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ANALISIS TINGKAT HARAPAN DAN KINERJA KUALITAS PRODUK
PADA BRAND FAST FASHION UNIQLO (DENGAN METODE IPA
ANALYSIS)

Elfira Ayu Dwiyan

ABSTRAK

Zaman sekarang, maraknya perdagangan bebas di industri fashion berdampak signifikan
terhadap pola konsumsi masyarakat yang semakin berkembang, yang pada akhirnya
membentuk perilaku konsumen terhadap produk fashion. Beberapa produsen ataupun retail
yang menjual produk fashion tentunya akan mengikuti trend yang ada dikarenakan
beragamnya gaya/model fashion yang terus berubah sehingga produksi terus dilakukan.
Dengan berkembangnya isu fast fashion ini menyebabkan banyak sekali produk fashion
yang menggunakan bahan dengan kualitas dibawah standar. Kualitas merupakan isu yang
menonjol di banyak perusahaan, produk yang di produksi diharapkan sesuai dalam
memenuhi kebutuhan konsumen. Tujuan dari penelitian ini untuk mengetahui bagaimana
Tingkat Harapan dan Kinerja Kualitas Produk pada Brand Fast Fashion Uniglo (dengan
Metode Ipa Analysis). Penelitian ini berupa penelitian kuantitatif deskriptif dengan
menggunakan metode IPA Analysis. Dimana penulis menyebarkan kuesioner kepada
konsumen yang sudah pernah berbelanja di Uniglo yang berjumlah 103 orang dan juga
melakukan wawancara kepada konsumen loyal Uniglo. Hasil penelitian menunjukkan
bahwa ada ketidaksesuaian antara harapan konsumen dan juga kinerja kualitas produk fast
fashion Uniglo. Beberapa dimensi tingkat kinerja dari kualitas produk Uniglo masih belum
maksimal karena separuh atribut belum sejalan dengan ekspektasi konsumen. Maka perlu
adanya perbaikan dari pihak Uniglo dalam segi Kualitas Produknya agar harapan
konsumen dapat terpenuhi. Penelitian ini memberikan kontribusi penting bagi Uniglo untuk
terus memperbaiki kualitas produknya, agar dapat terus berkembang dan menjadi lebih

baik lagi kedepannya.

Kata kunci : Kualitas Produk, Metode IPA Analysis, Harapan Konsumen, Kinerja Kualitas
Produk
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ANALYSIS OF EXPECTATION LEVEL AND QUALITY PERFORMANCE OF
PRODUCTS IN THE FAST FASHION BRAND UNIQLO
(USING IPA ANALYSIS METHOD)
Elfira Ayu Dwiyan

ABSTRACT

Nowadays, the increase in free trade in the fashion industry has significant effects on the
evolving consumption patterns of society, ultimately shaping consumer behavior towards
fashion products. Some fashion manufacturers or retailers will follow trends as the diverse
styles and fashion models are constantly changing, leading to ongoing production. The rise
of fast fashion has led to a proliferation of fashion products made with substandard
materials. Quality is a prominent issue in many companies, with products being expected
to meet consumer needs when they are produced. The purpose of this study is to examine
the relationship between Expectation Levels and Quality Performance of Products in The
Fast Fashion brand Uniglo (Using IPA Analysis Method). This study involves a descriptive
quantitative research using the IPA Analysis method. The author distributed questionnaires
to 103 customers who had previously shopped at Uniglo and also conducted interviews
with loyal Uniglo customers. The research findings indicate a discrepancy between
consumer expectations and the quality performance of Uniglo’s fast fashion products.
Several aspects of Uniqlo’s product quality performance are not yet optimal as half of the
attributes do not align with consumer expectations. It is necessary for Uniglo to make
improvements in the quality of its products so that consumer expectations can be met. This
study provides an important contribution to Uniglo in enhancing the quality of its products,

enabling it to continue to grow and improve in the future.

Keywords : Product Quality, IPA Analysis Method, Consumer Expectations, Product

Quality Performance.

