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Pengaruh Motivasi Kerja Dan Lingkungan Kerja Terhadap Kinerja Karyawan Studi 

Kasus pada PT XYZ Menggunakan SEM-PLS 

 

 

Pratiwi Susanti 
 

ABSTRAK 

 

 

Kinerja karyawan merupakan faktor penting dalam mendukung 

keberhasilan operasional suatu perusahaan. Namun, pada PT XYZ ditemukan 

permasalahan berupa penurunan produktivitas karyawan, yang ditunjukkan oleh 

kebiasaan datang terlambat serta persepsi negatif terhadap kondisi lingkungan 

kerja. Penelitian ini bertujuan untuk menganalisis pengaruh motivasi kerja dan 

lingkungan kerja terhadap kinerja karyawan pada PT XYZ. Metode yang 

digunakan adalah pendekatan kuantitatif dengan teknik analisis Structural Equation 

Modeling berbasis Partial Least Squares (SEM-PLS). Pengumpulan data dilakukan 

melalui penyebaran kuesioner kepada responden yang merupakan karyawan bagian 

administrasi PT XYZ. Populasi penelitian ini adalah karyawan administratif PT 

XYZ. Sampel yang digunakan sebanyak 45 responden dengan menggunakan 

metode purposive sampling dengan kriteria karyawan tetap dan sudah bekerja 

selama 1 tahun. Metode analisis data menggunakan SEM PLS. Hasil penelitian ini 

menunjukkan bahwa variabel kinerja karyawan sebesar 68,4% dapat dijelaskan 

oleh variabel independen motivasi kerja dan lingkungan kerja. Hasil uji path 

coefficient menunjukkan nilai koefisien sebesar 0,471 yang berarti bahwa variabel 

motivasi kerja mempengaruhi secara positif. Hasil uji path coefficient menunjukkan 

nilai koefisien sebesar 0,418 yang berarti bahwa variabel lingkungan kerja 

mempengaruhi secara positif. Dengan kesimpulan bahwa motivasi kerja dan 

lingkungan kerja mempengaruhi kinerja karyawan secara positif dan signifikan. 

Kata Kunci: Motivasi Kerja, Lingkungan Kerja, Kinerja Karyawan, SEM 

PLS. 
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Pengaruh Motivasi Kerja Dan Lingkungan Kerja Terhadap Kinerja Karyawan Studi 

Kasus pada PT XYZ Menggunakan SEM-PLS 

(The Effect of Work Motivation and Work Environment on Employee Performance Case 

Study at PT XYZ Using SEM-PLS) 

Pratiwi Susanti 
 

ABSTRACT 

Employee performance is an important factor in supporting the operational 

success of a company. However, PT XYZ has encountered problems in the form of 

declining employee productivity, as evidenced by a habit of arriving late and 

negative perceptions of working conditions. This study aims to analyze the 

influence of work motivation and work environment on employee performance at 

PT XYZ. The method used is a quantitative approach with Structural Equation 

Modeling based on Partial Least Squares (SEM-PLS) analysis. Data collection was 

conducted through the distribution of questionnaires to respondents who are 

administrative employees of PT XYZ. The research population consists of 

administrative employees of PT XYZ. The sample consisted of 45 respondents using 

purposive sampling with the criteria of permanent employees who had worked for 

at least one year. Data analysis was conducted using SEM PLS. The results of this 

study indicate that 68.4% of employee performance can be explained by the 

independent variables of work motivation and work environment. The path 

coefficient test results showed a coefficient value of 0.471, indicating that the work 

motivation variable has a positive influence. The path coefficient test results 

showed a coefficient value of 0.418, indicating that the work environment variable 

has a positive influence. The conclusion is that work motivation and work 

environment positively influence employee performance. 

 

Keywords: Work Motivation, Work Environment, Employee Performance, 

SEM PLS. 



