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PEMILIHAN JASA EKSPEDISI TERBAIK MENGGUNAKAN METODE ANP ( 

ANALYTICAL NETWORK PROCESS) PADA PERUSAHAAN E-COMMERCE RETAIL  

DI PT GOOD SALE TECH 

Alfi Bina Rahmadanti 

 

ABSTRAK 

PT Good Sale Tech adalah perusahaan yang rutin melakukan pendistribusian menggunakan jasa 

ekspedisi. Pemilihan jasa ekspedisi memerlukan banyak indikator dalam penilaiannya. Terkadang 

jasa ekspedisi menawarkan harga yang terjangkau namun sering mengalami keterlambatan, barang 

yang diterima terkendala kerusakan dan tidak sesuai. Hal ini dapat dibantu dalam penilaian jasa 

ekspedisi menggunakan metode Analytical Network Process (ANP). Data indikator yang digunakan 

perusahaan yaitu acceptable cost, transportation facility, delivery, claims service, past experience, 

tracking, area, legality, keamanan barang, respon, dokumentasi produk, dan komunikatif. Langkah 

pertama dalam ANP yaitu menentukan perbandingan berpasangan, dilanjutkan menentukan nilai 

bobot eigenvektor setiap indikator, dan melakukan uji konsistensi untuk memastikan bobot yang 

digunakan konsisten. Kemudian dihitung nilai dari setiap jasa ekspedisi. Hasil dari metode ANP 

yaitu mendapatkan jasa ekspedisi terbaik dan menjadi prioritas. Penilaian ini dapat digunakan untuk 

dasar penawaran 3PL lainnya dalam merancang penawaran yang lebih menarik dan berkualitas 

dengan memperhatikan setiap ketergantungan dan hubungan antarkriteria. 
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SELECTION OF THE BEST COURIER SERVICE USING THE ANP (ANALYTICAL 

NETWORK PROCESS) METHOD AT PT GOOD SALE TECH E-COMMERCE RETAIL 

COMPANY  

Alfi Bina Rahmadanti 

 

ABSTRACT 

 

PT Good Sale Tech is a company that regularly engages in distribution using freight forwarding 

services. Selecting a freight service requires evaluating numerous indicators. Sometimes, these 

services offer affordable rates but often experience delays, and the goods received may be damaged 

or not as expected. This can be addressed by assessing freight services using the Analytical Network 

Process (ANP) method. The indicators used by the company include acceptable cost, transportation 

facilities, delivery, claims service, past experience, tracking, area coverage, legality, cargo security, 

response time, product documentation, and communication. The first step in ANP is to establish 

pairwise comparisons, followed by determining the eigenvector weights for each indicator and 

conducting a consistency test to ensure the weights are consistent. Then, the values for each freight 

service are calculated. The result of the ANP method is the identification of the best freight service, 

which becomes the priority. This assessment can serve as a foundation for other 3PL offers in 

designing more attractive and quality proposals, taking into account all dependencies and 

relationships among the criteria. 
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