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ANALISIS PENGENDALIAN INTERNAL PERSEDIAAN BAHAN BAKU DI
ODDITY COFFEE

Nechelest Obidewanti Lestarit
1211002009

ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan pengendalian internal persediaan
bahan baku di Oddity Coffee guna menilai tingkat efektivitas dan efisiensinya serta
mengidentifikasi kendala yang dihadapi perusahaan. Penelitian ini menggunakan metode
kualitatif deskriptif dengan pendekatan studi kasus, di mana data dikumpulkan melalui
wawancara dan dokumentasi, serta diuji keabsahannya menggunakan metode triangulasi.
Hasil penelitian menunjukkan bahwa pengendalian internal persediaan bahan baku belum
berjalan optimal karena masih terdapat rangkap tugas, penggunaan pencatatan manual yang
berpotensi menimbulkan kesalahan, serta kurangnya pemisahan fungsi antarbagian.
Berdasarkan penilaian menggunakan kerangka kerja COSO, tingkat efektivitas
pengendalian internal persediaan adalah 65% yang menunjukkan bahwa sistem
pengendalian internal cukup efektif. Sementara itu, hasil penilaian tingkat efisiensi
pengendalian internal persediaan adalah 55% yang menunjukkan bahwa pemanfaatan
sumber daya cukup efisien. Penelitian ini berkontribusi dalam memperkaya literatur
akuntansi keuangan khususnya pengendalian internal persediaan. Selain itu penelitian
berkontribusi praktik yaitu memberikan gambaran mengenai pengukuran efektivitas dan
efisiensi dan memberikan rekomendasi serta solusi bagi Oddity Coffee dalam meningkatkan
sistem pengendalian internal persediaan bahan baku.

Kata kunci: Efektivitas, Efisiensi, Pengendalian Internal, Persediaan Bahan Baku, COSO
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ANALYSIS OF INTERNAL CONTROL OF RAW MATERIAL INVENTORY AT
ODDITY COFFEE

Nechelest Obidewanti Lestari?
1211002009

ABSTRACT

This study aims to analyze the implementation of internal control of raw material inventory
at Oddity Coffee to assess its effectiveness and efficiency level and identify obstacles faced
by the company. This study uses a descriptive qualitative method with a case study approach,
where data is collected through interviews and documentation, and tested for validity using
the triangulation method. The results of the study show that the internal control of raw
material inventory has not been running optimally because there are still duplicate tasks,
the use of manual recording that has the potential to cause errors, and the lack of separation
of functions between parts. Based on the assessment using the COSO framework, the
effectiveness rate of the internal control of the inventory is 65% which indicates that the
internal control system is quite effective. Meanwhile, the results of the assessment of the
efficiency level of internal inventory control are 55%, which shows that the utilization of
resources is quite efficient. This research contributes to enriching the financial accounting
literature, especially the internal control of inventory. In addition, the research contributes
to practice, namely providing an overview of measuring effectiveness and efficiency, and
providing recommendations and solutions for Oddity Coffee in improving the internal
control system of raw material inventory.

Keywords: Effectiveness, Efficiency, Internal Control, Raw Material Inventory, COSO
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