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ABSTRAK

Bakrie Center Foundation (BCF) merupakan lembaga filantropi yang berkomitmen pada
pengembangan sumber daya manusia melalui pendidikan dan kepemimpinan. Salah satu
program unggulannya adalah Campus Leaders Program (CLP), yaitu program magang
yang dirancang untuk membina calon pemimpin muda melalui pengalaman langsung di
dunia kerja. Meskipun CLP telah memberikan kontribusi positif terhadap pengembangan
kepemimpinan mahasiswa, pelaksanaannya masih menghadapi sejumlah kendala, antara
lain ketidakjelasan struktur program, komunikasi yang belum konsisten, serta minimnya
dokumentasi operasional yang dapat dijadikan pedoman.

Penelitian ini bertujuan untuk mengoptimalkan pelaksanaan CLP dengan menggunakan
pendekatan design thinking. Metode penelitian yang digunakan adalah pendekatan
kualitatif melalui observasi dan wawancara mendalam dengan partisipan yang terdiri atas
mentor karyawan BCF, peserta magang aktif (Batch 10), dan alumni magang (Batch 9).
Data yang terkumpul dianalisis berdasarkan tahapan design thinking yang meliputi
empathize, define, ideate, prototype, dan test.

Meskipun CLP memberikan manfaat signifikan bagi peserta, terutama dalam
pengembangan keterampilan kepemimpinan, jejaring profesional, serta pengalaman kerja
praktis. Namun, ditemukan hambatan utama berupa ketiadaan dokumen operasional yang
sistematis, peran dan tanggung jawab yang tidak terdokumentasi dengan jelas, serta
kurangnya panduan Kerja terstruktur. Kondisi ini berimplikasi pada potensi inkonsistensi
dalam pelaksanaan program dan keterbatasan dalam proses evaluasi jangka panjang.
Solusi yang ditawarkan melalui penelitian ini adalah penyusunan Standard Operating
Procedure (SOP) berbasis design thinking yang memuat alur kerja, indikator kinerja, serta
panduan teknis bagi mentor dan peserta. SOP ini diharapkan mampu memperjelas struktur
program, memperkuat koordinasi, serta meningkatkan efektivitas CLP dalam mendukung
produktivitas sumber daya manusia di BCF.

Kata kunci: Bakrie Center Foundation, Campus Leaders Program, design thinking,
program magang, SOP.
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ABSTRACT

The Bakrie Center Foundation (BCF) is a philanthropic institution committed to human
resource development through education and leadership. One of its flagship programs is
the Campus Leaders Program (CLP), an internship program designed to nurture aspiring
young leaders through hands-on experience in the workplace. Although the CLP has made
a positive contribution to student leadership development, its implementation still faces
several obstacles, including an unclear program structure, inconsistent communication, and
a lack of operational documentation to serve as a guideline.

This study aims to optimize the implementation of the CLP using a design thinking
approach. The research method used was a qualitative approach through observation and
in-depth interviews with participants consisting of BCF employee mentors, active interns
(Batch 10), and internship alumni (Batch 9). The collected data were analyzed based on the
design thinking stages of empathize, define, ideate, prototype, and test.

Although the CLP provides significant benefits to participants, particularly in developing
leadership skills, professional networks, and practical work experience, major obstacles
identified include the lack of systematic operational documentation, unclearly documented
roles and responsibilities, and a lack of structured work guidelines. This situation has
implications for potential inconsistencies in program implementation and limitations in the
long-term evaluation process.

The solution proposed through this research is the development of a design thinking-based
Standard Operating Procedure (SOP) that includes workflows, performance indicators, and
technical guidance for mentors and participants. This SOP is expected to clarify the
program structure, strengthen coordination, and increase the effectiveness of the CLP in
supporting human resource productivity at BCF.

Keywords: Bakrie Center Foundation, Campus Leaders Program, design thinking,
internship program, SOP.

VI



DAFTAR ISI

OPTIMALISASI PROGRAM MAGANG DI BCF UNTUK MENINGKATKAN

PRODUKTIVITAS SDM: PENDEKATAN DESIGN THINKING .......cccooiiiniiiiinieeee i
HALAMAN PERNYATAAN ORISINALITAS ...t s I
KATA PENGANTAR L.ttt bbbttt sb e bbb bt e nne e ]
ABSTRAK .. bbbt b et e e b et e b b et beebeere e Vv
AB ST RACT e bbbt e bbbt bbbt b be e ehe e nR b be e be e nbeenteenree s \
DAFTAR ISL ...t b e bbbttt e sb e e sbe e seeesnne e Vil
DAFTAR GAMBAR ...ttt ettt et b e et sre e saneanneannas IX
DAFTAR TABEL ..ottt ettt bbbt et e sbe e sbeesneennbeanes IX
DAFTAR LAMPIRAN ...ttt ettt e r e et sae e sieeanneenas IX
BAB | PENDAHULUAN ...ttt b bbb be e sne b e nne e 1
1.1 Latar BEIGKANG .....c.ooviiiiiiirii e 1
1.2 DeSigN ChallENQe ......ooiiiiiie et 4
LB TUJURBN ..ottt ettt et e st et e et e s beess e besRe et esbeenbesbeebeebesbeessestesreeneenreans 4
1.4 Manfaat PENelitian ...........ccoiiiiiiiiee e 4
1.4.1 Manfaat Bagi PeNeliti...........cooiiiiiiiiii s 4
1.4.2 Manfaat Bagi Perusahaan............c.cccccovi it 4

