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Ramadhani Wilian 

 

ABSTRAK 

 

Penelitian ini menganalisis penerapan manajemen operasional dan manajemen rantai pasok 

dalam upaya meningkatkan volume ekspor buah tropis pada PT Surya Elok Sejahtera, 

perusahaan agribisnis berbasis di Bali. Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan pengumpulan data melalui wawancara mendalam kepada manajer internal, 

staf logistik, pemasok dari berbagai provinsi, dan pihak eksternal terkait, serta dilengkapi 

observasi langsung dan studi dokumentasi. Kerangka penelitian mengintegrasikan fungsi 

POAC (Planning, Organizing, Actuating, Controlling) dengan model SCOR (Supply Chain 

Operations Reference) untuk mengevaluasi praktik operasional dan rantai pasok perusahaan. 

Hasil penelitian menunjukkan bahwa perencanaan proaktif berbasis siklus panen musiman 

dan tren pasar internasional mendukung kesiapan ekspor, meskipun prosesnya masih 

manual. Fleksibilitas struktur organisasi memudahkan adaptasi terhadap variasi produk dan 

pasar, namun belum didukung prosedur operasi standar yang terformalisasi. Teknologi rantai 

dingin (cold chain logistics) diterapkan secara selektif untuk menjaga kesegaran produk, 

tetapi keterbatasan infrastruktur di tingkat pemasok dan ketergantungan pada panen lokal 

membatasi kontinuitas pasokan. Analisis perbandingan dengan kompetitor menunjukkan 

adanya kesenjangan pada infrastruktur terintegrasi, peramalan digital, dan cakupan sumber 

pasokan. Penelitian menyimpulkan bahwa peningkatan integrasi digital, perluasan jaringan 

pemasok di luar Bali, dan formalisasi prosedur operasional berpotensi signifikan dalam 

meningkatkan stabilitas ekspor dan daya saing di pasar global. 

 

Kata kunci:  Manajemen Operasional, Manajemen Rantai Pasok, POAC, SCOR, Ekspor  

        Buah Tropis. 
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Ramadhani Wilian 

 

ABSTRACT 

 

This study analyzes the implementation of operational management and supply chain 

management to increase the export volume of tropical fruits at PT Surya Elok Sejahtera, a 

Bali-based agribusiness exporter. Using a descriptive qualitative approach, data were 

collected through in-depth interviews with internal managers, logistics staff, suppliers from 

multiple provinces, and external stakeholders, complemented by direct observation and 

documentation. The research framework integrates the POAC (Planning, Organizing, 

Actuating, Controlling) functions with the SCOR (Supply Chain Operations Reference) 

model to assess the company’s operational and supply chain practices. Findings indicate 

that proactive planning based on seasonal harvest cycles and international market trends 

supports export readiness, though the process remains largely manual. Organizational 

flexibility facilitates rapid adaptation to varying product and market requirements but lacks 

formalized standard operating procedures. Cold chain logistics is applied selectively, 

ensuring product freshness, yet infrastructure limitations at the supplier level and 

dependency on local harvests constrain consistent supply. Comparative analysis with key 

competitors reveals gaps in integrated infrastructure, digital forecasting, and multi-regional 

sourcing. The study concludes that enhancing digital integration, expanding supplier 

networks beyond Bali, and formalizing operational procedures can significantly improve 

export stability and competitiveness in global markets. 

 

Keywords: Operational Management; Supply Chain Management; POAC; SCOR;  

       Tropical Fruit Export. 
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