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ANALISIS BEBAN KERJA DENGAN METODE FULL TIME EQUIVALENT 

(FTE) UNTUK MENENTUKAN JUMLAH KARYAWAN OPTIMAL PADA 

HEAD OFFICE PT XYZ 

Nadia Putriwibowo 

 

ABSTRAK 
 

PT XYZ merupakan perusahaan  yang bergerak di sektor pertambangan bijih nikel. 

Pada pertengahan tahun 2024 PT XYZ mengalami peningkatan kapasitas produksi 

yang menyebabkan beban kerja karyawan meningkat. Hal ini berbanding lurus 

dengan meningkatnya izin dan cuti karyawan khususnya di Head Office PT XYZ. 

Penelitian ini menggunakan Metode Full Time Equivalent (FTE) untuk perhitungan 

beban kerja tiap karyawan dan jumlah karyawan optimal,  Berdasarkan hasil analisis 

menggunakan Metode Full Time Equivalent (FTE) diperoleh 11 karyawan dengan 

beban kerja normal, 5 karyawan underload, dan 8 karywan overload. Untuk 

mencapai jumlah optimal, Biro HC, GA & CSR membutuhkan tambahan 2 karyawan, 

pada Biro Finance membutuhkan tambahan 3 karyawan, sementara beberapa biro lain 

memiliki kelebihan 1 karyawan. Biro Legal, Governance & Compliance dinilai sudah 

sesuai kebutuhan. 

Kata Kunci : Beban Kerja, Full Time Equivalent, Optimal, Karyawan 

ABSTRACT 

PT XYZ is a company engaged in nickel ore mining. In mid-2024, PT XYZ 

experienced an increase in production capacity, which led to a rise in employee 

workload. This was directly proportional to the increase in leave and absence rates, 

particularly at the Head Office PT XYZ. A workload analysis was conducted to assess 

the workload distribution for each employee across all departments in the Head 

Office. The study used the Full Time Equivalent (FTE) method to calculate individual 

workloads and determine the optimal number of employees. Based on the analysis, 11 

employees were found to have normal workloads, 5 employees were underloaded, and 

8 employees were overloaded. the HC, GA & CSR Bureau requires 2 additional 

employees, while the Finance Bureau needs 3 additional employees. Meanwhile, 

some other bureaus have a surplus of 1 employee each. The Legal, Governance & 

Compliance Bureau is deemed to have an optimal staffing level. 

Keywords : Workload, Full Time Equivalent, Optimal, Employee 
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