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ABSTRAK

Penelitian ini bertujuan untuk menganalisis efektivitas dan efisiensi implementasi Coretax
Administration System di PT XYZ, sebuah perusahaan di bidang konstruksi. Penelitian ini
menggunakan metode kualitatif deskriptif dengan pendekatan studi kasus untuk memahami
penerapan sistem pembayaran dan pelaporan PPN pada Coretax, serta mengevaluasi
efektivitas dan efisiensi sistem Coretax dalam hal waktu, biaya, dan tenaga kerja. Data
primer dikumpulkan melalui wawancara mendalam dengan karyawan perpajakan dan
manajer keuangan, akuntansi, serta pajak di PT XYZ. Teknik analisis data meliputi
kondensasi data, tampilan data, dan penarikan kesimpulan/verifikasi. Hasil penelitian
menunjukkan bahwa Coretax efektif dan efisien. Terkait efektivitas Coretax berhasil
mendukung pembayaran dan pelaporan PPN melalui integrasi sistem yang menyatukan
berbagai sistem yang sebelumnya terpisah-pisah menjadi satu alur terpadu, serta modernisasi
sistem yang meningkatkan akurasi data melalui validasi otomatis dan sinkronisasi faktur.
Meskipun kendala teknis fase awal implementasi (Januari—Februari 2025), adaptasi staf
memastikan efektivitas sistem setelah masa transisi. Dari segi efisiensi, Coretax memangkas
waktu proses dari 1-2 hari menjadi sekitar 15 menit, menghilangkan kebutuhan perpindahan
antar platform, dan meminimalkan biaya tanpa tambahan pelatihan atau konsultan.
Dispensasi denda dari DJP saat gangguan sistem juga mencegah biaya tambahan, sementara
efisiensi tenaga kerja tercapai melalui pengurangan tugas manual tanpa perlu tambahan
personel. Tantangan seperti gangguan akses pada jam sibuk berhasil diatasi melalui adaptasi
staf perpajakan, sehingga efektivitas dan efisiensi sistem dapat tercapai secara optimal.

Kata kunci:  Coretax Administration System, Efektivitas, Efisiensi, Pembayaran
PPN, Pelaporan PPN
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ANALYSIS OF EFFECTIVENESS AND EFFICIENCY OF CORETAX
ADMINISTRATION SYSTEM IMPLEMENTATION AT PT XYZ

Candhika Chandra?

ABSTRACT

This study aims to analyze the implementation of the Coretax Administration System at PT
XYZ, a construction company. The research employs a descriptive qualitative method with a
case study approach to understand the application of the VAT payment and reporting system
on Coretax, as well as to evaluate the effectiveness and efficiency of the Coretax system in
terms of time, cost, and labor. Primary data were collected through in-depth interviews with
tax employees and managers of finance, accounting, and taxation at PT XYZ. Data analysis
techniques include data condensation, data display, and conclusion drawing/verification.
The research findings indicate that Coretax is effective and efficient. In terms of
effectiveness, Coretax successfully supports Value Added Tax (VAT) payment and reporting
through system integration that unifies previously fragmented systems into a single
streamlined workflow, as well as system modernization that enhances data accuracy through
automated validation and invoice synchronization. Despite technical challenges during the
initial implementation phase (January—February 2025), staff adaptation ensured system
effectiveness post-transition. Regarding efficiency, Coretax reduced processing time from 1—
2 days to approximately 15 minutes, eliminated the need to switch between platforms, and
minimized costs without requiring additional training or consultancy. The Directorate
General of Taxes' penalty waivers during system disruptions also prevented additional costs,
while workforce efficiency was achieved by reducing manual tasks without the need for
additional personnel. Challenges such as access disruptions during peak hours were
overcome through tax staff adaptation, ensuring the system's effectiveness and efficiency
were optimally achieved.

Keywords: Coretax Administration System, Effectiveness, Efficiency, VAT Payment, VAT
Reporting
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