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PENGARUH PENERAPAN CORPORATE SOSIAL RESPONSIBILITY
(CSR) INTERNAL DAN MOTIVASI KERJA TERHADAP KINERJA
KARYAWAN PADA DIVISI ELECTRIC VEHICLE (EV) CHARGER PT.
HALEYORA POWER

Agung Fitriansyah

ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh Corporate Social
Responsibility (CSR) internal dan motivasi kerja terhadap kinerja karyawan,
dengan kepuasan kerja sebagai variabel mediasi, pada Divisi Electric Vehicle (EV)
Charger di PT Haleyora Power. Pendekatan kuantitatif dengan metode Partial
Least Squares Structural Equation Modeling (PLS-SEM) digunakan dalam studi
ini. Data dikumpulkan melalui penyebaran kuesioner kepada karyawan PT
Haleyora Power dan dianalisis menggunakan perangkat lunak SmartPLS.

Hasil penelitian menunjukkan bahwa CSR internal berpengaruh positif dan
signifikan terhadap kinerja karyawan. Demikian pula, motivasi kerja terbukti
berpengaruh positif dan signifikan terhadap kinerja, baik secara langsung maupun
tidak langsung melalui kepuasan kerja sebagai variabel mediasi. Temuan ini
mengindikasikan bahwa peningkatan kualitas CSR internal dan tingkat motivasi
kerja karyawan berkontribusi terhadap peningkatan kinerja. Selain itu, kepuasan
kerja memperkuat hubungan antara motivasi kerja dan kinerja karyawan secara
signifikan.

Implikasi dari penelitian ini menegaskan pentingnya bagi perusahaan untuk
meningkatkan strategi CSR internal dan merancang program peningkatan
motivasi kerja yang lebih efektif guna meningkatkan kepuasan serta kinerja
karyawan. Di samping itu, perusahaan dapat menciptakan lingkungan kerja yang
positif melalui pemberian tunjangan, pelatihan, dan kebijakan keseimbangan
kehidupan kerja (work-life balance) bagi karyawan.

Kata Kunci: Corporate Social Responsibility (CSR) Internal, Motivasi Kerja,
Kepuasan Kerja, Kinerja Arawakan, EV Charger, PT. Haleyora Power, PLS-SEM.
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THE INFLUENCE OF THE IMPLEMENTATION OF CORPORATE
SOCIAL RESPONSIBILITY (CSR) INTERNAL AND WORK
MOTIVATION ON EMPLOYEE PERFORMANCE IN THE ELECTRIC
VEHICLE (EV) CHARGER DIVISION OF PT. HALEYORA POWER

Agung Fitriansyah

ABSTRACT

This study aims to analyze the influence of internal Corporate Social
Responsibility (CSR) and work motivation on employee performance, with job
satisfaction as a mediating variable, in the Electric Vehicle (EV) Charger Division
at PT Haleyora Power. A quantitative approach using Partial Least Squares
Structural Equation Modeling (PLS-SEM) was employed in this research. Data
were collected through questionnaires distributed to employees of PT Haleyora
Power and analyzed using SmartPLS software.

The results indicate that internal CSR has a positive and significant effect on
employee performance. Likewise, work motivation positively and significantly
influences performance, both directly and indirectly through job satisfaction as a
mediating variable. These findings suggest that improving the quality of internal
CSR and employee motivation contributes to enhanced performance. Furthermore,
job satisfaction significantly strengthens the relationship between work motivation
and employee performance.

The implications of this study emphasize the importance for companies to
improve internal CSR strategies and design more effective work motivation
programs to enhance employee satisfaction and performance. In addition,
companies can foster a positive work environment by providing benefits, training,
and work-life balance policies for their employees.

Keywords: Corporate Social Responsibility (CSR) Internal, Work Motivation, Job
Satisfaction, Employee Performance, EV Charger, PT. Haleyora Power, PLS-SEM.



