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PENGEMBANGAN STRATEGI DIGITAL MARKETING iDo STORE
DENGAN PENDEKATAN DESIGN THINKING

RAIHAN FADILAH

ABSTRAK

Perkembangan teknologi digital telah mendorong pelaku usaha mikro dan
kecil untuk beradaptasi dalam memasarkan produk melalui media sosial.
Penelitian ini  bertujuan untuk menganalisis kelayakan dan strategi
pengembangan bisnis iDo Store, sebuah usaha penjualan smartphone second
secara online melalui platform Instagram dan Facebook. Metode yang
digunakan adalah deskriptif kualitatif dengan pendekatan studi kasus. Data
primer diperoleh melalui wawancara terhadap 5 pelanggan iDo Store, serta data
sekunder berasal dari dokumentasi penjualan dan observasi langsung.

Analisis dilakukan menggunakan pendekatan Segmenting, Targeting, dan
Positioning (STP), analisis SWOT, bauran pemasaran 7P, Business Model
Canvas, dan studi kelayakan usaha. Hasil penelitian menunjukkan bahwa iDo
Store memiliki potensi besar untuk terus dikembangkan. Strategi yang
diterapkan telah sesuai dengan karakteristik pasar sasaran, terutama generasi
muda usia produktif yang aktif di media sosial. Inovasi dalam konten
pemasaran, pelayanan cepat, dan metode pembayaran fleksibel seperti COD
terbukti meningkatkan kepercayaan konsumen. Dari sisi keuangan, usaha ini
dinyatakan layak dengan pencapaian Break-even Point (BEP) pada penjualan
10 unit per bulan dan Return on Investment (ROI) sebesar 168,91%.

Hasil penelitian menunjukan bahwa strategi pengembangan bisnis iDo
Store melalui media sosial dinilai layak dan relevan dengan kebutuhan pasar
saat ini. Penguatan sistem digital, diversifikasi platform, dan peningkatan
kualitas konten menjadi rekomendasi utama untuk mendukung pertumbuhan

usaha secara berkelanjutan.

Kata Kunci : Digital Marketing, Design Thinking, Pengembangan Bisnis, iDo

Store, Penjualan Smartphone Online

Vi



Universitas Bakrie

DESIGN THINKING - BASED DIGITAL MARKETING STRATEGY
DEVELOPMENT FOR iDo STORE
RAIHAN FADILAH

ABSTRACT

The advancement of digital technology has encouraged micro and small
business owners to adapt their marketing strategies through social media
platforms. This study aims to analyze the feasibility and business development
strategy of iDo Store, an online smartphone reselling business that operates via
Instagram and Facebook. The research employs a descriptive qualitative
method with a case study approach. Primary data were collected through
interviews with iDo Store customers, while secondary data were obtained from
sales documentation and direct observation.

The analysis was conducted using Segmenting, Targeting, and Positioning
(STP), SWOT analysis, the 7P marketing mix, Business Model Canvas, and
business feasibility analysis. The results show that iDo Store has significant
potential for further development. Its current strategies are well-aligned with
the characteristics of its target market, particularly young adults who are active
on social media. Innovations in content marketing, responsive service, and
flexible payment methods such as Cash on Delivery (COD) have proven
effective in building consumer trust. From a financial perspective, the business
is considered feasible, achieving a Break-even Point (BEP) at 10 units per
month and a Return on Investment (ROI) of 168,91%.

The findings from 5 respondents indicate that the business development
strategy of iDo Store through social media is considered feasible and relevant
to current market needs.. Strengthening digital systems, diversifying platforms,
and improving content quality are recommended to support sustainable business
growth.

Keywords: Digital Marketing, Design Thinking, Business Development, iDo

Store, Online Smartphone Sales
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