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ANALISIS STRATEGI RELASI KOMUNITAS DALAM UPAYA MEMBENTUK 

CITRA ORCHARDZ HOTEL GROUP JAKARTA 

 

 

Alyaa Hanifah. R 

 

 

ABSTRAK 

 

Penelitian ini dilatarbelakangi oleh ketatnya persaingan bisnis perhotelan, rendahnya tingkat 

hunian kamar akibat menurunnya daya beli masyarakat, berkurangnya loyalitas pelanggan, dan 

penurunan pendapatan industri karena kebijakan efisiensi anggaran pemerintah. Penelitian ini 

bertujuan menganalisis strategi relasi komunitas yang dijalankan oleh Orchardz Hotel Group 

Jakarta dalam membentuk citra hotel serta mengidentifikasi bentuk program kerja sama yang 

diterapkan sebagai bagian dari strategi Public Relations (strategi PR). Metode yang digunakan 

adalah kualitatif deskriptif melalui wawancara mendalam, observasi, dan dokumentasi. Hasil 

penelitian menunjukkan bahwa Orchardz Hotel Group Jakarta telah menerapkan strategi PR 

berbasis proses RACE (Research, Action, Communication, Evaluation) melalui berbagai 

program yang melibatkan komunitas sesuai dengan nilai perusahaan. Relasi yang dibangun 

menciptakan hubungan positif, meskipun efektivitas jangka panjang masih memerlukan 

keberlanjutan program. Kesimpulan penelitian ini menunjukkan bahwa strategi PR berbasis 

community relations mampu meningkatkan citra hotel, mengubah persepsi publik bahwa 

Orchardz Hotel Group Jakarta bukan hanya hotel bintang empat, tetapi juga perusahaan yang 

peduli, aktif, dan memiliki nilai sosial tinggi. 

 

Kata kunci: Strategi Public Relations, Relasi Komunitas, Citra Perusahaan 
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ANALYSIS OF COMMUNITY RELATIONS STRATEGY IN SHAPING THE IMAGE 

OF ORCHARDZ HOTEL GROUP JAKARTA 

 

 

Alyaa Hanifah. R 

 

 

ABSTRACT 

 

In response to the intense competition in the hospitality industry, low room occupancy due to 

declining consumer purchasing power, decreased customer loyalty, and reduced industry 

revenue resulting from government budget efficiency policies, this study aims to analyze the 

community relations strategies implemented by Orchardz Hotel Group Jakarta in shaping the 

hotel’s image and to identify the forms of collaborative programs applied as part of its Public 

Relations (PR) strategy. The research employs a descriptive qualitative method through in-

depth interviews, observation, and documentation. The findings indicate that Orchardz Hotel 

Group Jakarta has implemented a PR strategy based on the RACE process (Research, Action, 

Communication, Evaluation) through various programs involving the community in alignment 

with the company’s values. The relationships established create positive engagement, although 

the long-term effectiveness requires program continuity. The study concludes that a PR strategy 

based on community relations can enhance the hotel’s image, shifting public perception of 

Orchardz Hotel Group Jakarta from merely a four-star hotel to a company that is caring, active, 

and socially responsible.  

 

Keywords: Public Relations Strategy, Community Relations, Corporate Image 
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