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STRATEGI COMMUNITY RELATIONS MELALUI PROGRAM 9™ NEXTDEV
SEBAGAI IMPLEMENTASI CSR PT TELEKOMUNIKASI SELULAR (TELKOMSEL)

DHEA ANDITA SARI SAROSO

ABSTRAK

Pertumbuhan startup digital di Indonesia menghadapi tantangan utama seperti rendahnya akses
pendanaan, literasi digital yang terbatas, serta ketimpangan infrastruktur, yang menghambat
keberlanjutan bisnis. PT Telekomunikasi Selular (Telkomsel), melalui program CSR "9th
NextDev" bertema Growing to Inspire, bertujuan mengatasi permasalahan ini dengan
memperkuat ekosistem startup digital melalui pendekatan community relations. Program ini
menjadi langkah strategis untuk mendorong inovasi digital sekaligus mendukung keberlanjutan
sosial di komunitas Indonesia. Penelitian ini mengeksplorasi strategi community relations
Telkomsel dalam membangun hubungan berkelanjutan dengan komunitas startup digital.
Fokusnya adalah bagaimana strategi community relations Program 9" NextDev mendukung
pelatihan, pengembangan bisnis, dan pemberdayaan komunitas digital sebagai bagian dari
tanggung jawab sosial perusahaan. Dengan pendekatan studi kasus kualitatif, penelitian ini
menggunakan teori Edmund M. Burke yang melibatkan tiga pilar utama: Building Sustainable
Relationships of Trust, Managing Community Issues and Concerns, dan Using Community
Support Programs to Build Trust. Hasil penelitian menunjukkan bahwa program ini berhasil
menciptakan hubungan berkelanjutan melalui transparansi informasi, komunikasi dua arah, dan
keterlibatan aktif komunitas. Dalam menangani isu komunitas, program ini mengidentifikasi
kebutuhan spesifik startup, menyelesaikan konflik, dan memberikan respons cepat terhadap
kendala seperti keterbatasan literasi digital dan adopsi teknologi di wilayah infrastruktur minim.
Melalui mentoring, pelatihan teknis, dan akses ke jaringan bisnis, program ini memperkuat
fundamental startup dan mendorong inklusivitas. Meskipun tantangan infrastruktur tetap ada,
solusi berbasis teknologi yang relevan secara sosial membuat 9th NextDev berhasil memperkuat
keberlanjutan startup sekaligus meningkatkan reputasi Telkomsel sebagai pelopor inovasi digital
di Indonesia.

Kata Kunci: Startup Digital, Community Relations, Corporate Social Responsipibility, Isu
Komunitas, Ekosistem Digital.
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THE STRATEGY FOR COMMUNITY RELATIONS THROUGH THE
9TH NEXTDEV PROGRAM AS THE IMPLEMENTATION OF CSR (CORPORATE
SOCIAL RESPONSIBILITY) BY PT TELEKOMUNIKASI SELULAR (TELKOMSEL)

DHEA ANDITA SARI SAROSO

ABSTRACT

The growth of digital startups in Indonesia faces major challenges, including limited access to
funding, low digital literacy, and uneven infrastructure, which hinder business sustainability. PT
Telekomunikasi Selular (Telkomsel), through its CSR program "9th NextDev" themed Growing
to Inspire, aims to address these issues by strengthening the digital startup ecosystem using a
community relations approach. This program serves as a strategic initiative to drive digital
innovation while supporting social sustainability within Indonesian communities. This study
explores Telkomsel's community relations strategy in building sustainable relationships with
digital startup communities. The focus is on how the 9" NextDev program supports training,
business development, and the empowerment of digital communities as part of the company’s
corporate social responsibility (CSR). Using a qualitative case study approach, this research
applies Edmund M. Burke's theory, which includes three main pillars: Building Sustainable
Relationships of Trust, Managing Community Issues and Concerns, and Using Community
Support Programs to Build Trust. The findings indicate that the program successfully establishes
sustainable relationships through transparent information sharing, two-way communication,
and active community engagement. To address community issues, the program identifies the
specific needs of startups, resolves conflicts, and responds promptly to challenges such as limited
digital literacy and technology adoption in regions with inadequate infrastructure. Through
mentoring, technical training, and access to business networks, the program strengthens the
foundation of startups and fosters inclusivity. Despite persistent infrastructure challenges,
socially relevant technology-based solutions have enabled 9" NextDev to enhance startup
sustainability while boosting Telkomsel's reputation as a leader in sustainable digital innovation
in Indonesia.

Keywords: Digital Startups, Community Relations, Corporate Social Responsibility, Community

Issues, Digital Ecosystem.
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