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ANALISIS TINGKAT PELAYANAN IDEAL DALAM MEMENUHI 

PERMINTAAN PELANGGAN DI PT.XYZ 

Widya Fauziah 

 

ABSTRAK 
 

PT.XYZ merupakan perusahaan yang ditunjuk sebagai Authorized Dealer merk 

DAIHATSU dengan standar ASTRA meliputi showroom dan bengkel yang memilik 5 

cabang dealer di JABODETABEK. Proses permintaan unit terhadap ASTRA dilakukan 

berdasarkan nilai forecast yang terlah ditentukan untuk satu tahun kedepan. Dalam proses 

permintaan unit tersebut, terdapat ketentuan berupa allowance alokasi unit yang didapat. 

Allowance alokasi unit tersebut bisa berupa pengurangan atau penambahan alokais unit 

dengan nilai allowance sebesar 15% sampai dengan 25%. 

Analisis tingkat pelayanan ideal dalam memenuhi permintaan konsumen dilakukan dari 

periode Januari sampai dengan Desember 2023 dengan rata-rata nilai service level terendah 

sebesar 43,42% untuk unit MB. Hal tersebut dikarenakan supply unit yang didapatkan 

perusahaan tidak mencukupi untuk memenuhi permintaan konsumen terhadap unit MB. 

Kurangnya supply unit tersebut terjadi karena adanya allowance alokasi unit untuk unit MB 

cukup rendah dimana nilai rata-rata terkecil dari allowance alokasi unit sebesar -3 dari nilai 

forecast.  

Untuk meningkatkan nilai service level unit MB dilakukan simulasi rata-rata allowance 

alokasi unit MB. Rata-rata allowance alokasi unit MB disimulasikan menjadi 2 simulasi 

yaitu dengan dimana  allowance alokasi unit sama dengan forecast dan allowance alokasi 

unit sebesar +1 dari nilai forecast. Hasil dari simulasi allowance alokasi unit sama dengan 

nilai forecast dimana nilai rata-rata service level terendah sebesar 47,46% sedangkan 

penambahan allowance alokasi unit dari forecast sebesar +1 dimana nilai rata-rata service 

level terendah sebesar 75,76%. Dengan hasil simulasi tersebut didapatkan nilai rata-rata 

allowance alokasi unit yang ideal untuk memenuhi permintaan konsumen sebesar +1 dari 

nilai forecast sehingga menghasilkan tingkat pelayanan ideal dalam pemenuhan permintaan 

konsumen terendah sebesar 75,76%. 

 

 

 

 

Kata kunci : Forecast, Tingkat Pelayanan atau Service Level, Allowance Alokasi Unit 
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ANALYSIS OF THE IDEAL LEVEL OF SERVICE IN MEETING 

CUSTOMER REQUESTS AT PT.XYZ 

Widya Fauziah 

 

ABSTRACT 
 

PT.XYZ is a company appointed as an Authorized Dealer for the DAIHATSU brand with 

ASTRA standards including a showroom and workshop which has 5 dealer branches in 

JABODETABEK. The unit request process for ASTRA is carried out based on forecast 

values that have been determined for the next year. In the unit request process, there are 

provicions in the form of a unit allocation allowance obtained. The unit allocation allowance 

can be in the form of a reduction or addition to the unit allocation with an allowance value 

of 15% to 25%. 

Analysis of the ideal service level in meeting customer demand was carried out from January 

to December 2023 with the lowest average service level value of 43,42% for MB units. This 

is because the supply of units obtained by the company is insufficient to meet customer 

demand for MB units. The lack of unit supply occurs because the unit allocation allowance 

for MB units is quite low, where the smallest average value of the unit allocation allowance 

is -3 of the forecast value..  

To increase the service level value of MB units, a simulation of the average MB unit 

allocation allowance is carried out. The average MB unit allocation allowance is simulated 

into 2 simulations, namely where the unit allocation allowance is the same as the forecast 

and the unit allocation allowance is +1 of the forecast value. The results of the unit allocation 

allowance simulation are the same as the forecast value where the lowest average service 

level value is 47,46%, while the addition of the unit allocation allowance from the forecast 

is +1 where the lowest average service level value is 75,76%. With the results of the 

simulation, the average value of the ideal unit allocation allowance to meet customer demand 

is +1 of the forecast value, resulting in an ideal service level in fulfilling the lowest customer 

demand of 75,75%. 

 

 

 

 

Keywords : Forecast, Service Level, Unit Allocation Allowance 
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