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ANALISIS RISIKO FAKTOR KETERLAMBATAN PROYEK INTERIOR DI 
GEDUNG BERTINGKAT 

Naufan Dendy Pratama 
 

ABSTRAK 
 

Kegiatan proyek telah dikenal sejak lama. Seiring dengan berjalannya waktu, proyek telah 
berkembang menjadi beraneka ragam, mutakhir dan kompleks. Proyek interior adalah 
proses perencanaan dan pelaksanaan desain ruang dalam sebuah bangunan. Proyek interior 
meliputi perancangan dan pengaturan elemen-elemen seperti dinding, lantai, langit-langit, 
pencahayaan, furnitur, dan aksesori lainnya dalam sebuah ruang agar menciptakan suatu 
lingkungan yang estetis dan fungsional. Proyek interior merupakan suatu bidang yang 
dinamis dan mengandung risiko. Risiko dapat memberikan pengaruh terhadap pencapaian 
produkstivitas, kinerja, kualitas dan batasan biaya dari proyek. Risiko adalah efek 
ketidakpastian suatu proses atau ketidakpastian dimasa depan bisa negatif dan bisa juga 
positif. Penelitian ini dilakukan dengan menggunakan metode deskriptif kualitatif 
danpendekatan kuantitatif yang dikumpulkan dengan cara survei melalui kuesionerserta 
wawancara narasumber ahli. Faktor risiko akan dikategorikan berdasarkanfrekuensi tingkat 
kemunculan risiko dan dampak yang ditimbulkan sertamengidentifikasi respon terhadap 
risiko yang muncul agar dapat ditangani danmenghindari terjadinya keterlambatan proyek. 
Dari identifikasi faktor risikoketerlambatan proyek didapatkan hasil sebanyak 54 variabel. 
Diketahui bahwa darihasil analisis dari pengumpulan data kuesioner sebanyak 63 
responden. Pada penilitian kali ini variable risiko seringnya terjadi perubahan desain 
merupakan risiko yang paling tinggi dan sering terjadi, hal ini disebabkan karena ada 
permintaan dari pelanggan dan adanya ketidaksesuaian desain dengan kondisi di 
lapangan.Setelah dilakukan analisis kualitatif pada tingkat penerimaan risiko dapat 
disimpulkan terdapat 0 risiko yang tidak dapat diterima (unacceptable), 6 risiko yang tidak 
diharapkan dan harus dihindari (undiserable), 40 risiko yang dapat diterima (acceptable), 
dan 8 risiko yang dapat diabaikan (negligible). Tindakan pengendalian risiko dalam 
penelitian ini dilakukan pada semua tingkat penerimaan risiko yang dijelaskan pada tabel 
Daftar Risiko (Risk Register). 
 
Kata kunci: Risiko, keterlambatan proyek, faktor keterlambatan, manajemen risiko 

       respon/mitigasi. 
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RISK ANALYSIS OF DELAY FACTORS FOR INTERIOR PROJECTS IN MULTI-
STOREY BUILDINGS 
Naufan Dendy Pratama 

 
ABSTRACT 

 
Project activities have been known for a long time. Over time, projects have grown to 
become diverse, sophisticated and complex. An interior project is the process of planning 
and implementing space design in a building. Interior projects include designing and 
arranging elements such as walls, floors, ceilings, lighting, furniture and other accessories 
in a space to create an aesthetic and functional environment. Interior projects are a 
dynamic field and contain risks. Risk can have an influence on achieving productivity, 
performance, quality and cost limits of the project. Risk is the effect of uncertainty in a 
process or uncertainty in the future, which can be negative or positive. This research was 
conducted using a qualitative descriptive method and a quantitative approach which was 
collected by means of a survey through questionnaires and interviews with expert sources. 
Risk factors will be categorized based on the frequency of occurrence of risks and the 
impacts they cause as well as identifying responses to emerging risks so that they can be 
handled and avoid project delays. From the identification of risk factors for project delays, 
54 variables were obtained. It is known that from the results of the analysis of 
questionnaire data collection there were 63 respondents. In this research, the risk variable 
of frequent design changes is the highest risk and occurs frequently, this is due to requests 
from customers and a mismatch of design with conditions in the field. After conducting a 
qualitative analysis on the level of risk acceptance, it can be concluded that there are 0 
risks that are unacceptable (unacceptable), 6 risks that are unexpected and must be avoided 
(undesirable), 40 risks that can be accepted (acceptable), and 8 risks that can be ignored 
(negligible). Risk control measures in this research were carried out at all levels of risk 
acceptance as described in the Risk Register table. 
 
Key words: Risk, project delays, delay factors, risk management, response/mitigation. 
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