vii



DAFTAR ISI

HALAMAN PERNYATAAN ORISINALITAS. ..o eeeeeeeeeeeeerreeeeeeeeeeeeeeeeeeeeeeeeesesesssssesssssssssssssssssssssssssssens i
HALAMAN PENGESAHAN TUGAS AKHIR ..ceeeeeeeeeeeeeeeecceceeeeeeeceeeeceeeeeeeeeeeeeeeeseeesssesssssesessesssessssnneens i
KATA PENGANTAR .. eeeeeeeeereeerrrerrresesessseeeeeseessesssssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnns iii
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKAS....ccittttteeeeeerrrrerrreeeemeessssserseeesmmssssssssesseseens v
ABSTRAK crererrererrrrrrrrrresesrsessesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssssssssssne vi
DAFTAR ISH . eeeeeeeeeeeeeeerreeeeeeeeeesereessseessesssesssssssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssssssssssssssssssssnn viii
DAFTAR GAMBARI. ... eeeeeeeerererreeerereeeeeeseeeeessessssssessesessssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnn ix
DAFTAR TABEL. . eetttttttieieeereeeeemeeeeieeeereeeenmmmsesssesssseeesmmmsssssssssssssnnssssssssssssssssssssssssssssssssnnssssssssssssssnns ix
BAB | PENDAHULUAN ...ouucertrttteeeeeereeereeeenmmnnessseesreeeesmmmssssssssssessnsssssssssssssssssssssssssssssssssnnsssssssssssssssns 1
1.1 Latar BelaKang....ueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeennenennnennnnnnnnsnsnnssnssssssssssssssssssnssssssnsssssssssssssssssssssssssssssssssssssssssnssnnne 1
1.2 Identifikasi Masalah ...........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeennnennnnnnnnnnnnnnnsnsnsnsssssssssssssssnsssssssssssssssssssssssssssnssnnnnnne 7
O 3 T4 TU L= T Y = -] - 7
= 12 & =T N = 1= - o 7
1.5 TUJUAN PeNEIItIAN .........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneeneennnennnnnnnnnnnsnnnsnnsnnnssnsssssssssssssssnssnnsssssssssssssssnnssnnnnnsnnnnnnnnsnnnnnnn 8
1.6 Manfaat Penelitian.........eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeneneeennnnnnnnnsssssssssssssssssssssssssssssssssnssssssssssssssssssssssssnsssssnsnssnnne 8
BAB I TINJAUAN PUSTAKA oo eeeeeceeerrteeeemeneereeereeeeemmmsssssssesseesssmmssssssssssssssssssssssssssssssnnssssssssssssssnns 10
2.1 LANAQASAN TOON....uuuuuueeennnnnnnnnrssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsns 10
2.1 FASt FASNION e 10
2.1.2 KUGHTAS PrOQUK. ... e, 15
2.1.3 KEPUASAN KONSUIMEN ..eitiiiiiiiieeiitiee ettt e eetie ettt s e eetaaseeetuaseetanseetuneeetaneeesanseeessneeesnsseresnsseresnnseressnseresnneereneneenens 19

2.2 Kerangka BerpiKir ... ... s s s s s s s s s s s s s s s s e e e e e e e e e e e e e e e e e e e e e s 22
BAB [l METODE PENELITIAN...cucciecttttttriiierreeerrreeemmmssessseeereeeemmmsssssseesssesnmssssssssssssessnnssssssssssssssnns 23
3.1 Tempat dan Waktu Penelitian ...... ... oooereeirrrcccrrccrccccsrr s s sssss s s s s s s s s s s s s s s s s s s s s s s s s s s s s e s s s s s s s s a s s s s s e e s s e s n s 23
3.2 Metode Pengumpulan Data...........cccccreeirieriiiiirsscsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsans 23
I N 1T o T T B 0T g o 1T ll = PP PPPPPPRPPRt 23

3.3 Populasi dan SAMPEL ........eeeeeeeeccnnesnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssnnnnnes 23
e T80 2o o 10| F= T PP PPPPPPPPPPPRY 23
e T YT o oY= PP PPPPPPPPRPPRY 24

e 0 VE T T=1 e (=30 e T=T = 1Y T 4 - 26
R N [ S A0 g =T o N =T YT 1 =T PP PPPPPPPPPPPPRS 27
3.4.2 Uji Validitas dan READIIITAS ......cevviiiiiiiiiiiiiiiiiiiiiiiiieee ettt ettt ettt teeeeeeeeeeeeesassssesssasssssssssssssssssssssssssssssssssssssssssssssnnnnnnnnns 31

3.5 Metode ANAliSis DAta.......ccccccceecrercersssssnnnsnsnnssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnnnns 32
3.5.1 Metode IPA (Importance Performance ANGIYSIS)........uuuuueueieiiiieieiieeeeetteeerertrererrrerrerrrrrrreer...—————————————————————....—.————. 33
BAB IV ANALISIS DATA DAN PEMBAHASAN....ccitttttieeerreeerrreeeemmeessseeeereeemmmsssssssessressnmssssssssssssssens 36
4.1 Sejarah Perusahaan..........ciieeeeeeiiiiiiiiieiniiceiniieennnesieeesiteennnssssssessseennnsssssssssssssnnssssssssssssnnnsssssssssassnnnnnsnns 36
4.2 ANALISIS DAtA....cciiiireieeeniiiiiiiiieeineiiieetiieeennssssieeesieeennsssssssssssesnnnssssssessseennnssssssssssesnnnssssssessssennnnssssssssassnnnnssnns 37



