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ANALISA EFEKTIVITAS PENGENDALIAN INTERNAL

SISTEM PENGGAJIAN DI PT SINAR FOOD
Anisya Azahra'

ABSTRAK

Penelitian ini bertujuan untuk menganalisa efektivitas pengendalian internal sistem
penggajian di PT Sinar Food dengan gambaran sistem informasi akuntansi penggajian di PT
Sinar Food. Mulai dari aktivitas-aktivitas dalam sistem penggajian sampai laporan yang
dihasilkan dari sistem penggajian. Permasalahan yang dihadapi perusahaan adalah seringnya
terjadi kesalahan input dan keterlambatan dalam proses pembagian gaji. Penelitian ini
dilakukan menggunakan pendekatan deskriptif kualitatif dengan studi kasus di PT Sinar
Food. Data penelitian dikumpulkan melalui wawancara dan dokumentasi. Keabsahan data
diuji menggunakan metode triangulasi sumber dan triangulasi teknik. Hasil penelitian
menunjukkan bahwa pengendalian internal sistem penggajian di PT Sinar Food belum
berjalan secara efektif. Berdasarkan pengukuran efektivitas menggunakan pendekatan
komponen COSO, nilai efektivitas yang diperoleh sebesar 40,74%, yang termasuk dalam
kategori “kurang efektif”’. Beberapa faktor penghambat dalam proses penggajian antara lain
adalah kurangnya pemisahan tugas yang jelas, keterlambatan informasi absensi, serta
minimnya penggunaan sistem digital yang terintegrasi. Oleh karena itu, diperlukan
peningkatan pada struktur pengendalian internal seperti pelatihan karyawan, evaluasi
prosedur penggajian, dan implementasi sistem informasi yang lebih baik agar pengendalian
internal dapat berjalan lebih optimal dan risiko kesalahan penggajian dapat diminimalkan.

Kata kunci: Analisa pegendalian internal, Aktivitas sistem penggajian, Laporan
penggajian, Pengendalian internal, Sistem informasi akuntansi penggajian

! Mahasiswa Program Studi Akuntasi, Universitas Bakrie
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ANALYSIS OF THE EFFECTIVENESS OF INTERNAL CONTROL OF
PAYROLL SYSTEM AT PT SINAR FOOD

Anisya Azahra?

ABSTRACT

This study aims to analyze the effectiveness of internal control of the payroll system at PT
Sinar Food by describing the payroll accounting information system at PT Sinar Food.
Starting from the activities in the payroll system to the reports generated from the payroll
system. The problems faced by the company are frequent input errors and delays in the
payroll distribution process. This study was conducted using a qualitative descriptive
approach with a case study at PT Sinar Food. Research data were collected through
interviews and documentation. Data validity was tested using source triangulation and
technical triangulation methods. The results of the study indicate that the internal control of
the payroll system at PT Sinar Food has not been running effectively. Based on effectiveness
measurements using the COSO component approach, the effectiveness value obtained was
40.74%, which is included in the "less effective” category. Several inhibiting factors in the
payroll process include the lack of clear separation of duties, delays in attendance
information, and the minimal use of integrated digital systems. Therefore, improvements to
the internal control structure are needed such as employee training, evaluation of payroll
procedures, and implementation of a better information system so that internal control can
run more optimally and the risk of payroll errors can be minimized.

Keywords:  Internal control, Internal control analysis, Payroll accounting information
system, Payroll system activities, Payroll reports

2 Student of Accounting Program, Bakrie University
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