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PENGARUH STRATEGI KOMUNIKASI ORGANISASI TERHADAP 

MOTIVASI KERJA AGEN ASURANSI DI FIRSTLINE PRUDENTIAL 

Dhafina Azka Nazhara  

ABSTRAK 

Penelitian ini membahas pengaruh strategi komunikasi organisasi terhadap 

motivasi kerja agen asuransi di Firstline Prudential. Permasalahan yang diangkat 

adalah apakah terdapat pengaruh strategi komunikasi organisasi terhadap motivasi 

kerja baik secara keseluruhan maupun perbedaan pengaruh antar kelompok jabatan. 

Tujuan penelitian ini adalah untuk mengetahui seberapa besar pengaruh strategi 

komunikasi organisasi terhadap motivasi kerja agen asuransi di Firstline Prudential. 

Dengan menggunakan pendekatan kuantitatif, data dikumpulkan melalui kuesioner 

yang disebarkan kepada 83 responden yang terbagi dalam tiga kelompok jabatan: 

Agent, Associate Agency Director, dan Agency Director. Analisis data dilakukan 

menggunakan metode Partial Least Squares Structural Equation Modeling (PLS-

SEM) dengan perangkat lunak SmartPLS 4.0 untuk menguji validitas, reliabilitas, 

serta pengaruh antar variabel. Hasil penelitian menunjukkan bahwa strategi 

komunikasi organisasi berpengaruh positif dan signifikan terhadap motivasi kerja 

agen asuransi dengan nilai path coefficient sebesar 0,860 dan p-value 0,000. 

Strategi komunikasi organisasi mampu menjelaskan variasi motivasi sebesar 73,7%. 

Kesimpulan berdasarkan temuan ini, dapat disimpulkan bahwa strategi komunikasi 

yang efektif merupakan faktor krusial dalam meningkatkan motivasi kerja agen 

asuransi di Firstline Prudential. 

 

Kata Kunci: Strategi Komunikasi, Komunikasi Organisasi, Motivasi Kerja, Agen 

Asuransi, Teori Harapan.  
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THE INFLUENCE OF ORGANIZATIONAL COMMUNICATION  

STRATEGY ON WORK MOTIVATION OF INSURANCE 

 AGENTS AT FIRSTLINE PRUDENTIAL 

Dhafina Azka Nazhara  

ABSTRACT 

This study examines the influence of organizational communication strategy on the 

work motivation of insurance agents at Firstline Prudential. The problem addressed 

is whether there is an influence of organizational communication strategy on work 

motivation, both in general and in terms of differences in influence among job 

position groups. The Objective of this study is to determine the extent of the 

influence of organizational communication strategy on the work motivation of 

insurance agents at Firstline Prudential. Using a quantitative approach, data were 

collected through questionnaires distributed to 83 respondents from three job 

groups: Agent, Associate Agency Director, and Agency Director. Data analysis was 

conducted using the Partial Least Squares Structural Equation Modeling (PLS-

SEM) method with SmartPLS 4.0 software to test for validity, reliability, and the 

influence between variables. The result show that organizational communication 

strategy has a positive and significant influence on the work motivation of 

insurance agents, with a path coefficient value of 0.860 and a p-value of 0.000. The 

organizational communication strategy was able to explain 73,7% of the variance 

in motivation. Based on these findings, it is concluded that an effective 

communication strategy is a crucial factor in enhancing the work motivation of 

insurance agents at Firstline Prudential. 

 

Keywords: Communication Strategy, Organizational Communication, Work 

Motivation, Insurance Agents, Expectancy Theory. 

  



Universitas Bakrie 

ix 

 

DAFTAR ISI 

HALAMAN JUDUL .............................................................................................. i 

HALAMAN PERTANYAAN ORISINALITAS .................................................. ii 

HALAMAN PENGESAHAN .............................................................................. iii 

UNGKAPAN TERIMA KASIH .......................................................................... iv 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ......................... vi 

ABSTRAK ........................................................................................................... vii 

ABSTRACT ......................................................................................................... viii 

DAFTAR ISI ......................................................................................................... ix 

DAFTAR GAMBAR ........................................................................................... xii 

DAFTAR TABEL ............................................................................................... xiii 

DAFTAR LAMPIRAN ....................................................................................... xv 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang .............................................................................................. 1 

