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ABSTRAK

Tujuan dari penelitian ini adalah untuk mengetahui Tata kelola inisiatif
transformasi digital di Program studi Teknik Industri UBakrie, untuk mengetahui
Maturity digital transformasi pada Program studi Teknik Industri dengan digital
maturity model in higher education dan implementasi digital transformasi pada
lingkup prodi. Data responden kuesioner diperoleh dari mahasiswa Program Studi
Teknik Industri Universitas Bakrie. Penyebaran kuesioner dilakukan secara
langsung dengan memilih mahasiswa semester tujuh dan sedang melaksanakan
tugas akhir berjumlah 30 mahasiswa. Penelitian ini menggunakan metode
kuantitatif dengan pendekatan deskriptif eksploratif. Uji statistik yang digunakan
mencakup Uji Validitas data dan Reliabilitas data sebagai alat ukur. Hasil dari olah
data dideskripsikan bahwa interpretasi nilai dari level digital maturity model pada
Prodi TIN dari 6 dimensi yaitu dimensi Budaya (Culture) sebesar 85.56% di level
Transformed, dimensi Teknologi (Technology) sebesar 80.12% di level
Transformed, dimensi Strategi (Strategy) sebesar 82.86% di level transformed,
dimensi Organisasi (Organisation) sebesar 86,53% di level transformed, dimensi
Pelanggan (Customer) sebesar 84.33% di level transformed, dan dimensi Manusia
(People) sebesar 88,17% di level transformed. Penelitian ini diharapkan kepada
Stekeholder dapat melakukan optimasi dari ruang atau celah yang masih dapat
dimaksimalkan. Hasil penelitian ini tidak dapat digeneralisasi tetapi dapat
digunakan sbagai masukan untuk Program Studi TIN, sehingga saran untuk
penelitian berikutnya agar melakukan pengujian lebih besar dengan model maturity

yang lebih spesifik pada lingkup Pendidikan Tinggi.

Kata kunci: Transformasi digital, Digital Maturity Model, Program Studi Teknik
Industri.



ABSTRACT

The purpose of this research is to examine the governance of digital transformation
initiatives within the Industrial Engineering Study Program at Ubakrie University,
assess the digital transformation maturity of the program using the digital maturity
model in higher education, and evaluate the implementation of digital
transformation within the program's scope. The questionnaire data was collected
from students of the Industrial Engineering Study Program at Bakrie University.
The questionnaire was distributed directly to 30 seventh-semester students who are
currently working on their final projects. This research employs a quantitative
method with a descriptive-exploratory approach. The statistical tests used include
the Validity Test and Reliability Test as measurement tools. The data processing
results indicate that the interpretation of the digital maturity model level in the
Industrial Engineering Study Program across six dimensions is as follows: the
Culture dimension scored 85.56% at the Transformed level, the Technology
dimension scored 80.12% at the Transformed level, the Strategy dimension scored
82.86% at the Transformed level, the Organization dimension scored 86.53% at the
Transformed level, the Customer dimension scored 84.33% at the Transformed
level, and the People dimension scored 88.17% at the Transformed level. This
research is expected to provide stakeholders with insights on optimizing areas that
can still be improved. The results of this research cannot be generalized but can be
used as input for the Industrial Engineering Study Program. Therefore, it is
recommended that future research conduct broader testing with a more specific

maturity model within the context of higher education.

Keywords: Digital Transformation, Digital Maturity Model, Industrial
Engineering Study Program.
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