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ABSTRAK 

 

Penelitian ini bertujuan memberikan solusi terhadap permasalahan pemasaran 

perumahan PT Prospek Realtindo dengan menerapkan pendekatan / metode 

Model-based and Integrated Process Improvement (MIPI). Dalam proyek yang 

bernilai total sekitar Rp 3 Trilyun dengan jangka waktu 2-3 tahun ini, 

permasalahan yang timbul telah mengakibatkan kerugian sekitar Rp 5-6 milyar 

pada 7 bulan pertama. Implementasi Model-based and Integrated Process 

Improvement dengan tools-tools yang dgunakan diharapkan dapat memenuhi 

keinginan pelanggan, dan juga untuk mencapai efisiensi dan efektifitas bisnis 

untuk dapat bersaing dalam pasar perumahan murah dewasa ini, yang dinamis 

dan kompetitif. 

 

Kata Kunci: Business Process Improvement, Model-Based and Integrated 

Process Improvement, Perumahan 
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ABSTRACT 

 

This study aims to recommend solution against the marketing related problems 

of PT Prospek Realtindo by applying the Model-based and Integrated Process 

Improvement (MIPI) method. In a project worth total of Rp 3 Trillion with a term 

of 2-3 years, the problems that arise have resulted in loss of profit for about Rp 

5-6 billion in the first 7 months. Implementation of Model-based and Integrated 

Process Improvement with the tools expected to satisfy customers, as well as 

achieving business efficiency and effectiveness of the Company to enable better 

competition in the markets of low cost property which recently dynamic and 

competitive 

 

Keyword: Business Process Improvement, Model-Based and Integrated Process 

Improvement, Property 
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