1.2 Rumusan Masalah ....................................................................................... 10 

1.3 Tujuan Penelitian ......................................................................................... 10 

1.4 Manfaat Penelitian ...................................................................................... 10 

1.4.1 Manfaat Teoritis .................................................................................... 11 

1.4.2 Manfaat Praktis ..................................................................................... 11 

BAB II TINJAUAN PUSTAKA ......................................................................... 12 

2.1 Teori yang Relevan...................................................................................... 12 

2.1.1 Komunikasi Organisasi ........................................................................ 12 

2.1.1.1 Tujuan Komunikasi Organisasi ..................................................... 12 

2.1.1.2 Fungsi Komunikasi Organisasi ..................................................... 13 

2.1.1.3 Strategi Komunikasi Organisasi .................................................... 16 

2.1.1.4 Langkah–Langkah Strategi dalam Komunikasi Organisasi .......... 16 

2.1.1.5 Indikator Strategi Komunikasi ...................................................... 17 

2.1.2 Motivasi ............................................................................................... 18 

2.1.2.1 Tujuan Motivasi ............................................................................ 18 

2.1.2.2 Jenis–Jenis Motivasi ..................................................................... 19 

2.1.2.3 Proses Motivasi ............................................................................. 20 



Universitas Bakrie 

x 

 

2.1.2.4 Indikator yang Mempengaruhi Motivasi ....................................... 21 

2.2 Penelitian Sebelumnya dan Pernyataan ...................................................... 23 

2.2.1 Penelitian Sebelumnya dan Pernyataan Kebaruan ............................... 23 

2.2.2 Pernyataan Hipotesis ............................................................................ 33 

2.3 Model Kerangka Hipotesis .......................................................................... 33 

BAB III METODE PENELITIAN .................................................................... 34 

3.1 Desain dan Pendekatan ............................................................................... 34 

3.2 Populasi dan Sampel ................................................................................... 35 

3.2.1 Populasi ................................................................................................ 35 

3.2.2 Sampel .................................................................................................. 35 

3.3 Teknik Pengumpulan Data .......................................................................... 38 

3.3.1 Data Primer .............................................................................................. 38 

3.3.2 Data Sekunder .......................................................................................... 39 

3.4 Teknik Pengukuran Data ............................................................................. 40 

3.5 Analisis Data ............................................................................................... 41 

3.5.1 Model Pengukuran (Outer Model) ....................................................... 41 

3.5.1.1 Uji Validitas ................................................................................... 42 

3.5.1.2 Uji Reliabilitas .............................................................................. 43 

3.5.2 Model Struktural (Inner Model) ........................................................... 43 

3.5.3 Uji Hipotesis ........................................................................................ 44 

3.6 Triangulasi Data .......................................................................................... 44 

3.7 Definisi Konseptual dan Operasionalisasi Variabel .................................... 45 

3.7.1 Strategi Komunikasi ............................................................................. 45 

3.7.2 Motivasi ............................................................................................... 45 

BAB IV HASIL DAN PEMBAHASAN ............................................................. 50 

4.1 Gambaran Konteks Penelitian ..................................................................... 50 

4.1.1 Profil Perusahaan ................................................................................. 50 

4.1.2 Profil Triangulator ................................................................................ 54 

4.1.3 Karakteristik Responden ...................................................................... 55 

4.1.3.1 Karakteristik Responden Berdasarkan Jabatan ............................. 56 

4.1.3.2 Karakteristik Responden Berdasarkan Usia .................................. 56 

4.1.3.3 Karakteristik Responden Berdasarkan Jenis Kelamin .................. 58 



Universitas Bakrie 

xi 

 

4.2 Analisis Statistik Deskriptif ........................................................................ 60 

4.2.1 Strategi Komunikasi Organisasi ........................................................... 60 

4.2.1.1 Dimensi To Secure Understanding ................................................ 60 

4.2.1.2 Dimensi To Establish Acceptance ................................................. 61 

4.2.1.3 Dimensi To Motivate Action .......................................................... 62 

4.2.2 Motivasi Kerja ...................................................................................... 63 

4.2.2.1 Dimensi Expectancy ...................................................................... 63 

4.2.2.2 Dimensi Instrumentality ................................................................ 64 

4.2.2.3 Dimensi Valence ............................................................................ 65 

4.3 Analisis Statistik Data ................................................................................. 65 

4.3.1 Model Pengukuran (Outer Model) ....................................................... 66 

4.2.2.1 Convergent Validity ....................................................................... 66 

4.2.2.2 Discriminant Validity .................................................................... 68 

4.2.2.2 Composite Reliability dan Cronbach’s Alpha ............................... 69 

4.3.2 Model Struktural (Inner Model) ........................................................... 70 

4.3.2.1 R-Square ........................................................................................ 70 

4.3.3 Uji Hipotesis ........................................................................................ 71 

4.4 Pembahasan dan Diskusi ............................................................................. 72 

BAB V KESIMPULAN DAN SARAN .............................................................. 84 

5.1 Kesimpulan ................................................................................................. 84 

5.2 Kendala dan Keterbatasan ........................................................................... 84 

5.3 Saran dan Implikasi ..................................................................................... 85 

5.3.1 Saran untuk Penelitian Berikutnya ....................................................... 85 

5.3.2 Saran untuk Firstline Prudential ........................................................... 86 

DAFTAR PUSTAKA........................................................................................... 88 

LAMPIRAN ......................................................................................................... 96 

  