Universitas Bakrie 

viii 

 

 

 

DAFTAR ISI 

HALAMAN PERNYATAAN ORISINILITAS .................................................................. i 

HALAMAN PENGESAHAN .............................................................................................. ii 

KATA PENGANTAR ......................................................................................................... iii 

HALAMAN PERSETUJUAN PUBLIKASI ..................................................................... v 

ABSTRAK ........................................................................................................................... vi 

ABSTRACT ........................................................................................................................ vii 

DAFTAR ISI ..................................................................................................................... viii 

DAFTAR GAMBAR .......................................................................................................... xi 

DAFTAR LAMPIRAN ..................................................................................................... xiii 

BAB 1 PENDAHULUAN .................................................................................................... 1 

1.1 Latar Belakang Masalah .......................................................................................... 1 

1.2 Rumusan Masalah ................................................................................................... 3 

1.3 Tujuan Penelitian..................................................................................................... 3 

1.4 Batasan Masalah ...................................................................................................... 3 

1.5 Manfaat Penelitian ................................................................................................... 3 

1.5.1 Manfaat Bagi Perusahaan ................................................................................ 3 

1.5.2 Manfaat Bagi Perguruan Tinggi ...................................................................... 4 

1.6 Sistematika Penulisan .............................................................................................. 4 

BAB II KAJIAN TEORI ..................................................................................................... 5 

2.1 Kinerja Karyawan ................................................................................................... 5 

2.1.1 Pengertian Kinerja Karyawan .......................................................................... 5 

2.1.2 Kinerja Pegawai Administrasi ......................................................................... 6 

2.1.3 Faktor-Faktor Yang Mempengaruhi Kinerja Karyawan .................................. 8 

2.1.4 Indikator Kinerja ............................................................................................ 10 

2.2 Motivasi Kerja ....................................................................................................... 11 

2.2.1 Pengertian Motivasi Kerja ............................................................................. 11 

2.2.2 Teori Motivasi Kerja ...................................................................................... 12 

2.2.3 Faktor-Faktor yang Mempengaruhi Motivasi Kerja ...................................... 13 

2.2.4 Indikator Motivasi Kerja ................................................................................ 13 

2.3 Lingkungan Kerja ................................................................................................. 14 

2.3.1 Pengertian Lingkungan Kerja ........................................................................ 14 



Universitas Bakrie 

ix 

 

 

2.3.2 Faktor-Faktor Yang Mempengaruhi Lingkungan Kerja ................................ 15 

2.3.3 Indikator Lingkungan Kerja ........................................................................... 16 

2.4 Review Penelitian Terdahulu ................................................................................ 17 

2.5 Hipotesis ................................................................................................................ 18 

2.5.1 Pengaruh Motivasi Kerja Terhadap Kinerja .................................................. 18 

2.5.2 Pengaruh Lingkungan Kerja Terhadap Kinerja ............................................. 19 

BAB III METODE PENELITIAN ................................................................................... 21 

3.1 Populasi dan Sampel ............................................................................................. 21 

3.1.1 Populasi .......................................................................................................... 21 

3.1.2 Sampel ........................................................................................................... 21 

3.2 Sumber Data dan Teknik Pengumpulan Data ....................................................... 21 

3.3 Definisi Operasional Variabel ............................................................................... 22 

3.4 Diagram Alir Penelitian ........................................................................................ 25 

3.5 Metode Analisis Data ............................................................................................ 26 

3.6 Model Penelitian ................................................................................................... 29 

BAB IV HASIL DAN PEMBAHASAN ........................................................................... 30 

4.1 Gambaran Umum Perusahaan ............................................................................... 30 

4.1.1 Sejarah Singkat Perusahaan ........................................................................... 30 

4.1.2 Visi dan Misi .................................................................................................. 30 

4.2 Hasil Pengumpulan Data ....................................................................................... 31 

4.3 Hasil Karakteristik Responden .............................................................................. 31 

4.3.1 Jenis Kelamin Responden .............................................................................. 31 

4.3.2 Usia Responden ............................................................................................. 32 

4.3.3 Pendidikan Terakhir Responden .................................................................... 32 

4.3.4 Lama Bekerja Responden .............................................................................. 33 

4.4 Analisis Deskriptif................................................................................................. 33 

