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DINDA AIRLITA 

 

 

 

ABSTRAK 

Penelitian ini berfokus pada pentingnya komunikasi internal dalam membangun 

keterlibatan karyawan (employee engagement) di perusahaan. PT Astra Tol 

Nusantara, sebagai anak perusahaan dari PT Astra International, pelaksanaan 

kegiatan Culture Day merupakan salah satu upaya untuk menginternalisasikan 

nilai-nilai perusahaan dan meningkatkan engagement karyawan. Melalui kegiatan 

ini, diharapkan karyawan dapat lebih memahami dan mengaplikasikan nilai-nilai 

perusahaan dalam pekerjaan sehari-hari, serta meningkatkan kohesivitas dan 

kepuasan kerja. Pendekatan penelitian yang digunakan adalah metode kualitatif 

dengan teknik pengumpulan data melalui wawancara mendalam, dokumen, dan 

reduksi data. Subjek penelitian ini mencakup beberapa karyawan PT Astra Tol 

Nusantara yang memiliki peran strategis dalam perusahaan, termasuk Kepala 

Departemen Komunikasi Korporat, Analis Human Capital, staf keuangan, analis 

HSE, dan analis manajemen risiko. Hasil penelitian menunjukkan bahwa 

implementasi kegiatan Culture Day di PT Astra Tol Nusantara dilakukan melalui 

berbagai strategi komunikasi internal, termasuk komunikasi atas-bawah, pertemuan 

tatap muka, komunikasi dan monitoring online, publikasi berorientasi karyawan, 

serta fokus pada branding internal. Setiap kegiatan dalam Culture Day dirancang 

untuk meningkatkan pemahaman dan keterlibatan karyawan terhadap nilai-nilai 

perusahaan, seperti yang tercermin dalam filosofi "Catur Dharma" Astra. 

 

Kata Kunci: Komunikasi Internal, Employee Engagement, Culture Day, Astra 

Infra, Budaya Perusahaan. 
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SPECIAL EVENT CULTURE DAY AS A STRATEGY OF INTERNAL 

COMMUNICATION AT PT ASTRA TOL NUSANTARA IN 

DEVELOPING EMPLOYEE ENGAGEMENT 

 

DINDA AIRLITA 

 

 

 

 

ABSTRACT 

 

This study focuses on the importance of internal communication in building 

employee engagement within a company. PT Astra Tol Nusantara, a subsidiary of 

PT Astra International, conducts Culture Day activities as an effort to internalize 

company values and enhance employee engagement. Through these activities, it is 

expected that employees will better understand and apply the company's values in 

their daily work, thereby increasing cohesion and job satisfaction. The research 

approach used is a qualitative method with data collection techniques through in-

depth interviews, document analysis, and data reduction. The subjects of this study 

include several employees of PT Astra Tol Nusantara who hold strategic roles 

within the company, including the Head of Corporate Communications 

Department, Human Capital Analyst, finance staff, HSE analyst, and risk 

management analyst. The results of the study indicate that the implementation of 

Culture Day activities at PT Astra Tol Nusantara is carried out through various 

internal communication strategies, including top-down communication, face-to-

face meetings, online communication and monitoring, employee-oriented 

publications, and a focus on internal branding. Each activity within Culture Day is 

designed to enhance employee understanding and engagement with the company's 

values, as reflected in Astra's "Catur Dharma" philosophy.  

Keywords: Internal Communication, Employee Engagement, Culture Day, Astra 

Infra, Corporate Culture.  
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