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ABSTRACT 
 
The Industrial Human Resources Development Agency (BPSDMI) of the Ministry of Industry 

previously managed cooperation documents manually, leading to difficulties in retrieval, 

accessibility, and monitoring. This study aims to implement an Electronic Document 

Management System (EDMS) to improve efficiency, accuracy, and transparency in managing 

internal cooperation documents. The research applied the Waterfall method, focusing on 

implementation and testing. A Pilot Implementation was conducted at BPSDMI Regional 

Jakarta, followed by User Acceptance Testing (UAT) involving 30 respondents directly 

engaged in document management. The UAT results were analyzed using SWOT and 

Importance-Performance Analysis (IPA) to evaluate system performance and development 

priorities. Findings show that the EDMS enhanced information retrieval speed, improved data 

accuracy, and strengthened transparency and accountability. Respondents gave positive 

feedback on system interface, functionality, security, performance, and user satisfaction. 

SWOT and IPA analyses identified quick search and document classification as key strengths, 

while automatic notifications require further improvement. In conclusion, the EDMS effectively 

supports the digitalization of document governance at BPSDMI and contributes to more 

efficient cooperation administration and digital transformation in the industrial sector. 

 

Keywords: Electronic Document Management System, BPSDMI, Waterfall, Pilot 

Implementation, User Acceptance Testing, SWOT, Importance-Performance 

Analysis. 
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ABSTRAK 

 
Badan Pengembangan Sumber Daya Manusia Industri (BPSDMI) Kementerian Perindustrian 

sebelumnya mengelola dokumen kerja sama secara manual sehingga menimbulkan kendala 

dalam pencarian, aksesibilitas, dan monitoring pelaksanaan. Penelitian ini bertujuan 

mengimplementasikan Sistem Manajemen Dokumen Elektronik (MDE) guna meningkatkan 

efisiensi, akurasi, dan transparansi pengelolaan dokumen kerja sama internal. 

Metode penelitian menggunakan Waterfall dengan fokus pada tahap implementasi dan 

pengujian. Pilot Implementation dilakukan pada BPSDMI Regional Jakarta, diikuti dengan 

User Acceptance Testing (UAT) yang melibatkan 30 responden pengguna sistem. Hasil UAT 

kemudian dianalisis menggunakan SWOT dan Importance-Performance Analysis (IPA) untuk 

menilai kinerja sistem serta menentukan prioritas pengembangan. 

Hasil penelitian menunjukkan bahwa MDE mampu mempercepat temu balik informasi, 

meningkatkan akurasi data, serta memperkuat transparansi dan akuntabilitas. Responden 

memberikan penilaian positif terhadap antarmuka, fungsionalitas, keamanan, kinerja, dan 

kepuasan penggunaan. Analisis SWOT dan IPA menegaskan bahwa fitur pencarian cepat dan 

klasifikasi dokumen merupakan keunggulan utama yang perlu dipertahankan, sedangkan fitur 

notifikasi otomatis masih perlu ditingkatkan. 

Dengan demikian, penerapan MDE terbukti mendukung digitalisasi tata kelola dokumen di 

BPSDMI serta memberikan kontribusi nyata terhadap efektivitas administrasi kerja sama dan 

transformasi digital sektor industri. 

 

Kata kunci: Manajemen Dokumen Elektronik, BPSDMI Kementerian Perindustrian, 

Waterfall, Pilot Implementation, User Acceptance Testing, SWOT, 

Importance-Performance Analysis. 
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