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ABSTRAK

ANALISIS PERBANDINGAN ESTIMASI BIAYA ANTARA METODE
KONTRAKTOR DENGAN METODE BOW, SNI 2008, DAN AHSP PUPR 2023
PADA PEKERJAAN STRUKTUR BETON BERTULANG PROYEK APARTEMEN
XYZ DI BINTARO

AHMAD FAUZI
1232914013

SUSANIA NOVITA PUTRI, S.T., M.T.

Estimasi biaya merupakan komponen penting dalam perencanaan proyek konstruksi untuk
memastikan ketersediaan dana, pengendalian biaya, serta kelancaran pelaksanaan proyek.
Namun, di Indonesia masih banyak proyek mengalami cost overrun akibat proses estimasi
yang kurang akurat. Penelitian ini bertujuan untuk menganalisis dan membandingkan hasil
estimasi biaya pekerjaan struktur beton bertulang menggunakan metode kontraktor, BOW,
SNI 2008, dan AHSP PUPR 2023 pada proyek pembangunan Apartemen XYZ di Bintaro.
Penelitian dilakukan dengan pendekatan kualitatif melalui studi dokumen proyek (gambar
kerja, RKS, Bill of Quantity), perhitungan analisis harga satuan (AHS) berdasarkan keempat
metode, serta validasi oleh pakar dari pihak kontraktor dan konsultan. Batasan penelitian
difokuskan pada pekerjaan pelat lantai beton bertulang yang meliputi pekerjaan bekisting,
pembesian, dan pengecoran. Hasil penelitian menunjukkan bahwa terdapat perbedaan
signifikan antara masing-masing metode. Metode BOW dan SNI 2008 menghasilkan deviasi
yang cukup besar terhadap nilai kontrak, masing-masing sebesar 81,15% dan 69,58%,
sedangkan metode kontraktor dan AHSP PUPR 2023 menghasilkan deviasi jauh lebih
rendah terhadap nilai kontrak, yaitu 2,99% dan 9,42%. Perbedaan utama dipengaruhi oleh
variasi koefisien tenaga kerja dan asumsi material sisa pada tiap metode. Validasi pakar
menegaskan bahwa metode AHSP PUPR 2023 dan metode kontraktor lebih relevan
digunakan saat ini karena sesuai dengan kondisi lapangan, regulasi terbaru, serta pengalaman

aktual kontraktor.

Kata Kunci: Estimasi biaya, BOW, SNI 2008, AHSP PUPR 2023, AHS kontraktor.



ABSTRACT

COMPARATIVE ANALYSIS OF COST ESTIMATION BETWEEN
CONTRACTOR METHOD, BOW, SNI 2008, AND AHSP PUPR 2023 METHODS
ON REINFORCED CONCRETE STRUCTURE WORK OF XYZ APARTMENT
PROJECT IN BINTARO

AHMAD FAUZI
1232914013

SUSANIA NOVITA PUTRI, S.T., M.T.

Cost estimation is an essential component in construction project planning to ensure budget
availability, cost control, and smooth project execution. However, in Indonesia, many
projects still experience cost overruns due to inaccurate estimation processes. This study
aims to analyze and compare the cost estimation results of reinforced concrete structure work
using the contractor method, BOW, SNI12008, and AHSP PUPR 2023 on the XYZ Apartment
project in Bintaro. The research was conducted using a qualitative approach through project
document studies (working drawings, technical specifications, and Bill of Quantity), unit
price analysis (AHS) calculations based on the four methods, and expert validation involving
contractors and consultants. The scope of the study is limited to slab work, including
formwork, reinforcement, and concrete casting. The results indicate significant differences
among the methods. BOW and SNI 2008 methods produced large deviations from the
contract value, at 81.15% and 69.58% respectively, while the contractor and AHSP PUPR
2023 methods showed much smaller deviations, at 2.99% and 9.42%. The main differences
were influenced by variations in labor coefficients and assumptions of material waste in each
method. Expert validation confirmed that the contractor and AHSP PUPR 2023 methods are
more relevant for current applications as they align with field conditions, the latest

regulations, and contractors’ practical experience.

Keywords: Cost estimation, BOW, SNI 2008, AHSP PUPR 2023, contractor’s estimation.
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