4.4.1 Analisis Deskriptif Motivasi Kerja ................................................................ 33 

4.4.2 Analisis Deskriptif Lingkungan Kerja ........................................................... 34 

4.4.3 Analisis Deskriptif Kinerja Karyawan ........................................................... 35 

4.5 Evaluasi Outer Models .......................................................................................... 36 

4.5.1 Uji Validitas Konvergen ................................................................................ 37 

4.5.2 Uji Validitas Diskriminan .............................................................................. 38 

4.5.3 Uji Realibilitas ............................................................................................... 39 



Universitas Bakrie 

x 

 

 

4.6 Evaluasi Inner Models atau Model Struktural ....................................................... 40 

4.6.1 Uji Coefficient Determinant (R
2
) ................................................................... 40 

4.6.2 Uji Predictive Relevance ............................................................................... 40 

4.7 Uji Path Coefficient (Uji Hipotesis) ...................................................................... 41 

4.8 Pembahasan ........................................................................................................... 42 

4.8.1 Pengaruh Motivasi Kerja Terhadap Kinerja Karyawan ................................. 42 

4.8.2 Pengaruh Lingkungan Kerja Terhadap Kinerja Karyawan ............................ 42 

BAB V SIMPULAN DAN SARAN ................................................................................... 43 

5.1 Simpulan ............................................................................................................... 43 

5.2 Saran...................................................................................................................... 43 

DAFTAR PUSTAKA ......................................................................................................... 45 

LAMPIRAN ....................................................................................................................... 48 



Universitas Bakrie 

xi 

 

 

 

 

DAFTAR GAMBAR 

 

Gambar 3. 1 Diagram alir penelitian .................................................................................. 25 

Gambar 3. 2 Kerangka konseptual ..................................................................................... 29 

Gambar 4. 1 Jenis Kelamin Responden.............................................................................. 31 

Gambar 4. 2 Usia Responden ............................................................................................. 32 

Gambar 4. 3 Pendidikan Terakhir Responden .................................................................... 32 

Gambar 4. 5 Lama Bekerja Responden .............................................................................. 33 



Universitas Bakrie 

xii 

 

 

 

 

DAFTAR TABEL 

Tabel 3. 1 Skor Skala Likert ............................................................................................... 22 

Tabel 3. 2 Operasional Variabel .......................................................................................... 23 

Tabel 3. 3 Partial Least Square ........................................................................................... 27 

Tabel 3. 4 Partial Least Square ........................................................................................... 28 

Tabel 3. 5 Partial Least Square ........................................................................................... 29 

Tabel 4. 1 Deskriptif Variabel Motivasi Kerja.................................................................... 34 

Tabel 4. 2 Deskriptif Variabel Lingkungan Kerja............................................................... 35 

Tabel 4. 3 Deskriptif Variabel Kinerja Karyawan .............................................................. 35 

Tabel 4. 4 Hasil Uji Validitas Konvergen ........................................................................... 37 

Tabel 4. 5 Hasil Nilai Cross Loadings ................................................................................ 38 

Tabel 4. 6 Hasil Fornell-Larcker Criterion .......................................................................... 39 

Tabel 4. 7 Hasil Uji Reliabilitas .......................................................................................... 39 

Tabel 4. 8 Nilai R Square .................................................................................................... 40 

Tabel 4. 9 Hasil Nilai Q-Square .......................................................................................... 41 

Tabel 4. 10 Hasil Path Coefficient ...................................................................................... 41 



Universitas Bakrie 

xiii 

 

 

DAFTAR LAMPIRAN 

Lampiran 1 Kuesioner Penelitian ....................................................................................... 48 

Lampiran 2 Tabulasi Data .................................................................................................. 52 

Lampiran 3 Hasil dari SEM-PLS ....................................................................................... 55 

Lampiran 4 Hasil Blindfolding .......................................................................................... 58 

Lampiran 5 Hasil Bootsraping ........................................................................................... 59 

Lampiran 6 Tabel Nilai T-Tabel ........................................................................................ 60 


