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RANCANG BANGUN STANDARD OPERATIONAL PROCEDURE (SOP) 

WEB DEVELOPMENT LIFE CYCLE (WDLC) METODOLOGI AGILE 

SCRUM MENGGUNAKAN FRAMEWORK COBIT 5 (CASE STUDY: 

DEVELOPMENT TEAM DIVISI TECHNOLOGY PT XYZ) 

Rizal Fahlepi 

ABSTRAK 

 

PT XYZ merupakan perusahaan IT Service and Consulting yang menyediakan layanan 

applikasi fulfilment, seperti Warehouse Management System (WMS), Omnichannel 

Management System (OMS), Omni Courier, Transportation Management System 

(TMS), yang membantu pengelolaan proses end to end fulfilment hingga pengiriman, 

dimulai dari pengelolaan penjualan dan penyimpanan barang dengan sistem yang 

mampu mengimbangi perkembangan e-commerce dan courier. Kedisiplinan dan 

konsistensi merupakan tolak ukur penting dalam perkembangan perusahaan untuk 

menunjang kebutuhan bisnis. Namun, Divisi Teknologi PT XYZ masih menerapkan 

aturan lisan yang tidak tertulis dan belum memiliki Standard Operating Procedure 

(SOP) untuk proses pengembangan menggunakan WDLC Agile Scrum pada 

perusahaan. Hal ini mengakibatkan kerentanan dan meningkatkan kemungkinan risiko 

serta masalah yang akan terjadi. Oleh karena itu, peneliti berencana membuat SOP 

dengan framework COBIT 5 yang terkait dengan pengembangan web, dimulai dari 

penentuan RACI Matrix untuk menentukan siapa yang bertanggung jawab pada proses 

pengembangan web, pembentukan posisi baru sebagai Application Support untuk 

menerima feedback, bug, dan laporan kesalahan, permintaan pengembangan sistem 

terkait produk dari internal dan eksternal, serta pembuatan SOP untuk mengatur 

jalannya proses pengembangan. 

Kata Kuncci: RACI Matrix, SOP, COBIT 5, WDLC, Manage Problem. 
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STANDARD OPERATIONAL PROCEDURE (SOP) WEB DEVELOPMENT 

LIFE CYCLE (WDLC) METHODOLOGY AGILE SCRUM USING COBIT 5 

FRAMEWORK (CASE STUDY: DEVELOPMENT TEAM TECHNOLOGY 

DIVISION PT XYZ) 

Rizal Fahlepi 

ABSTRACT 

 

PT XYZ operates in the IT service and consulting industry, offering fulfilment 

applications such as Warehouse Management System (WMS), Omnichannel 

Management System (OMS), Omni Courier, Transportation Management System 

(TMS). As an IT company, PT XYZ provides end to end fulfilment including delivery 

to support businesses in managing sales, storage, and inventory, closely monitoring 

time records, inventory data, and system maintenance in line with developments in the 

e-commerce and courier sectors. Discipline and consistency are crucial benchmarks 

for growth, which is a key component of business sustainability. Unfortunately, despite 

the rapid advancement of technology and the proliferation of development methods, 

PT XYZ still relies on verbal policies and has yet to establish a written Standard 

Operational Procedure (SOP) for the development process using WDLC Agile Scrum, 

making it more vulnerable to risk. Consequently, the researcher aims to develop a new 

SOP with COBIT 5 framework related to the web development process, commencing 

with the RACI Matrix to identify those responsible for each process, establishing a 

new position as Application Support to receive feedback, bug and error reports, and 

requests to improve the system regarding web products from internal and external 

sources, and drafting a new SOP to oversee the development process. 

Keywords: RACI Matrix, SOP, COBIT 5, WDLC, Manage Problem. 
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