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ABSTRAK

Penelitian ini bertujuan merancang strategi pemasaran inovatif untuk meningkatkan
jumlah anggota baru di Basefit Club dengan menggunakan metode Design Thinking. Latar
belakang penelitian berawal dari permasalahan jumlah anggota aktif yang cenderung menurun
meskipun pendaftar baru mengalami peningkatan. Persaingan ketat di industri kebugaran,
keterbatasan strategi promosi, dan belum adanya program pemasaran partisipatif berbasis
komunitas menjadi faktor utama yang menghambat pertumbuhan anggota aktif. Penelitian ini
menggunakan pendekatan kualitatif dengan pengumpulan data melalui wawancara mendalam,
observasi langsung, dan studi dokumentasi terhadap manajemen, anggota aktif, serta calon
anggota gym. Tahapan Design Thinking yang digunakan meliputi Empathize, Define, Ideate,
dan Prototype. Hasil penelitian menunjukkan bahwa strategi berbasis komunitas dan
pengalaman langsung, seperti penyelenggaraan event kompetisi kebugaran Crossfit Clash
Throwdown yang ramah pemula, dapat meningkatkan ketertarikan calon anggota, memperkuat
interaksi antaranggota, serta mendorong konversi pendaftar potensial menjadi anggota aktif.
Kesimpulannya, penerapan Design Thinking mampu menghasilkan strategi pemasaran yang
lebih relevan, interaktif, dan berkelanjutan, sehingga berpotensi memperkuat daya saing
Basefit Club di tengah kompetisi industri kebugaran.

Kata Kunci: Strategi Pemasaran, Design Thinking, Anggota Baru, Gym, Event Komunitas.



ABSTRACT

This study aims to design an innovative marketing strategy to increase the number of
new members at Basefit Club using Design Thinking methods. The research background stems
from the declining number of active members despite an increase in new registrations. Fierce
competition in the fitness industry, limited promotional strategies, and the absence of
community-based participatory marketing programs are the main factors hindering the growth
of active members. This study used a qualitative approach, collecting data through in-depth
interviews, direct observation, and documentation studies with management, active members,
and prospective gym members. The Design Thinking stages used included Empathize, Define,
Ideate, and Prototype. The results show that community-based strategies and direct experience,
such as the beginner-friendly Crossfit Clash Throwdown fitness competition, can increase the
interest of prospective members, strengthen interactions between members, and encourage the
conversion of potential registrants into active members. In conclusion, the application of
Design Thinking can produce a more relevant, interactive, and sustainable marketing strategy,

potentially strengthening Basefit Club's competitiveness in the competitive fitness industry.

Keywords: Marketing Strategy, Design Thinking, New Members, Gym, Community Event.



DAFTAR ISI

STRATEGI PENINGKATAN JUMLAH ANGGOTA GYM BARU PADA BASEFIT

CLUB MENGGUNAKAN METODE DESIGN THINGKING ......c.cccooceiviieiiiieeen, I
HALAMAN PERNYATAAN ORISINALITAS ..ot i
HALAMAN PENGESAHAN L....ooiiieeese s iv
KATA PENGANTAR oottt e et e e sae e et e e e e e e nnaeesnreeens v
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ......ccoccoivieiiieeiiee e, vii

ABSTRAK ottt ettt r et e re et nens viii
ABSTRACK .ottt ettt bttt e bt n et e iX

Y I A o G 1 PR Xiii

DAFTAR GAMBAR ...ttt te e e e e e nnee e e nneees Xiii
DAFTAR TABEL oottt e e e a e e s enaaeeeans X
DAFTAR BAGAN ..ottt ettt sttt st se st st e e sesbeeeneane e XV

DAFTAR LAMPIRAN ..ottt ene st e XVi
BAB 1 PENDAHULUAN ...ttt saraa e e s nnrrae e e e 1
L1 Latar BelaKang ..o 1

