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PENGARUH STRATEGI KOMUNIKASI ORGANISASI TERHADAP
MOTIVASI KERJA AGEN ASURANSI DI FIRSTLINE PRUDENTIAL

Dhafina Azka Nazhara

ABSTRAK

Penelitian ini membahas pengaruh strategi komunikasi organisasi terhadap
motivasi kerja agen asuransi di Firstline Prudential. Permasalahan yang diangkat
adalah apakah terdapat pengaruh strategi komunikasi organisasi terhadap motivasi
kerja baik secara keseluruhan maupun perbedaan pengaruh antar kelompok jabatan.
Tujuan penelitian ini adalah untuk mengetahui seberapa besar pengaruh strategi
komunikasi organisasi terhadap motivasi kerja agen asuransi di Firstline Prudential.
Dengan menggunakan pendekatan kuantitatif, data dikumpulkan melalui kuesioner
yang disebarkan kepada 83 responden yang terbagi dalam tiga kelompok jabatan:
Agent, Associate Agency Director, dan Agency Director. Analisis data dilakukan
menggunakan metode Partial Least Squares Structural Equation Modeling (PLS-
SEM) dengan perangkat lunak SmartPLS 4.0 untuk menguji validitas, reliabilitas,
serta pengaruh antar variabel. Hasil penelitian menunjukkan bahwa strategi
komunikasi organisasi berpengaruh positif dan signifikan terhadap motivasi kerja
agen asuransi dengan nilai path coefficient sebesar 0,860 dan p-value 0,000.
Strategi komunikasi organisasi mampu menjelaskan variasi motivasi sebesar 73,7%.
Kesimpulan berdasarkan temuan ini, dapat disimpulkan bahwa strategi komunikasi
yang efektif merupakan faktor krusial dalam meningkatkan motivasi kerja agen
asuransi di Firstline Prudential.

Kata Kunci: Strategi Komunikasi, Komunikasi Organisasi, Motivasi Kerja, Agen
Asuransi, Teori Harapan.
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THE INFLUENCE OF ORGANIZATIONAL COMMUNICATION
STRATEGY ON WORK MOTIVATION OF INSURANCE
AGENTS AT FIRSTLINE PRUDENTIAL

Dhafina Azka Nazhara

ABSTRACT

This study examines the influence of organizational communication strategy on the
work motivation of insurance agents at Firstline Prudential. The problem addressed
is whether there is an influence of organizational communication strategy on work
motivation, both in general and in terms of differences in influence among job
position groups. The Objective of this study is to determine the extent of the
influence of organizational communication strategy on the work motivation of
insurance agents at Firstline Prudential. Using a quantitative approach, data were
collected through questionnaires distributed to 83 respondents from three job
groups: Agent, Associate Agency Director, and Agency Director. Data analysis was
conducted using the Partial Least Squares Structural Equation Modeling (PLS-
SEM) method with SmartPLS 4.0 sofiware to test for validity, reliability, and the
influence between variables. The result show that organizational communication
strategy has a positive and significant influence on the work motivation of
insurance agents, with a path coefficient value of 0.860 and a p-value of 0.000. The
organizational communication strategy was able to explain 73,7% of the variance
in motivation. Based on these findings, it is concluded that an effective
communication strategy is a crucial factor in enhancing the work motivation of
insurance agents at Firstline Prudential.

Keywords: Communication Strategy, Organizational Communication, Work
Motivation, Insurance Agents, Expectancy Theory.
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