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STRATEGI KOMUNIKASI CORPORATE SOCIAL

RESPONSIBILITY PT. SUCOFINDO DALAMMENJAGA

KOMITMEN KARYAWAN

Syifa Shabrina

ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi komunikasi dan

implementasi program Corporate Social Responsibility (CSR) PT SUCOFINDO,

khususnya program Mudik Gratis Bersama tahun 2024, serta dampaknya terhadap

komitmen karyawan. Metode yang digunakan dalam penelitian ini adalah

pendekatan kualitatif deskriptif dengan teknik pengumpulan data melalui

wawancara semi-terstruktur, observasi, dan dokumentasi. Hasil penelitian

menunjukkan bahwa program CSR PT SUCOFINDO dilaksanakan dengan

strategi komunikasi yang efektif melalui berbagai platform media sosial seperti

Facebook, Instagram, Twitter, dan Website. Tingginya partisipasi karyawan dalam

program Mudik Bersama menunjukkan bahwa strategi ini berhasil meningkatkan

keterlibatan dan komitmen karyawan. Selain itu, penyampaian informasi secara

informal dengan gaya penyampaian pesan secara emosional juga terbukti efektif

dalam menarik minat para pemangku kepentingan. Penelitian ini menyimpulkan

bahwa implementasi program CSR yang tepat tidak hanya memberikan manfaat

bagi masyarakat eksternal tetapi juga berdampak positif terhadap komitmen

karyawan, yang pada akhirnya mendukung pencapaian tujuan organisasi.

Kata Kunci: Corporate Social Responsibility (CSR), Komitmen Karyawan,

Strategi Komunikasi, Karyawan, PT SUCOFINDO
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COMMUNICATION STRATEGY OF CORPORATE SOCIAL

RESPONSIBILITY PT. SUCOFINDO IN MAINTAINING EMPLOYEE

COMMITMENT

Syifa Shabrina

ABSTRACT

This study aims to analyze the communication strategy and

implementation of PT SUCOFINDO's Corporate Social Responsibility (CSR)

program, specifically the 2024 Free Homecoming Together program, and its

impact on employee commitment. The method used in this research is a

descriptive qualitative approach with data collection techniques through

semi-structured interviews, observation, and documentation. The results show that

PT SUCOFINDO's CSR program was implemented with an effective

communication strategy through various social media platforms such as

Facebook, Instagram, Twitter, and the company website. The high employee

participation in the Homecoming Together program indicates that this strategy

successfully increased employee engagement and commitment. Additionally,

informal information delivery with an emotionally-driven messaging style was

proven effective in attracting stakeholder interest. This study concludes that the

proper implementation of CSR programs not only benefits the external community

but also positively impacts employee commitment, ultimately supporting the

achievement of organizational goals.

Keywords: Corporate Social Responsibility (CSR), Employee Commitment,

Communication Strategy, Employees, PT SUCOFINDO
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