4.2.1 Uji Validitas dan Uji REIADITITAS ......ccoeurieiiiiiieeiiee ettt ettt e sttt e e e sttt e e s sabbe e e sabeeeesabees 37

4.2.2 Analisis Karakteristik RESPONUEN .....cco.uuiiiiiiiii ettt ettt e s st e e s et e e e e sttt e e s sabbeeessabaeeesanes 40
4.2.3 Tabulasi Silang (Cross Tabulation) dari Karakteristik RESPONAEN. ......cc.viiiiiiiiiiiiiie et 42
4.2.4 Analisis Metode IPA (Importance Performance ANAIYSIS) .......ocoiuieiiiiiiiiiiiee ettt e e 43
4.2.5 PeMD@ANASAN....eeiiiiiiit et e e e e e et e e e e e bbb e et e e e e e e e e bbb ee et e e e e e e ab bbb et e eeeeseanrbraeeeeeens 52
BAB V KESIMPULAN DAN SARAN . ....cciiiirisiitiissiinisssssntsisssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 61
5.1 KESTMPUIAN ..ceeeeiciiiieeeicicceerteeenneeeeeeeeteeennnsssseeeeseesnnsssssseesssssnnnssssssssesssnnnssssssssessssnnsssssssssesssnnnssssssssnssennns 61
L0725 | - T o [P 62
DUt Ll U1 = N 64
I YL N L N 67

DAFTAR GAMBAR

Gambar 1.1 Is Uniglo Ethical, Sustainable, or Fast Fashion?...........ccccooiieiiiiiiec st 5
Gambar 1.2 Product price list of 3 famous fashion Brands ... 6
Gambar 2.1 KerangKa BerPiKil.........ccooiiiii ittt e e 22
Gambar 3.1 DIiagram KAITESIUS. ..........ueiiieriieiiee ettt sttt e sr s et stes bbb e s bbb b ens et e b sr e beben b e 35
Gambar 4.1 Hasil diagram KaIrTESTUS. ..........coueiiiiiieiiie ettt ettt st sb e et sn e 49
DAFTAR TABEL
TADEI 3.1 SKAIA LIKEIT ... ..eiiiiiiiiietie ettt ettt b e b et e b e e neeenbeenneas 25
Tabel 3.2 INStrumMEN PENEIITIAN .........ooiiiii ettt neas 31
Tabel 4.1 HaSil Uji ValIAITAS .......cceeieieceie ettt e s v e s e st sb et en e st et e e e st saenren 2e e 38
Tabel 4.2 Hasil Uji REIIADIIITAS. .........ccoiiiiiiiic e s ae e et e e sae e e snee e e 39
Tabel 4.3 Jenis Kelamin RESPONAEN .........coiiiiiiiii ittt e e st e et e e ste e e s tee e srree e e 40
Tabel 4.4 UMUE RESPONAEN ..ottt e e e st e e e ete e e abe e e sabe e e s tbeeastaeesnteeesnreeennes 41
Tabel 4.5 Jumlah Produk Uniglo yang DimiliKi.........ccccceoiiiiiiii e 42
Tabel 4.6 Cross Tabulation Jenis Kelamin X Jumlah Produk ..............cccooiiiiiiiiiiiie e 42
Tabel 4.7 Cross Tabulation Umur X Jumlah Produk .............ccooiiiiiiiiiii s 43
Tabel 4.8 TINGKAL KESESURIAN..........cccuiiiiieeiiiee ittt e st e stre e et e e s e e e st e e st e e e be e e sateeasseeeasbeeessaeeeasaeeasaeessseeesnseeennns 44



	Analisis Tingkat Harapan dan Kinerja Kualitas Produk pada Brand Fast Fashion Uniqlo (Dengan Metode IPA Analysis)
	Analisis Tingkat Harapan dan Kinerja Kualitas Produk pada Brand Fast Fashion Uniqlo (Dengan Metode IPA Analysis) (1)
	HALAMAN PERNYATAAN ORISINALITAS
	HALAMAN PENGESAHAN TUGAS AKHIR
	KATA PENGANTAR
	HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI
	“Analisis Tingkat Harapan dan Kinerja Kualitas Produk pada Brand Fast Fashion Uniqlo (Dengan Metode IPA Analysis)”.
	ANALISIS TINGKAT HARAPAN DAN KINERJA KUALITAS PRODUK PADA BRAND FAST FASHION UNIQLO (DENGAN METODE IPA ANALYSIS)

	ABSTRAK
	DAFTAR ISI
	DAFTAR GAMBAR
	DAFTAR TABEL

