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MENGGUNAKAN METODOLOGI SIX SIGMA 

(STUDI KASUS PT. FPS) 

 
 

Redho Sakorajo Zoelya 

 

ABSTRAK 

Penilitian ini mengkaji terjadinya defect pada proses produksi injection mold handle showcase di 

PT. FPS menggunakan metodologi six sigma. Objek penilitan ini adalah defect yang terjadi pada 

handle showcase dengan permasalahan terjadinya defect short shoot, shrink mark, dan 

discoloration. Pada penilitan ini defect terjadi dikarenakan part yang terlalu tebal dan heater mesin 

injection yang over use. Berdasarkan hasil analisa dilakukan improvement penambahan rib pada 

plat core injection mold untuk mengurangi ketebalan part dan menambahkan metode maintenance 

prefentive untuk menghindari terjadinya kerusakan pada mesin injection mold. 

Keywords : defect, mold injection, six sigma, short shoot, shrink mark, 5 whys 
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ANALISIS KUALITAS MOLD INJECTION PART HANDLE SHOWCASE 

MENGGUNAKAN METODOLOGI SIX SIGMA 

(STUDI KASUS PT. FPS) 

 
 

Redho Sakorajo Zoelya 

 

ABSTRACT 

This research examines the occurrence of defects in the injection mold handle showcase 

production process at PT. FPS uses the six sigma method. The object of this research is the 

defects that occur on the showcase handle with the problems of short shoot defects, shrink marks 

and discoloration. In this research, defects occurred due to parts that were too thick and the 

injection machine heater being overused. Based on the results of the analysis, improvements 

were made by adding ribs to the injection mold core plate to reduce part thickness and adding 

preventive maintenance methods to avoid damage to the injection mold machine. 

Keywords : defect, mold injection, six sigma, short shoot, shrink mark, 5 whys 
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