Universitas Bakrie 

xii 

 

DAFTAR GAMBAR 

Gambar 1.1 Penyebab Klaim pada Tahun 2022 Berdasarkan Biaya dan Frekuensi

 ................................................................................................................................. 3 

Gambar 1.2 Logo Prudential dan Prudential Syariah ............................................ 5 

Gambar 1.3 10 Asuransi Jiwa dengan Aset Terbesar 2024 .................................... 6 

Gambar 1.4 Persentase Responden yang Masuk Kategori Rentan Finansial ........ 9 

Gambar 1.5 Tingkat Literasi Keuangan Berdasarkan Sektor Jasa Keuangan ....... 9 

Gambar 2.1 Teori Expectancy Vroom...................................................................23 

Gambar 2.2 Model Kerangka Hipotesis .............................................................. 33 

Gambar 3. 1 Rumus Slovin....................................................................................36 

Gambar 3.2 Perhitungan Rumus Slovin .............................................................. 36 

Gambar 3.3 Rumus Proportionate ....................................................................... 37 

Gambar 3.4 Perhitungan Rumus Proportionate pada Kelompok Jabatan Agent . 37 

Gambar 3.5 Perhitungan Rumus Proportionate pada Kelompok Jabatan Associate 

Agency Director .................................................................................................... 37 

Gambar 3.6 Perhitungan Rumus Proportionate pada Kelompok Jabatan Agency 

Director ................................................................................................................. 38 

Gambar 3.7 Model SmartPLS Penelitian ............................................................ 41 

Gambar 4.1 Struktur Organisasi Prudential Indonesia..........................................50 

Gambar 4.2 Struktur Organisasi Prudential Syariah ............................................ 51 

Gambar 4.3 Logo Firstline ................................................................................... 53 

Gambar 4.4 Struktur Organisasi Firstline ............................................................ 53 

Gambar 4.5 Susan Nuria - Agency Director ........................................................ 54 

Gambar 4.6 Stefanus Renaldy - Agent ................................................................. 55 

Gambar 4.7 Output Model PLS-SEM Algorithm ................................................ 66 

Gambar 4.8 Output Model Bootstrapping ........................................................... 71 

  



Universitas Bakrie 

xiii 

 

DAFTAR TABEL 

Tabel 1.1 Pengetahuan Tentang Produk dan Layanan Asuransi ............................. 2 

Tabel 1.2 Pertumbuhan Perusahaan Asuransi Tahun 2019 - 2023 .......................... 4 

Tabel 1.3 Program Asuransi milik Prudential ......................................................... 7 

Tabel 2.1 Persamaan dan Perbedaan Penelitian Terdahulu dan Penelitian Saat 

Ini........................................................................................................................... 32 

Tabel 3.1 Skala Likert............................................................................................ 41 

Tabel 3.2 Rule of Thumb Outer Model ................................................................. 43 

Tabel 3.3 Rule of Thumb Inner Model .................................................................. 44 

Tabel 3.4 Rule of Thumb Uji Hipotesis................................................................. 44 

Tabel 3.5 Operasionalisasi Variabel ...................................................................... 49 

Tabel 4.1 Karakteristik Responden Berdasarkan Jabatan......................................56 

Tabel 4.2 Karakteristik Responden Berdasarkan Usia ......................................... 56 

Tabel 4.3 Karakteristik Responden Berdasarkan Usia Agent ............................... 57 

Tabel 4.4 Karakteristik Responden Berdasarkan Usia Associate Agency Director

 ............................................................................................................................... 58 

Tabel 4.5 Karakteristik Responden Berdasarkan Usia Agency Director .............. 58 

Tabel 4.6 Karakteristik Responden Berdasarkan Jenis Kelamin .......................... 58 

Tabel 4.7 Karakteristik Responden Berdasarkan Jenis Kelamin Agent ................ 59 

Tabel 4.8 Karakteristik Responden Berdasarkan Jenis Kelamin Associate Agency 

Director ................................................................................................................. 59 

Tabel 4.9 Karakteristik Responden Berdasarkan Jenis Kelamin Agency Director60 

Tabel 4.10 Hasil Analisis Statistik Deskriptif Dimensi To Secure Understanding 

 ............................................................................................................................... 61 

