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SEGMENTASI PELANGGAN MENGGUNAKAN ANALISA MODEL
RFM DAN PENDEKATAN SCP PADA PERUSAHAAN
COMPRESSED NATURAL GAS
PT ARTHA PRIMA ENERGY

ABSTRAK

Persaingan dalam dunia bisnis semakin ketat, terutama di industri hilir gas bumi
yang ketentuan dan regulasi diatur oleh pemerintah. PT Artha Prima Energy,
perusahaan swasta yang mendistribusikan Compressed Natural Gas (CNQG) di
Indonesia sejak 2017, menghadapi tantangan untuk mempertahankan loyalitas

pelanggan dan terus berinovasi agar tetap kompetitif.

Penelitian ini mengevaluasi strategi segmentasi pelanggan menggunakan model
RFM (Recency, Frequency, Monetary) serta menganalisis pasar melalui
pendekatan SCP (Structure-Conduct-Performance). Analisis RFM mengungkapkan
bahwa 36,9% pelanggan PT Artha Prima Energy tergolong sangat loyal, 21,4%
cukup loyal, dan 19% kurang loyal. Diperlukan strategi penargetan dan value
proposition yang lebih spesifik untuk meningkatkan loyalitas, terutama di segmen
pelanggan yang kurang atau tidak loyal. Selain itu, penelitian ini menemukan
bahwa pangsa pasar PT Artha Prima Energy mencapai 14,29%, menempatkannya

dalam lingkungan oligopoli dengan persaingan yang ketat.

Untuk memperkuat posisinya di pasar, PT Artha Prima Energy disarankan
menerapkan strategi diferensiasi produk, penetrasi pasar yang lebih agresif, serta
program loyalitas yang lebih terfokus. Langkah-langkah ini diharapkan dapat
meningkatkan pangsa pasar, mempertahankan loyalitas pelanggan, dan mendorong

pertumbuhan perusahaan di industri CNG.
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ABSTRACT

Competition in the business world is becoming increasingly intense, particularly in
the downstream natural gas industry, which is heavily regulated by the government.
PT Artha Prima Energy, a private company distributing Compressed Natural Gas
(CNG) in Indonesia since 2017, faces the challenge of maintaining customer loyalty

while continuously innovating to remain competitive.

This study evaluates customer segmentation strategies using the RFM (Recency,
Frequency, Monetary) model and analyzes the market through the SCP (Structure-
Conduct-Performance) approach. The RFM analysis reveals that 36.9% of PT
Artha Prima Energy's customers are highly loyal, 21.4% are moderately loyal, and
19% are less loyal. More targeted strategies and a refined value proposition are
needed to enhance loyalty, particularly among the less loyal customer segments.
Furthermore, the study finds that PT Artha Prima Energy holds a 14.29% market

share, placing the company in a highly competitive oligopolistic environment.

To strengthen its market position, PT Artha Prima Energy is advised to implement
product differentiation strategies, pursue more aggressive market penetration, and
focus on targeted loyalty programs. These measures are expected to increase
market share, sustain customer loyalty, and drive the company's growth in the CNG

industry.
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