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ABSTRAK 

 

Fenomena implementasi nilai-nilai organisasi seperti EPICC (Entrepreneurship, 

Professionalism, Innovation, Customer Centric, dan Collaboration) di lingkungan 

perbankan pemerintah menjadi tantangan tersendiri di tengah dinamika komunikasi 

internal yang kompleks. Meskipun telah menjadi nilai inti di PT Bank DKI, belum 

banyak kajian yang mengupas bagaimana nilai-nilai ini benar-benar diinternalisasi 

dalam praktik kerja sehari-hari oleh para pegawai. Penelitian ini bertujuan untuk 

menganalisis dinamika komunikasi internal dalam proses internalisasi nilai EPICC 

di PT Bank DKI. Penelitian ini menggunakan pendekatan kualitatif dengan metode 

studi kasus. Data dikumpulkan melalui wawancara mendalam, observasi, dan 

dokumentasi. Teknik analisis yang digunakan adalah model SPEAKING dari Dell 

Hymes untuk mengidentifikasi konteks komunikasi yang membentuk internalisasi 

nilai, serta triangulasi untuk menguji validitas data. Hasil penelitian menunjukkan 

bahwa internalisasi nilai EPICC berlangsung melalui berbagai saluran komunikasi 

formal maupun informal, seperti briefing pagi, koreksi SOP, dan percakapan kasual 

di pantry. Nilai Entrepreneurship dan Collaboration paling dominan terlihat dalam 

praktik keseharian. Komunikasi yang efektif dipengaruhi oleh faktor budaya 

organisasi, peran atasan sebagai role model, serta konsistensi penyampaian pesan 

nilai. Hasil juga menunjukkan adanya norma tidak tertulis yang memperkuat 

penerimaan nilai EPICC secara kolektif. Penelitian ini memberikan kontribusi 

terhadap pemahaman mengenai praktik komunikasi internal di sektor BUMD serta 

menawarkan gambaran nyata tentang bagaimana nilai organisasi dapat dihidupi 

secara kontekstual oleh pegawai. 

 

Kata Kunci: Bank DKI, EPICC, Internalisasi Nilai, Komunikasi Internal, 

SPEAKING Model 
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ABSTRACT 

 

The implementation of organizational values such as EPICC (Entrepreneurship, 

Professionalism, Innovation, Customer Centric, and Collaboration) in a 

government banking environment presented a unique challenge amidst the complex 

dynamics of internal communication. Although they had become core values at PT 

Bank DKI, few studies had explored how these values were truly internalized in 

daily work practices by employees. This study aimed to analyze the dynamics of 

internal communication in the process of internalizing EPICC values at PT Bank 

DKI. This study used a qualitative approach with a case study method. Data were 

collected through in-depth interviews, observation, and documentation. The 

analysis technique used was the SPEAKING model from Dell Hymes to identify the 

communication context that shaped value internalization, along with triangulation 

to test data validity. The results showed that internalization of EPICC values 

occurred through various formal and informal communication channels, such as 

morning briefings, SOP corrections, and casual conversations in the pantry. The 

values of Entrepreneurship and Collaboration were the most dominant in daily 

practice. Effective communication was influenced by organizational culture, the 

role of superiors as role models, and the consistency of value message delivery. The 

results also indicated the existence of unwritten norms that strengthened the 

collective acceptance of EPICC values. This research contributed to the 

understanding of internal communication practices in the regionally-owned 

enterprise (BUMD) sector and offered a concrete picture of how organizational 

values could be lived out contextually by employees. 

 

Keywords: Bank DKI, EPICC, Internal Communication, Internalization of Values, 

SPEAKING Model 
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