Table 5.4 Comparation between Forecasting Needs and Capacity .................. 35
Table 5.5 Supply Fresh Milk From GKSI ..........cccoeviiiiiiieieece e 37
Table 5.6 Supply Fresh Milk From GKSI ........cccoooiiiiiiiiiieeic e 47
Table 5.7 Kotler Diamond Model Analysis Frisian Flag for SCM Products...... 51
Table 5.8 SWOT RALING ....cooieiiiiiiie e 54



Bakrie University

LIST OF FIGURES

Page
Figure 1.1 Development Sweet Condensed Milk in Indonesia ................ 1
Figure 1.2 Market Share Sweet Condensed Milk of Frisian Flag ............ 2
Figure 1.3 Sweetened Condensed Milk Price in Indonesia ...................... 2
Figure 2.1 The Process of SWOT ......ccccooveiiiiiicicce e 10
Figure 2.2 KOTLER Diamond Model ...........cccooveviiiniiee e 12
Figure 3.1 Traditional ProCESS ..........ccciveieiieii it 19
Figure 3.2 MOdErN PrOCESS .........ccuiiiieieiieniiiieieie et 19
Figure 3.3 Diversified Kinds of Dairy Products .............ccccceevvevverieineenen. 21
Figure 3.4 Histories of Frisian Flag ..........c.ccooviiiiiiinicee 24
Figure 4.1 FIOW RESEArCH .......ccvoviiiiieee e 30
Figure 5.1 Market Share for SCM ........cccooiiiiiiinii e 31
Figure 5.2 Trend of Engineering Stoppages in 2016 ..........cc.ccccevevveinenenn 35
Figure 5.3 Capacity of Frisian Flag vs National Needs ..............ccccceevene, 40
Figure 5.4 Developments Area of Sugarcane Plantation Indonesia ..... 48
Figure 5.5 Developments of Sugarcane Production in Indonesia ......... 49
Figure 5.6 Sugarcane Productions by Status EXertion .............ccceceeuenn, 49
Figure 5.7 SWOT HIerarchy .......ccccccceiiiiiiieie e 54
Figure 5.8 SWOT Hierarchy after ranking by rank ...........c.ccccocvnivnnnnne. 55
Figure 5.9 MatriX SWOT .....ccooiiiiiiie e 56



Bakrie University

Figure 5.10 Matrix SWOT (After analysis) ........cccoceveieniiiiininiecee, 58

Figure 5.11 Key Success Factor & Key Risk Factor ..........c.ccccevevevieennnnn. 59

Xi



Bakrie University

LIST OF ATTACHMENT
Page
Attachment 1. Table Milk Consumption in Indonesia ............c.ccccuenue.e. 75
Attachment 2. Milk Processing Industry in Indonesia ............ccccoevenuee. 76
Attachment 3. Variant SCM Product ...........cccceeiiieiiiiiineinesceee, 77
Attachment 4. QUESLIONNAIE ........ceeeiiiiiiiiee e 78
Attachment 5. Map the Members of GKSI ........ccccocovviieiiiiciecee 80

Xii



Bakrie University

PAGE OF ORIGINALITY STATEMENT

This thesis is the work of my own, and all the sources quoted or referred to

have been correctly declared.

Name - Bagaskara Putra Wardhana
NIM 12151001003
Sigmatere - - L

Tanggal . 19 Agustus 2017

ii



Universitas Bakrie

CONFIRMATION PAGE
This thesis is submitted by
Name : Bagaskara Putra Wardana
NIM 12151001003

Study Program: Magister Manajemen

Thesis Title : PRODUCTION STRATEGY IN AN OLIGOPOLY MARKET OF
MILK INDUSTRY FOR SWEET CONDENSED MILK
PRODUCT

Thesis successfully defended in front of Board of Examiner and accepted as
requirement required to get Master of Management degree in Management
Master Program - University of Bakrie

Board of Examiner

Mentor : Dr. Ir. Didit Herawan, M.B.A

Mentor : Achmad Reza Widjaja, SE.,MS.,Ph.D AR . B )

)

Examiner : Dr. Ir. B.P. Kusumo Bintoro, M.B.A

Examiner :Ir. Deddy Herdiansjah, M.Sc., M.B.A_ PEPT...

ii




Bakrie University

PAGE OF PUBLICATION APPROVAL STATEMENT

As an academic member of Bakrie University, | am the undersigned:

Name : Bagaskara Putra Wardhana
NIM : 2151001003

Study Program : Master of Management
Type of Thesis : Problem Solving

For the sake of scientific development, I agree to grant to Bakrie University the
Free Right of Non-exclusive Royalties for my scientific work entitled:
PRODUCTION STRATEGY IN AN OLIGOPOLY MARKET OF MILK
INDUSTRY FOR SWEET CONDENSED MILK PRODUCT.

Include any elements available (if needed). With the Free Right of Non-exclusive
Royalties, The University of Bakrie may save my Thesis to the database, turn it
into database, keep and publish my Thesis as long my name is written as the

author and owner of Copyright for academic purpose.

This statement is made truthfully.

Created in . Jakarta

Date : August 19, 2017

Sincerely,

Bagaskafd Putra Wardhana



