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ANALISIS PENANGANAN KREDIT BERMASALAH DI PT BANK NEO
COMMERCE

Jihan Nur Ultan Shani!

ABSTRAK

Penelitian ini bertujuan untuk mengidentifikasi faktor-faktor yang menyebabkan
terjadinya kredit bermasalah, menganalisis penanganan yang telah dilakukan, dan
merumuskan strategi penanganan yang sebaiknya dilakukan pada PT Bank Neo
Commerce. Metode penelitian yang digunakan adalah kualitatif deskriptif dengan
studi kasus, menggunakan teknik pengumpulan data melalui wawancara dan
dokumentasi. Keabsahan data diuji menggunakan metode triangulasi sumber. Hasil
penelitian menunjukkan bahwa faktor kredit bermasalah pada PT Bank Neo
Commerce disebabkan oleh faktor internal seperti analisis kredit yang lemah, serta
faktor eksternal seperti pelemahan ekonomi global. Efektivitas Penanganan kredit
bermasalah yang dilakukan bank meliputi monitoring harian, desk collection, field
collection, litigasi, dan write off- Monitoring harian, desk collection, dan field
collection sudah efektif, sedangkan litigasi dan write off perlu ditingkatkan.
Penanganan kredit bermasalah yang seharusnya dilakukan untuk meningkatkan
efektivitas penanganan kredit bermasalah dengan cara perubahan proporsi
penyaluran kredit dan melakukan restrukturisasi kredit.

Kata kunci: Kredit bermasalah, risiko kredit, perubahan proporsi penyaluran
kredit, restrukturisasi kredit.
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ANALYSIS OF NON-PERFORMING LOAN MANAGEMENT AT PT BANK
NEO COMMERCE
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ABSTRACT

This research aims to identify the factors causing non-performing loans (NPLs),
analyze the handling measures that have been implemented, and formulate
strategies for managing NPLs at PT Bank Neo Commerce. The research method
used is descriptive qualitative with a case study approach, employing data
collection techniques through interviews and documentation. Data validity is tested
using source triangulation methods. The results indicate that NPL factors at PT
Bank Neo Commerce are caused by internal factors such as weak credit analysis,
as well as external factors such as global economic downturns. The effectiveness of
NPL management measures taken by the bank includes daily monitoring, desk
collection, field collection, litigation, and write-off. Daily monitoring, desk
collection, and field collection have been effective, while litigation and write-off
need improvement. To enhance the effectiveness of NPL management, it is suggested
to adjust the proportion of credit distribution and implement credit restructuring.

Keywords: Non-performing loans, credit risk, credit distribution adjustment, credit
restructuring.
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