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ABSTRAK

Budaya organisasi berperan strategis dalam meningkatkan kinerja pegawai,
khususnya di sektor publik yang menuntut akuntabilitas dan pelayanan prima yang
berkelanjutan. Direktorat Jenderal Industri Agro menerapkan budaya kerja Insan
Oke yang meliputi nilai integritas, profesionalisme, inovasi, produktivitas,
kompetisi sehat, dan tanggung jawab. Penelitian ini bertujuan menganalisis
implementasi budaya Insan Oke dalam kinerja pegawai pada aspek kualitas kerja,
kuantitas kerja, pelaksanaan tugas, dan tanggung jawab dalam lingkungan birokrasi
modern. Metode yang digunakan adalah kualitatif deskriptif dengan teknik
pengumpulan data melalui wawancara mendalam, observasi, dan studi dokumentasi
yang relevan. Hasil penelitian menunjukkan budaya Insan Oke terinternalisasi
dengan baik, membentuk perilaku disiplin, jujur, inovatif, adaptif, serta proaktif.
Setiap nilai berkontribusi berperan dalam peningkatan kinerja, memperkuat
motivasi, dan kolaborasi pegawai dalam mendukung tujuan organisasi.

Kata Kunci: budaya organisasi; Insan Oke; kinerja pegawai, integritas, sektor
publik
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Nama Peneliti : Lila Maharani
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ABSTRACT

Organizational culture plays strategic role in enhancing employee
performance, particularly in the public sector, which demands accountability and
sustainable quality service. The Directorate General of Agro Industry applies the
Insan Oke work culture, encompassing integrity, professionalism, innovation,
productivity, healthy competition, and responsibility. This study analyzes the
influence of the Insan Oke culture on employee performance, focusing on work
quality, quantity, task execution, and responsibility within a modern bureaucratic
setting. The research employed a descriptive qualitative method, with data collected
through in-depth interviews, observation, and relevant document review. Findings
indicate that the Insan Oke culture is well internalized, fostering disciplined, honest,
innovative, adaptive, and proactive behaviors. Each value contributes positively to
improving performance, strengthening motivation, and enhancing collaboration
toward achieving organizational goals.

Keywords: organizational culture, Insan Oke, employee performance, integrity,
public sector
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