1.5 Ruang LingKup PeNelitian .........c.coooiiiiiiiice ettt 5
BAB I TINJAUAN PUSTAKA Lttt sttt nte b neee e 6
2.1 DefiniSi Program IMaganG.........coeeeieiriieniinie sttt sn e nenes 6
2.2 OPUIMAIISAS. ... eeeeveeee sttt sttt ettt e et steeneeseeese e besseeseesaeaseeseesseeneesaeeneeneeaneas 7
2.3 Kebutuhan Organisasi terhadap Dukungan SDM dalam Pelaksanaan Program .......... 7
BAB 1 METODE PENELITIAN ..ottt st sttt e neee e 9
3.1 JENIS PENEIITIAN ...ttt 9
3.2 DESIGN THINKING.....ctiieieiiieie ettt sttt see e e teeseeneesaeeneesaeeneeneenneas 9
3.3 Tempat dan Waktu Penelitian............ccociiiiiiiiiiiie s 10
3.4 ODJEK PENEIITIAN ..ottt nae s 10
3.5 Populasi dan Sampel Penelitian............ccooi oo 10
TR TR A =] o 10 - ] SO 10
352 SAMPEL .ot te e renrn 10

3.6 SUMIDEE DALA ......ccveiiiiieite et 10
BT EMPALNIZE ...t re e nre s 10



A © ] o 17=T V7= L) [ TTPPRRTRRRT 11

B AT (T L (0r U TP PP PP PP 11

BLB DBFINE ...t 13
SO TABALE ...ttt 13

B O o 0] (0] 01OV STV 13
BAB 1V ANALISIS DAN PEMBAHASAN ......coct ittt 14
4.1 DeSIgN ChallENQE ......oecieeeie ettt st s re e e be e srestaentenre s 14
4.2 EMPRNELIZE. ..ottt ettt bbb 14

A 2.1 WBWEANCAI . ...ttt sttt r et se et e st et e b s r e se e b e s st e nn e aneennenneereennenne s 14
4.2.2 Pandangan Dari Observasi Pribadi ..........cc.cccocviiiiiiiiiiiicincicce e 15
4.2.3 Pemahaman Berdasarkan Analogi yang Sama dari Kasus Berbeda....................... 15
4.2 4 EMPATNY VAP .ottt 16
R =T 0o o[ [ - L SRR UPPPRRN 16

A3 DBIINE ...ttt 17
4.3.1 Tema Insight 1 — Kejelasan Peran, Tugas dan Standar Kerja...........c.cccooereniennn. 17
4.3.2 Tema Insight 2 — Program dan Adaptasi Kebijakan............ccccoceviiiininencnennn. 17
4.3.3 Tema Insight 3 — Komunikasi dan Alur Kerja..........cccocoveviieiiiiiiicieiiese e 17
4.3.4 Tema Insight 4 — Peran Mentor dan Proses Pendampingan...........cccccooevereneniennen. 18
4.3.5 Tema Insight — Tantangan dan Harapan Peserta Magang...........ccccoovvrenenieniennnn. 18
Tematik Insight : Perlunya Kejelasan Peran, Tugas dan Standar Kerja.................... 19

A4 TABALE ...t bbbt bbb bbbt 20
PROTOTYPE ...ttt bttt sttt et s b e s b e e st e e bt e sbeesbeesneesnbeents 23
BAB Y KESIMPULAN DAN SARAN ......oititte sttt 29
TN A = T ] 18] - o PRSP 29
I T: L - L PSR PP 30
LAMPIRAN L.ttt ettt ettt s bt s bt e sa bt e et b e e sa b e e e sbbeesab e e e abbe e snbeeesaeeenees 31
DAFTAR PUSTAKA ettt bbbt b e b e b e be et e b e be e nbe e e 152



DAFTAR GAMBAR

Gambar 1 Program Bakrie Center FOUNAALION ...........ccoviiiieiicieie et 2
Gambar 2 EMPatNy Map......ccoooioiiiiiie ittt sre ettt s re e b e 16
LC Tl o T I =SSR 19
Gambar 4 : Mind Map Prototipe SOP Perencanaan CLP ...........ccccooiiiiiiiininineseeeeeee 23
Gambar 5 : Mind Map Prototipe SOP Pelaksanaan CLP ...........ccccoiieiiiiiiiiiin e 23
Gambar 6 :Flowchart Prototype SOP CLP.......cccoiiiiieiccecc ettt 24
DAFTAR TABEL

Tabel 1 : Sample Pertanyaan WawWanCara.............cccoveveieiieieseiie e seesiestesee e sreesae e esne e srnesnens 13
Tabel 2 : BrainStormMing IAE.........cvoiiiiiiiie et sttt st te e s resrae e 22
Tabel 3 : Sample Prototype SOP Program Magang ..........cccecveveiiieieiieiieseeiieseseeseeseeseesressnesnens 26

DAFTAR LAMPIRAN

Lampiran 1 Transkip WaWaNCATA. ...........ccciiiiiiiieisisesese e 31
Lampiran 2 Prototype SOP Program Magang ..........cceerererenierieieienisesesre s 111



