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Salsah Mirantika Adinda'

ABSTRAK

Penelitian ini bertujuan untuk menganalisis prosedur pembayaran tagihan vendor
berbasis pengendalian internal COSO Enterprise Risk Management (ERM) guna
meminimalisir keterlambatan pembayaran di PT Bintang Sinergi Pasundan.
Permasalahan yang dihadapi perusahaan adalah seringnya terjadi keterlambatan
dalam pembayaran tagihan vendor, yang merugikan hubungan bisnis dan
kelancaran operasional. Penelitian ini dilakukan menggunakan pendekatan
kualitatif deskriptif dengan studi kasus di PT Bintang Sinergi Pasundan. Data
penelitian dikumpulkan melalui observasi, wawancara, dan dokumentasi.
Keabsahan data diuji menggunakan metode triangulasi. Hasil penelitian
menunjukkan bahwa prosedur pembayaran tagihan vendor di perusahaan masih
sangat sederhana, belum berstandar, dan bergantung pada proses manual. Beberapa
kelemahan yang teridentifikasi adalah tidak adanya standar operasional prosedur
(SOP) yang terdokumentasi, komunikasi informal melalui aplikasi WhatsApp, serta
penggunaan rekening pribadi direktur untuk pembayaran. Sebagai solusi, penelitian
ini menghasilkan analisis prosedur berbasis pengendalian internal COSO ERM
yang mencakup otomatisasi proses, penggunaan platform komunikasi formal,
dokumentasi persetujuan secara sistematis, pelatihan karyawan, serta audit internal
berkala. Analisis prosedur ini diharapkan dapat meningkatkan efisiensi
pembayaran, meminimalkan keterlambatan, dan menjaga hubungan baik dengan
vendor untuk mendukung kelancaran operasional perusahaan.

Kata Kunci: COSO Enterprise Risk Management, Keterlambatan pembayaran,
Pengendalian Internal, Prosedur Pembayaran, Tagihan Vendor.
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ANALYSIS OF VENDOR INVOICE PAYMENT PROCEDURES BASED ON
COSO ENTERPRISE RISK MANAGEMENT TO MINIMIZE PAYMENT
DELAYS AT PT BINTANG SINERGI PASUNDAN

Salsah Mirantika Adinda'

ABSTRACT

This study aims to analysis a vendor invoice payment procedure based on COSO
Enterprise Risk Management (ERM) internal controls to minimize payment delays
at PT Bintang Sinergi Pasundan. The company faces frequent delays in vendor
payments, negatively impacting business relationships and operational efficiency.
This research employs a descriptive qualitative approach through a case study at
PT Bintang Sinergi Pasundan. Data were collected through observation,
interviews, and documentation. Data validity was tested using the triangulation
method. The findings reveal that the company’s vendor payment procedure is overly
simplistic, lacks standards, and relies on manual processes. Identified weaknesses
include the absence of documented standard operating procedures (SOPs),
informal communication via WhatsApp, and the use of the director’s personal bank
account for payments. As a solution, this study proposes a procedure analysis based
on COSO ERM internal controls, incorporating process automation, formal
communication platforms, systematic documentation of approvals, employee
training, and regular internal audits. This proposed procedure is expected to
enhance payment efficiency, reduce delays, and maintain good relationships with
vendors to support the company's operational continuity.

Keywords: COSO Enterprise Risk Management, Framework Payment Procedure,
Vendor Invoice, Internal Control, Payment Delays.
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