Tabel 4.11 Hasil Analisis Statistik Deskriptif Dimensi To Establish Acceptance 61 

Tabel 4.12 Hasil Analisis Statistik Deskriptif Dimensi To Motivate Action ......... 62 

Tabel 4.13 Hasil Analisis Statistik Deskriptif Dimensi Expectancy ..................... 63 

Tabel 4.14 Hasil Analisis Statistik Deskriptif Dimensi Instrumentality ............... 64 

Tabel 4.15 Hasil Analisis Statistik Deskriptif Dimensi Valence ........................... 65 

Tabel 4.16 Nilai Outer Loading ............................................................................ 67 

Tabel 4.17 Nilai Average Variance Extracted (AVE) ............................................ 68 

Tabel 4.18 Nilai Cross Loading ............................................................................ 69 



Universitas Bakrie 

xiv 

 

Tabel 4.19 Nilai Uji Reliabilitas ........................................................................... 70 

Tabel 4.20 Hasil R-Square .................................................................................... 70 

Tabel 4.21 Hasil Uji Hipotesis .............................................................................. 72 

Tabel 4.22 Hasil Bootstrapping ............................................................................ 73 

Tabel 4.23 Hasil Analisis Statistik Deskriptif ....................................................... 75 

Tabel 4.24 Hasil Inner Model ............................................................................... 81 

  



Universitas Bakrie 

xv 

 

DAFTAR LAMPIRAN  

Lampiran 1 Instrumen Penelitian ........................................................................ 96 

Lampiran 1.1 Kuesioner Penelitian ..................................................................... 96 

Lampiran 2 Karakteristik Responden ................................................................100 

Lampiran 2.1 Rekapitulasi Identitas Responden ...............................................100 

Lampiran 2.2 Karakteristik Responden Berdasarkan Jabatan ...........................102  

Lampiran 2.3 Karakteristik Responden Berdasarkan Usia ...............................103 

Lampiran 2.4 Karakteristik Responden Berdasarkan Usia Kelompok Jabatan 

Agent ...................................................................................................................104 

Lampiran 2.5 Karakteristik Responden Berdasarkan Usia Kelompok Jabatan 

Associate Agency Director ..................................................................................104 

Lampiran 2.6 Karakteristik Responden Berdasarkan Usia Kelompok Jabatan 

Agency Director ..................................................................................................105 

Lampiran 2.7 Karakteristik Responden Berdasarkan Jenis Kelamin ................106 

Lampiran 2.8 Karakteristik Responden Berdasarkan Jenis Kelamin Kelompok 

Jabatan Agent ......................................................................................................106 

Lampiran 2.9 Karakteristik Responden Berdasarkan Jenis Kelamin Kelompok 

Jabatan Associate Agency Director .....................................................................107 

Lampiran 2.10 Karakteristik Responden Berdasarkan Jenis Kelamin Kelompok 

Jabatan Agency Director .....................................................................................108 

Lampiran 3 Data Mentah dan Analisis Deskriptif .............................................109 

Lampiran 3.1 Tabulasi Kuesioner Strategi Komunikasi Organisasi .................109 

Lampiran 3.2 Tabulasi Kuesioner Motivasi Kerja ............................................111 

Lampiran 3.3 Analisis Statistik Deskriptif ........................................................114 

Lampiran 4 Hasil Wawancara Triangulator .......................................................116 

Lampiran 4.1 Transkrip Wawancara Triangulator Agency Director .................116 

Lampiran 4.2 Dokumentasi Wawancara Triangulator Agency Director ...........122 

Lampiran 4.3 Transkrip Wawancara Triangulator Agent ..................................122 

Lampiran 4.4 Dokumentasi Wawancara Triangulator Agent.............................130  

Lampiran 5 Hasil Pengujian Model Pengukuran (Outer Model) SmartPLS .....131 

Lampiran 5.1 Model SmartPLS ........................................................................131 

Lampiran 5.2 Output Model PLS-SEM Algorithm ...........................................131  



Universitas Bakrie 

xvi 

 

Lampiran 5.3 Hasil Convergent Validity (Outer Loading & AVE) ....................132  

Lampiran 5.4 Hasil Discriminant Validity (Cross Loading) .............................132  

Lampiran 5.5 Hasil Uji Reliabilitas (Composite Reliability & Cronbach’s Alpha)

 .............................................................................................................................133 

Lampiran 6 Hasil Pengujian Model Struktural (Inner Model) SmartPLS ........134 

Lampiran 6.1 Output Model Bootstrapping ......................................................134 

Lampiran 6.2 Hasil R-Square ............................................................................134 

Lampiran 6.3 Hasil Uji Hipotesis (Bootstrapping) ...........................................134 