1.2 Design ChallEeNQe ......cocovveiiiiecece e 10

1.3 Tujuan PeNEIITIAN ......c.coviiiiiecece e 12

1.4 Manfaat Penelitian .........cccooiiiiieiie e 12

1.4.1 Manfaat Bagi Peneliti ...........ccoovviiiiiiiie e 12

1.4.2 Manfaat Bagi Perushaan ............ccccovveiiiieiiciecc e 12

1.5 Ruang Lingkup Penelitian .........c.ccccooiiiiiieii e 12

BAB Il TINJAUAN PUSTKA ettt ettt e e n e nee s 14
2 R =T o oL U T =T o SR T 14

2.1.1 Gaya Hidup Berolahraga ...........cccocveviiieiiiiiciccecse e 14

2.1.2 Perilaku KonSUMEN GYM ......cccciiieiiiic e 15

2.2 Efektivitas Strategi PEmMasaran ... 15

2.3 Inovasi Strategi PEMASAran ..o 16

2.4 Peningkatan Jumlah Anggota GYym Baru ..........ccccovveiiniieciie e 18

2.5 Kerangka PemiKiran ..........cccoovoiiiiiieiic e 20

BAB 111 METODE PENELITIAN ..ottt 21
3.1.JeNIS PENEIITIAN ..o 21



3.2 Pendekatan Design ThingKIiNG .......cccoviieieiiiiee e 21

3.2.1 Tempat dan Waktu Penelitian ...........ccccooveiiiieiieiiicic e 23
3.2.2 ODjJek Penelitian ........ccccoeiiiiiiiiiiieecee e 23
3.2.3 Populasi dan Sampel Penelitian ... 24
3.2.3. 1 POPUIASH ..ttt 24
3.2.3.2 SAMPEL .ot 24

3.2.4 SUMDEE DALA ....ocviiiiiiiiiieieee e 24
3.2.5 Emphatize (Berempati Secara Mendalam) ..........c.ccoeveiiiiiininnnnne 24
3.2.5.1 OBSEIVAST ...cviiiiiiieiiiieie ettt 25
3.2.5.2 WAWANCALA ....ceenvieieieiee sttt ene e 26
3.2.5.3 EMPNAtY MAP ..o s 26

3.2.6 Define (Merumuskan Wawasan dan Tantangan Desain) ................... 28
B.2.7 TBAL .. 29
3.2.7.1 Perumusan Pertanyaan "How Might We?” .............c.ccccoovninnnne 30
3.2.7.2 Proses BrainStorming ........ocooeveeieieneneneseeseeeeee e 30

3.2. 7.3 HASH TAEASI ......eoueiiiiiiiieecies s 30
3.2.7.4 SEIEKSI 1A ..o s 31
3.2.7.51de Terpilin ..o 32

3.2.8 PTOTOLYE ...ttt 32
BAB IV ANALISIS DAN PEMBAHASAN ..o 34
4.1 DeSigN ChallanQe .........coveiiiiiee ettt 34
4.2 EMPRNALIZE ..oooeieeceee et 35
A.2. 1 WAWANCATA ....veiiiieiieiiiieiiee sttt stee et ia et sae e be e bt e e nbeesneeenbeenneas 35
4.2.2 Pandangan dari Observasi Pribadi ...........ccccooiiiiiiiiiiiine 40
4.2.3EMPRAty Map ..occociieiciice e 41
A =T oo [0 [ U | T RPN 43
4.2.4.1 DesKripsi PENQQUNA .....c.ooiiiiiiiiieie et 43
4.2.4.2 Kebutuhan Pengguna ..........cccceveiiiiiiiiiisieee e 43

A.3 DEIINE et ae e 44
4.3.1 Tema Insight 1 — Promosi dan Akses Awal ...........cccccccevvviiiiiiiie e, 44
4.3.2 Tema Insight 2 — Pengalaman Member Baru ..........ccccocvceiiiinninninne 44
4.3.3 Tema Insight 3 — Komunitas dan Event ..........c.ccccooviiiiinnencncnns 44
4.3.4 Tema Insight 4 — Motivasi Pribadi ...........ccccoccovviiiiiicii e, 45

vii



4.3.5 Tematik Insight: Komunitas dan Event ..........cccccooeiviie i 47

O Lo =T | TSSOSO TP TRPR 48
4.4.1 Design Challange ... 48
4.4.2 Tematik INSIGNT ....coooiiii e 48
4.4.3 Opsi Bebeberapa Ide .........cccooveiiiiiiieie e 48
4.4.4 SIMPUlan INSIGNT ..o 49
4.4.5 Problem Statement .........cccooeiieiiie e 49
4.4.6 HOW MIGNTWE ..o e 50
447 1de Terpilin oo 50
4.4.8 Penjelasan Umum Ide .......ccooveiiiiiiieie e 50

