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ABSTRAK

Penelitian ini bertujuan untuk menganalisis faktor penyebab rendahnya motivasi dan iklim
organisasi pada Musyawarah Guru Mata Pelajaran ( MGMP) Prakarya dan Kewirausahaan
(PKWu) dalam keterlibatan guru pada kegiatan di wilayah DKI Jakarta. Menggunakan
metode kualitatif deskriptif, data dikumpulkan melalui wawancara langsung maupun daring
dengan narasumber utama berupa lima guru dari lima wilayah di DKI Jakarta untuk
mengukur motivasi, serta perwakilan pengurus untuk menilai iklim organisasi.

Hasil penelitian menunjukkan bahwa motivasi guru dalam mengikuti kegiatan MGMP lebih
dipengaruhi oleh elemen motif berupa prestasi, serta elemen harapan berupa pengakuan.
Sebagian besar guru rela tidak mendapatkan insentif, namun mengharapkan penghargaan
atas kontribusi mereka. Di sisi lain, iklim organisasi dinilai cukup positif karena pengurus
bersedia menanggung risiko program kerja tanpa konflik signifikan, meski terjadi perbedaan
pendapat yang dapat diselesaikan.

Namun, beberapa kelemahan ditemukan, terutama pada elemen struktur organisasi. MGMP
belum memiliki Anggaran Dasar dan Anggaran Rumah Tangga (AD/ART), pengurus
kurang bertanggung jawab, tidak ada imbalan, dan hanya satu wilayah yang memiliki
program kerja sebagai standar organisasi. Faktor-faktor ini menjadi penghambat utama
dalam pengembangan iklim organisasi yang lebih efektif.

Kata kunci: MGMP Prakarya dan Kewirausahaan (PKWu), Motivasi Guru, Iklim
Organisasi
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ABSTRACT

This study aims to analyze the factors contributing to the low motivation and
organizational climate of the Musyawarah Guru Mata Pelajaran (MGMP) for Prakarya and
Entrepreneurship (PKWu) in teacher participation in activities within the DKI Jakarta area.
Using a descriptive qualitative method, data were collected through both direct and online
interviews. The primary respondents included five teachers from five regions in DKI Jakarta
to measure motivation, and representatives of the management to evaluate the organizational
climate.

The study results revealed that teacher motivation to participate in MGMP activities
was primarily influenced by the achievement aspect within the motive element and the
expectation of recognition. Most teachers were willing to forego incentives but expected
acknowledgment for their contributions. On the other hand, the organizational climate was
assessed as relatively positive because the management was willing to take risks associated
with work programs without significant conflicts, although differences of opinion could be
resolved effectively.

However, several weaknesses were identified, particularly in the structural element
of the organization. The MGMP lacks a formal constitution and bylaws (AD/ART), the
management demonstrates limited accountability, there is no incentive system, and only one
region has a work program as a standard for organizational operations. These factors are the

main obstacles to developing a more effective organizational climate.

Keyword : MGMP Prakarya and Entrepreneurship (PKWu), Teacher Motivation,
Organizational Climate
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