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ABSTRAK 
PENGARUH PENERAPAN PROGRAM DIGITALISASI PADA 

PENGELOLAAN DOKUMEN KERJA DI SECTION TRAINING 

ADMIN DAN COST CONTROL DI DIVISI COAL PROCESSING & 

HANDLING  

Wisnu Aditya 

 

ABSTRAK 

 

Pada tahun 2023, PT. Kaltim Prima Coal melakukan pengembangan digitalisasi dengan 

melakukan pergantian aplikasi Microsoft Office yang semula adalah Microsoft Office 2010 

menjadi Microsoft 365. Dengan Microsoft 365, kita dapat mengintegrasikan aplikasi office 

dengan aplikasi dan layanan Microsoft lainnya seperti Teams, SharePoint, dan Power BI. 

Dengan semangat perubahan, divisi Coal Processing & Handling khususnya di section 

Training, Admin dan Cost Control mulai menyusun perubahan bertahap dan pengembangan 

digitalisasi untuk semua dokumen yang dikelola dengan bantuan aplikasi Microsoft Power 

BI dan Microsoft 365.  

Penelitian ini bertujuan untuk mengetahui pengaruh penerapan program digitalisasi 

pengelolaan dokumen yang telah dijalankan khusus di section Training, Admin & Cost 

Control di divisi Coal Processing & Handling (CPHD) beserta faktor pendukung dan 

penghambat dalam pengelolaannya. Pendekatan penelitian yang digunakan adalah kualitatif 

deskriptif dengan menggunakan teknik pengumpulan data melalui survei  dan wawancara 

kepada narasumber yang terkait pada pelaksanaan pengelolaan digitalisasi dokumen, juga 

melalui observasi dan perhitungan, studi kepustakaan dan dokumentasi. 

Hasil penelitian menunjukkan bahwa penerapan program digitalisasi berpengaruh signifikan 

terhadap peningkatan efisiensi dan efektivitas pengelolaan dokumen kerja. Program ini juga 

membantu mengurangi biaya yang timbul, meningkatkan aksesibilitas, serta mempercepat 

proses pelaporan dan pengambilan keputusan. 

 
 
Kata kunci: Efektivitas, Digitalisasi, Survei, Wawancara, Observasi, Pengelolaan 
Dokumen.
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ABSTRACT 
THE EFFECT OF IMPLEMENTING THE DIGITALIZATION 

PROGRAM ON WORK DOCUMENT MANAGEMENT IN THE 

TRAINING ADMIN AND COST CONTROL SECTION IN THE COAL 

PROCESSING & HANDLING DIVISION 

Wisnu Aditya 

 

ABSTRACT 

 

In 2023, PT. Kaltim Prima Coal is developing digitalization by changing the Microsoft 

Office application from Microsoft Office 2010 to Microsoft 365. With Microsoft 365, we 

can integrate office applications with other Microsoft applications and services such as 

Teams, SharePoint and Power BI. With the spirit of change, the Coal Processing & Handling 

division, especially in the Training, Admin and Cost Control sections, has begun to make 

gradual changes and digitalization developments for all documents that are managed with 

the help of Microsoft Power BI and Microsoft 365 applications.  

This research aims to determine the effect of implementing the digitalization program for 

document management which has been implemented specifically in the Training, Admin & 

Cost Control Section in the Coal Processing & Handling (CPHD) division along with 

supporting and inhibiting factors in its management. The research approach used is 

descriptive qualitative using data collection techniques through surveys and interviews with 

sources related to the implementation of document digitization management, as well as 

through observation and calculations, literature studies and documentation. 

The research results show that the implementation of the digitalization program has a 

significant effect on increasing the efficiency and effectiveness of work document 

management. This program also helps reduce costs, improve accessibility, and speed up the 

reporting and decision-making process. 

 

Keywords: Effectiveness, Digitalization, Surveys, Interviews, Observations, Document 

Management. 
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