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ABSTRAK

Originario adalah bisnis yang didirikan sejak 2020, memanfaatkan meningkatnya
penggunaan internet dan smartphone selama pandemi Covid-19. Bisnis ini menawarkan
aksesoris gadget premium dari merek Apple dan Samsung dengan harga yang bervariasi,
seperti Samsung Headset EHS61 ASFWE (Rp59.000) hingga Apple Power Adapter 35W
USB C Dual Port. Meskipun menjanjikan, tantangan utama adalah kurangnya fokus pada
promosi dan branding.

Penelitian ini menggunakan wawancara dan observasi untuk menggali preferensi
pengguna terhadap produk Originario. Analisis bisnis dilakukan menggunakan Business
Model Canvas (BMC), yang mencakup sembilan elemen penting: Value Proposition,
Customer Relationship, Channels, Revenue Streams, Customer Segments, Key
Activities, Cost Structure, Key Resources, dan Key Partnerships. Dengan pendekatan ini,
Originario dapat mengevaluasi dan mengoptimalkan strategi bisnisnya.

Hasil analisis menunjukkan bahwa bahwa bisnis model ini dapat dijalankan berdasarkan
hasil NPV bernilai positif dengan nilai NPV >0 yakni Rp. Rp1.094.191.189,35, maka
kegiatan investasi usaha ini layak untuk diterima dan dijalankan, dengan tingkat
pengembalian bisnis terhadap modal investasi yang ditanamkan yakni IRR sebesar 41%,
nilai IRR lebih besar dari discount faktor maka usaha ini berpotensi memberi keuntungan
dengan jangka waktu pengembalian modal payback periode dalam kurun waktu 0,2598
tahun atau setara dengan 3,12 bulan.

Kata Kunci: Originario, aksesoris gadget, Business Model Canvas, NPV, IRR, investasi,
strategi bisnis, payback period, Apple, Samsung.
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ABSTRACT

Originario is a business established in 2020, leveraging the increasing use of the internet
and smartphones during the Covid-19 pandemic. This business offers premium gadget
accessories from Apple and Samsung brands at varying prices, ranging from the Samsung
Headset EHS61ASFWE (Rp59,000) to the Apple Power Adapter 35W USB-C Dual Port.
Despite its promising potential, the primary challenge lies in the lack of focus on
promotion and branding.

This study employs interviews and observations to explore user preferences regarding
Originario’s products. Business analysis is conducted using the Business Model Canvas
(BMC), which consists of nine key elements: Value Proposition, Customer Relationship,
Channels, Revenue Streams, Customer Segments, Key Activities, Cost Structure, Key
Resources, and Key Partnerships. Through this approach, Originario can evaluate and
optimize its business strategy.

The analysis results indicate that this business model is feasible based on a positive NPV
result, with an NPV value of >0, specifically Rp1,094,191,189.35. This suggests that the
business investment is viable and worth pursuing. The internal rate of return (IRR) is
41%, which is higher than the discount factor, indicating the potential for profitability.
The investment payback period is 0.2598 years, equivalent to approximately 3.12 months.

Keywords: Originario, gadget accessories, Business Model Canvas, NPV, IRR,
investment, business strategy, payback period, Apple, Samsung.
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