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PENGEMBANGAN BISNIS BUSINESS PLAN SHOPRUN OFFICIAL 

(STUDI KASUS SHOPEE SHOPRUN OFFICIAL) 

 

Zuher Yusuf Salim 

 

ABSTRAK 

Shoprun Official adalah toko online yang aktif berjualan di marketplace shopee dengan 

memasarkan produk security system brand zkteco dan sunmi. Produk yang dijual yaitu mulai 

dari mesin abensi, mesin gate akses, palang parkir, mesin kasir android portable, hotel lock 

system dan smartlock. Tujuan pembentukan toko online shoprun official dibangun untuk 

mendukung perusahaan dalam penjualan produk dengan mekanisme online sehingga 

memberikan kemudahan serta mempersingkat waktu customer dalam proses pembelian tanpa 

harus datang ke Gudang lagi. Shopee Shoprun Official sendiri di buat pada tanggal 12 Oktober 

2021 dalam kurun waktu 1 bulan bisa berkembang pesat dengan meraih keuntungan hingga 83 

juta. Dengan seiring waktu omset penjualan toko online shoprun bisa dikatakan mulai membaik 

dan tinggal dari kami mempertahan kan omset bulanan agar tidak turun atau semakin 

meningkat setiap bulannya. Untuk itu dari ringakasan ini dapat diambil kesimpulan yaitu 

bagimana membuat business plan pengembangan pemasaran secara offline dengan 

menyediakan toko offline untuk membantu proses peningakatan penjualan. 

Keywords :Business Plan, Toko Offline ,… 
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SHOPRUN OFFICIAL BUSINESS PLAN BUSINESS DEVELOPMENT 

(CASE STUDY SHOPEE SHOPRUN OFFICIAL) 

 

Zuher Yusuf Salim 

 

ABSTRACT 

Shoprun Official is an online shop that actively sells on the Shopee marketplace by marketing 

zkteco and sunmi brand security system products. The products sold range from attendance 

machines, access gate machines, parking barriers, portable Android cash registers, hotel lock 

systems and smart locks. The aim of establishing an official Shoprun online shop was to 

support companies in selling products using an online mechanism so as to provide convenience 

and shorten customer time in the purchasing process without having to come to the warehouse 

again. Shopee Shoprun Official itself was created on October 12 2021, within a period of 1 

month it was able to grow rapidly by achieving profits of up to 83 million. Over time, it can be 

said that the sales turnover of the Shoprun online store is starting to improve and it is up to us 

to maintain the monthly turnover so that it does not decrease or increases every month. For this 

reason, a conclusion can be drawn from this summary, namely how to create a business plan 

for offline marketing development by providing an offline store to help the process of 

increasing sales. 

Keywords :Business Plan, Toko Offline ,… 
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