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Kabupaten Bekasi)” 

 

Elja Salwa 

 

 

ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh pentingnya memahami faktor-faktor yang 

mendasari keberhasilan usaha mikro, kecil, dan menengah (UMKM) di tengah 

persaingan dan tantangan ekonomi. Tujuan penelitian ini adalah untuk menganalisis 

faktor internal dan eksternal yang berkontribusi terhadap keberhasilan UMKM serta 

mengidentifikasi strategi adaptasi yang dilakukan pelaku usaha dalam menghadapi 

kendala. Penelitian menggunakan pendekatan kualitatif dengan metode studi kasus 

ekstrinsik, melibatkan delapan pelaku usaha mikro di Kecamatan Karangbahagia, 

Kabupaten Bekasi, melalui wawancara mendalam. Hasil penelitian menunjukkan 

bahwa faktor internal yang dominan mencakup motivasi pribadi, pengalaman, 

keterampilan, inovasi produk dan layanan, serta manajemen usaha sederhana 

namun efektif. Faktor eksternal meliputi dukungan keluarga, komunitas, pelanggan, 

serta lokasi strategis, meskipun akses terhadap bantuan formal masih terbatas. 

Strategi adaptasi yang dilakukan antara lain efisiensi modal, diversifikasi produk, 

promosi digital, dan pelayanan pelanggan yang responsif. Kesimpulan penelitian 

ini menegaskan bahwa keberhasilan UMKM dipengaruhi kombinasi faktor internal 

dan eksternal, serta kemampuan adaptasi pelaku usaha. 

 

Kata kunci: UMKM, faktor internal, faktor eksternal, strategi adaptasi, 

keberhasilan usaha 
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Factors Underlying the Success of MSMEs: A Case Study of Micro 

Entrepreneurs In Karangbahagia, Bekasi 

Elja Salwa 

 

ABSTRACT 
 

This study is motivated by the need to understand the underlying factors that 

contribute to the success of micro, small, and medium enterprises (MSMEs) in the 

midst of economic challenges and competition. The purpose of this research is to 

analyze the internal and external factors influencing MSME success and to identify 

adaptive strategies employed by entrepreneurs in overcoming business obstacles. A 

qualitative approach with an extrinsic case study method was applied, involving 

eight micro entrepreneurs in Karangbahagia District, Bekasi Regency, through in-

depth interviews. The findings reveal that internal factors include personal 

motivation, experience, skills, product and service innovation, and simple yet 

effective business management. External factors consist of family support, 

community and customer networks, and strategic location, although access to 

formal assistance remains limited. The adaptive strategies identified include capital 

efficiency, product diversification, digital promotion, and responsive customer 

service. The study concludes that MSME success is shaped by a combination of 

internal and external factors, along with the entrepreneurs’ adaptive capacity. 

Keywords: MSMEs, internal factors, external factors, adaptive strategies, business 

success 
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