4.4.8.1 SUSUNGN ACAI ...c.eviiiieiiiieiie ettt st be e ne e 51
4.4.8.2 SUSUNAN PANITIA ....oovieiiiiicieee e 52
4.4.8.3 MeKanisme LOMDA ........ccccoieiiiiiiiiniee e 52
4.4.8.4 Hadiah LOMDA .....ccviiiiiiiiececccesee e 56
4.4.9 Bagaimana Dampak Ide Ini Tentang Permasalahan / Tantangan
Yang Sedang Anda ANGKAL ... 57

SR o 0] (011 o1 RPN 58
4.5.1 Poster Promosi Basefit .........ccocoveiiiiiiiiiisessesee s 59
4.5.2 Kupon Promosi Basefit ... 60

BAB V KESIMPULAN DAN SARAN ..ottt 61

5.1 KESIMPUIAN ..ot sre e 61

D2 SAFAN et r e 62
5.2.1 Saran Untuk Peneliti Selanjutnya ........ccccocvviiiniiininiciencsenciens 62
5.2.2 Saran Untuk Perusahaan ............ccoccooviieiieiiiie e 63

DAFTAR PUSTAKA ettt sttt sttt e eneane e 64

DAFTAR LAMPIRAN ..ottt 66

viii



DAFTAR GAMBAR

Gambar 1. Basefit Club GYM ..o 2

Gambar 2. Tempat Gym di Daerah Kalibata, Jakarta Selatan ...........cccccoecevviiennnns 5

Gambar 3. Emphaty Map CanVas ..........ccceeveiiiiieiieie e see e seesie e sne e sseesseenaens 27
Gambar 4. Instagram Basefit @basefit_Club ........c.ccooviiiiiiiic 34
Gambar 5. EMPhaty Map ..o 43
Gambar 6. TEMALIK .......ooiiiieiee et sreene s 47
Gambar 7. SUSUNAN ACAIA ......ccoieiiiiiiiiesie sttt sttt sttt besbe bbb nneas 51
Gambar 8. SUSUNAN PANITIA .......cccoeiiiiiiieiesee e 52
Gambar 9. Merchandise Lomba Crossfit Clash Throwdown ...........cccccoceiiiiiinnnnnns 57
Gambar 10. STOFrYDOAIA .........ccooiiiiiieee e 58
Gambar 11. Poster Promosi BaSefit .........cccoviiieiieiiiie e 59
Gambar 12. Kupon Promosi Basefit ... 60



DAFTAR TABEL

Tabel 1. Wawancara Chief Executive Officer Basefit Club ............cccocovviiiiiiinn. 11
Tabel 2. Profil Narasumber Untuk WawanCara ...........c.ccoceoeiinenieienenene s 26
Tabel 3. Wawancara Manager Operational Basefit Club ...........c.cccccooeveieiiiincen, 36
Tabel 4. Wawancara User - Member Active Basefit CluD ..........cccocevviiviiiiiicie, 37
Tabel 5. Wawancara User - Member Active Basefit Club ............cccocooiiiiiiiiiinn. 38
Tabel 6. Wawancara User - Member Active Non Basefit Club ... 39
Tabel 7. Opsi BEDErapa Ide ........ccocouviiiiieecc e 49
Tabel 8. Daftar Hadiah LOmMDa .........ccoooiiiiiiiieece e e 56

Xiv



DAFTAR BAGAN

Bagan 1. Pertumbuhan Gym di Daerah Kalibata, Jakarta Selatan ...............c........... 4
Bagan 2. Total Member Aktif di Basefit Club per Februari 2025 .............c.cccoeeenen. 6
Bagan 3. Total Member Aktif di Basefit Club per Juli 2025 ...........c.ccoeeiiiiiiveieee, 7
Bagan 4. Kerangka PemIKIran ... 20
Bagan 5. Alur Metode Design ThINKING ........ccocoiiiiiiiiiiceeee e 23

XV



DAFTAR LAMPIRAN

Lampiran 1: Hasil WaWaNCAIA ...........coeiiiiiiiiiiiiieieesee e 66
Lampiran 2: DoKumentasi WaWaNCara ............ccouiieieierieneiese e 67
Lampiran 3: Dokumentasi Hasil ODSErVaSi .........cccccveiveieiieiicie e 68
Lampiran 4: Sertifikat Course ONINE .........cccooieiieieiie i 69

XVi



