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Work Flexibility in Relation to Work-Life Balance, Productivity, and Loyalty of 

Gen Z in the Creative Industry 

Reza Nur Aulia 

 

ABSTRACT 

 

This study aims to analyze Generation Z's (Gen Z) perceptions of work flexibility and 

its impact on work-life balance, productivity, and loyalty within the creative industry, 

with a case study at PT. Suryacipta Global Inti (SCGI). Gen Z, which dominates the 

workforce (27.94% of Indonesia's 2023 population), prioritizes flexibility (33% 

consider it essential) and work-life balance as key determinants of work engagement. 

Employing a descriptive qualitative approach through in-depth interviews with 15 Gen 

Z employees at SCGI, this study found that work flexibility is perceived as freedom 

and autonomy that enhances motivation and effectiveness. However, challenges such 

as blurred work-life boundaries and the potential for a "comfort zone" were also 

identified. Flexibility proved to be a crucial factor in Gen Z employee retention. The 

conclusion indicates that work flexibility is a strategic investment that must be 

balanced with adequate structure, clear expectations, and transparent career 

development paths to ensure productive and sustainable loyalty.   

 

Keywords: Work Flexibility, Generation Z, Work-Life Balance, Loyalty, Creative 

Industry. 
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Fleksibilitas Kerja Dalam Kaitannya Dengan Work Life Balance, Produktivitas 

dan Loyalitas Gen Z di Industri Kreatif 

Reza Nur Aulia 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis persepsi Generasi Z (Gen Z) terhadap 

fleksibilitas kerja serta dampaknya pada work life balance, produktivitas, dan loyalitas 

di industri kreatif, dengan studi kasus di PT. Suryacipta Global Inti (SCGI). Gen Z, 

yang mendominasi angkatan kerja (27,94% populasi Indonesia 2023), 

memprioritaskan fleksibilitas (33% menganggap esensial) dan work life balance 

sebagai penentu utama keterlibatan kerja. Menggunakan pendekatan kualitatif 

deskriptif melalui wawancara mendalam dengan 15 karyawan Gen Z di SCGI, studi ini 

menemukan bahwa fleksibilitas kerja dipandang sebagai kebebasan dan otonomi yang 

meningkatkan motivasi dan efektivitas. Namun, tantangan seperti batas kerja dan 

kehidupan pribadi yang kabur dan potensi "zona nyaman" juga teridentifikasi. 

Fleksibilitas terbukti menjadi faktor krusial dalam retensi karyawan Gen Z. 

Kesimpulan menunjukkan bahwa fleksibilitas kerja merupakan investasi strategis yang 

harus diimbangi dengan struktur, ekspektasi jelas, dan jalur pengembangan karier 

untuk memastikan loyalitas yang produktif dan berkelanjutan. 

 

 

Kata Kunci: Fleksibilitas Kerja, Generasi Z, Work Life Balance, Loyalitas, Industri 

Kreatif.
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