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ANALISIS PENGUKURAN KINERJA KARYAWAN DENGAN 

METODE HUMAN RESOURCE SCORECARD (HRSC) DI PT. X 

Kholifah Ikhtari  

 

ABSTRAK 

Turnover adalah proses di mana seorang karyawan meninggalkan suatu perusahaan, baik 

secara sukarela maupun tidak sukarela. Selama periode 2020–2023, PT. X, sebuah 

perusahaan batubara, melihat rasio turnover karyawan meningkat. Pengendalian sumber 

daya manusia (SDM) sangat penting karena kinerja karyawan merupakan salah satu ukuran 

keberhasilan bisnis. Selama ini, analisis kinerja hanya melihat softskill karyawan dan 

cenderung subjektif. Faktor personal adalah salah satu faktor yang mempengaruhi kinerja 

karyawan, dan komitmen karyawan terhadap organisasi sangat penting. Oleh karena itu, 

sangat penting untuk menggunakan metode Human Resources Scorecard (HRSC), yang 

menilai kinerja karyawan dari empat sudut pandang: finansial, pelanggan, operasi, dan 

strategi. Hasil dari penelitian yang dilakukan, untuk kinerja karyawan perspektif financial 

memiliki hasil; pada tahun 2020 sebesar 3.49 tergolong sedang, pada tahun 2021 sebesar 

2.97 tergolong sedang, pada tahun 2022 sebesar 3.49 tergolong sedang, dan pada tahun 2023 

sebesar 2.49 tergolong kurang. Dari perspektif pelanggan memiliki hasil; pada tahun 2020 

sebesar 2.32 tergolong kurang, pada tahun 2021 sebesar 2.45 tergolong kurang, pada tahun 

2022 sebesar 2.32 tergolong kurang, sedangkan pada tahun 2023 sebesar 2.97 tergolong 

sedang. Dari perspektif operasi memiliki hasil; pada pada tahun 2020 sebesar 3.36 tergolong 

sedang, pada tahun 2021, 2022, dan 2023 sebesar 4.00 tergolong kinerja baik. Dari perspektif 

strategik memiliki hasil; pada tahun 2020 sebesar 3.82 tergolong baik, pada tahun 2021 

sebesar 3.00 tergolong sedang, pada tahun 2022 sebesar 4.00 tergolong baik, sedangkan pada 

tahun 2023 kinerja nya berangsur turun dengan skor terbobot sebesar 2.65 tergolong kinerja 

kurang. 

 

Kata kunci: Kinerja Karyawan, HRSC, KPI, AHP 
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EMPLOYEE PERFORMANCE ANALYSIS USING THE HUMAN RESOURCE 

SCORECARD (HRSC) METHOD AT PT.X 

Kholifah Ikhtari 

ABSTRACT 

Turnover is the process by which an employee leaves a company, either voluntarily or 

involuntarily. During the period 2020–2023, PT. X, a coal company, saw an increase in 

employee turnover ratio. Human resource (HR) control is very important because employee 

performance is one measure of business success. So far, performance analysis has only 

looked at employee soft skills and tends to be subjective. Personal factors are one of the 

factors that influence employee performance, and employee commitment to the organization 

is very important. Therefore, it is very important to use the Human Resources Scorecard 

(HRSC) method, which assesses employee performance from four perspectives: financial, 

customer, operational, and strategic. The results of the study conducted, for employee 

performance from a financial perspective have results; in 2020 it was 3.49 classified as 

moderate, in 2021 it was 2.97 classified as moderate, in 2022 it was 3.49 classified as 

moderate, and in 2023 it was 2.49 classified as lacking. From a customer perspective it has 

results; in 2020 it was 2.32 which was classified as lacking, in 2021 it was 2.45 which was 

classified as lacking, in 2022 it was 2.32 which was classified as lacking, while in 2023 it 

was 2.97 which was classified as moderate. From an operational perspective, it had results; 

in 2020 it was 3.36 which was classified as moderate, in 2021, 2022, and 2023 it was 4.00 

which was classified as good performance. From a strategic perspective, it had results; in 

2020 it was 3.82 which was classified as good, in 2021 it was 3.00 which was classified as 

moderate, in 2022 it was 4.00 which was classified as good, while in 2023 its performance 

gradually decreased with a weighted score of 2.65 which was classified as lacking 

performance. 

 

Keywords: Employee Performance, HRSC, KPI, AHP 
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