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ABSTRAK 

 
Bakrie Center Foundation (BCF) merupakan lembaga filantropi yang berkomitmen pada 

pengembangan sumber daya manusia melalui pendidikan dan kepemimpinan. Salah satu 

program unggulannya adalah Campus Leaders Program (CLP), yaitu program magang 

yang dirancang untuk membina calon pemimpin muda melalui pengalaman langsung di 

dunia kerja. Meskipun CLP telah memberikan kontribusi positif terhadap pengembangan 

kepemimpinan mahasiswa, pelaksanaannya masih menghadapi sejumlah kendala, antara 

lain ketidakjelasan struktur program, komunikasi yang belum konsisten, serta minimnya 

dokumentasi operasional yang dapat dijadikan pedoman. 

Penelitian ini bertujuan untuk mengoptimalkan pelaksanaan CLP dengan menggunakan 

pendekatan design thinking. Metode penelitian yang digunakan adalah pendekatan 

kualitatif melalui observasi dan wawancara mendalam dengan partisipan yang terdiri atas 

mentor karyawan BCF, peserta magang aktif (Batch 10), dan alumni magang (Batch 9). 

Data yang terkumpul dianalisis berdasarkan tahapan design thinking yang meliputi 

empathize, define, ideate, prototype, dan test. 

Meskipun CLP memberikan manfaat signifikan bagi peserta, terutama dalam 

pengembangan keterampilan kepemimpinan, jejaring profesional, serta pengalaman kerja 

praktis. Namun, ditemukan hambatan utama berupa ketiadaan dokumen operasional yang 

sistematis, peran dan tanggung jawab yang tidak terdokumentasi dengan jelas, serta 

kurangnya panduan kerja terstruktur. Kondisi ini berimplikasi pada potensi inkonsistensi 

dalam pelaksanaan program dan keterbatasan dalam proses evaluasi jangka panjang. 

Solusi yang ditawarkan melalui penelitian ini adalah penyusunan Standard Operating 

Procedure (SOP) berbasis design thinking yang memuat alur kerja, indikator kinerja, serta 

panduan teknis bagi mentor dan peserta. SOP ini diharapkan mampu memperjelas struktur 

program, memperkuat koordinasi, serta meningkatkan efektivitas CLP dalam mendukung 

produktivitas sumber daya manusia di BCF. 

 

 

Kata kunci: Bakrie Center Foundation, Campus Leaders Program, design thinking, 

program magang, SOP. 
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ABSTRACT 

 
The Bakrie Center Foundation (BCF) is a philanthropic institution committed to human 

resource development through education and leadership. One of its flagship programs is 

the Campus Leaders Program (CLP), an internship program designed to nurture aspiring 

young leaders through hands-on experience in the workplace. Although the CLP has made 

a positive contribution to student leadership development, its implementation still faces 

several obstacles, including an unclear program structure, inconsistent communication, and 

a lack of operational documentation to serve as a guideline. 

This study aims to optimize the implementation of the CLP using a design thinking 

approach. The research method used was a qualitative approach through observation and 

in-depth interviews with participants consisting of BCF employee mentors, active interns 

(Batch 10), and internship alumni (Batch 9). The collected data were analyzed based on the 

design thinking stages of empathize, define, ideate, prototype, and test. 

Although the CLP provides significant benefits to participants, particularly in developing 

leadership skills, professional networks, and practical work experience, major obstacles 

identified include the lack of systematic operational documentation, unclearly documented 

roles and responsibilities, and a lack of structured work guidelines. This situation has 

implications for potential inconsistencies in program implementation and limitations in the 

long-term evaluation process. 

The solution proposed through this research is the development of a design thinking-based 

Standard Operating Procedure (SOP) that includes workflows, performance indicators, and 

technical guidance for mentors and participants. This SOP is expected to clarify the 

program structure, strengthen coordination, and increase the effectiveness of the CLP in 

supporting human resource productivity at BCF. 

 

Keywords: Bakrie Center Foundation, Campus Leaders Program, design thinking, 

internship program, SOP. 
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