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PERENCANAAN BISNIS CEREALICIOUS: INOVASI DESSERT SEREAL
KUSTOMISASI BERBASIS FOOD TRUCK DI JAKARTA

Ahmad Bahsin

ABSTRAK

Penelitian ini membahas perencanaan bisnis Cerealicious, sebuah inovasi kuliner berbasis food
truck yang menawarkan dessert sereal kustomisasi di Jakarta sebagai respons terhadap
pertumbuhan industri makanan dan minuman, tren gaya hidup sehat, serta kebutuhan
masyarakat urban akan camilan praktis dan interaktif. Tujuan penelitian adalah menyusun
strategi bisnis yang komprehensif meliputi analisis peluang pasar, pemasaran, operasional,
sumber daya manusia, hingga evaluasi finansial dengan menggunakan metode Business Model
Canvas, SWOT, VRIO, Porter’s Five Forces, STP, Marketing Mix 7P, serta analisis keuangan
berbasis Net Present Value (NPV), Internal Rate of Return (IRR), Payback Period, dan arus
kas. Hasil analisis menunjukkan bahwa Cerealicious memiliki diferensiasi jelas melalui
pengalaman konsumsi yang interaktif, fleksibilitas lokasi food truck, penggunaan kemasan
ramah lingkungan, dan strategi promosi digital yang efektif. Dari sisi keuangan, proyeksi tiga
tahun pertama memperlihatkan potensi keuntungan signifikan dengan periode pengembalian
modal yang cepat sehingga bisnis ini dinyatakan layak dijalankan. Dengan kombinasi inovasi
produk, strategi pemasaran, keberlanjutan lingkungan, dan kelayakan finansial, Cerealicious
berpotensi menjadi usaha kuliner yang kompetitif dan relevan bagi konsumen urban di

Indonesia.

Kata kunci: Perencanaan Bisnis, Food Truck, Dessert Sereal, Kustomisasi, Kelayakan Usaha



PERENCANAAN BISNIS CEREALICIOUS: INOVASI DESSERT SEREAL
KUSTOMISASI BERBASIS FOOD TRUCK DI JAKARTA

Ahmad Bahsin

ABSTRAC

This research discusses the business plan of Cerealicious, a food truck—based culinary
innovation offering customizable cereal desserts in Jakarta, driven by the rapid growth of the
food and beverage industry, the rising trend of healthy lifestyles, and the increasing demand
from urban consumers for practical and interactive snacks. The objective is to formulate a
comprehensive business strategy covering market opportunity analysis, marketing, operations,
human resources, and financial feasibility using methods such as the Business Model Canvas,
SWOT, VRIO, Porter’s Five Forces, STP, the 7P Marketing Mix, and financial analysis
through Net Present Value (NPV), Internal Rate of Return (IRR), Payback Period, and cash
flow projections. The findings reveal that Cerealicious differentiates itself through interactive
customer experiences, mobility of its food truck, eco-friendly packaging, and effective digital
promotion strategies. Financial projections indicate significant profit potential within the first
three years with a short payback period, confirming the business’s feasibility. By integrating
product innovation, marketing strategies, environmental sustainability, and financial viability,
Cerealicious is positioned as a competitive and relevant culinary venture for Indonesia’s urban

consumers.

Keywords : Business Plan, Food Truck, Cereal Dessert, Customization, Business Feasibility.
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