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Abstrak 

 Penelitian ini bertujuan untuk menyusun dan mengevaluasi kelayakan bisnis 
konveksi tas custom bernama Rumah Tua Konveksi yang berlokasi di perbatasan Jakarta 
Timur dan Bekasi. Bisnis ini dirancang untuk melayani segmen pasar brand lokal dan 
institusi yang membutuhkan layanan produksi tas custom dengan minimum order 
quantity (MOQ) rendah dan layanan yang fleksibel. Metode analisis yang digunakan 
meliputi Business Model Canvas (BMC), SWOT-TOWS, Porter’s Five Forces, dan VRIO 
untuk menilai kekuatan kompetitif internal dan eksternal. Selain itu, dilakukan juga 
analisis keuangan menggunakan proyeksi laba rugi, Net Present Value (NPV), Internal 
Rate of Return (IRR), Break Even Point (BEP), dan analisis sensitivitas terhadap 
fluktuasi produksi dan harga bahan baku. 
 Hasil perencanaan menunjukkan bahwa usaha ini layak dijalankan. Nilai NPV 
sebesar Rp90.801.785 dan IRR sebesar 69.15% mencerminkan potensi pengembalian 
investasi yang tinggi. Strategi produksi bertahap, sistem made to order, serta kedekatan 
dengan mitra brand menjadi keunggulan kompetitif utama dari usaha ini. Dengan 
demikian, Rumah Tua Konveksi dinilai layak secara operasional dan finansial untuk 
dijalankan sebagai usaha konveksi mikro yang berkelanjutan, terutama dalam 
menghadapi kebutuhan pasar lokal yang dinamis dan personal. 
 
Kata kunci: perencanaan bisnis, konveksi tas, usaha mikro, kelayakan usaha, IRR, 
NPV, made to order. 
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ABSTRACT 

 This study aims to develop and assess the feasibility of a custom bag manufacturing 
business named Rumah Tua Konveksi, located on the border of East Jakarta and Bekasi. 
The business is designed to serve local brands and institutions that require low minimum 
order quantity (MOQ) production with a flexible and communicative service approach. 
The analytical methods used include the Business Model Canvas (BMC), SWOT-TOWS, 
Porter’s Five Forces, and VRIO framework to evaluate both internal and external 
competitive advantages. In addition, financial analysis was conducted using projected 
income statements, Net Present Value (NPV), Internal Rate of Return (IRR), Break-Even 
Point (BEP), and sensitivity analysis on production volume and raw material cost 
fluctuations. 
 The business plan results show that the venture is feasible. An NPV of IDR 
Rp90.801.785 and an IRR of 69.15% indicate a strong investment return potential. The 
business's key strengths lie in its made-to-order strategy, phased production system, and 
established relationship with partner brands. Therefore, Rumah Tua Konveksi is 
considered financially and operationally viable to be run as a sustainable micro-scale bag 
manufacturing business, particularly in meeting the personalized and dynamic demands 
of the local market. 

 

Keywords: business planning, bag manufacturing, micro-enterprise, feasibility 

study, IRR, NPV, made-to-order. 
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