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Evaluasi Dampak Audit Dan Monitoring Contractor Safety Management System
(CSMS) Terhadap Kecelakaan Kerja Di PT XYZ
Cantik Cahaya Mutiara

ABSTRAK

Sektor hulu minyak dan gas dikenal memiliki risiko keselamatan kerja yang tinggi, terutama
pada proyek besar yang melibatkan banyak kontraktor dan subkontraktor. Untuk
mengurangi potensi kecelakaan, PT XYZ menerapkan Contractor Safety Management
System (CSMS) sebagai mekanisme pengawasan dan pengendalian risiko secara
menyeluruh. Penelitian ini bertujuan mengevaluasi pelaksanaan audit dan pemantauan
CSMS di PT XYZ serta menganalisis dampaknya terhadap frekuensi kecelakaan kerja
selama periode 2013 hingga 2025. Metode yang digunakan adalah studi kasus deskriptif-
evaluatif dengan pendekatan kualitatif, melibatkan wawancara mendalam dengan delapan
narasumber dari departemen HSES, serta analisis laporan audit, monitoring CSMS, dan data
statistik HSES perusahaan.

Audit dan monitoring CSMS di PT XYZ dilakukan secara sistematis sesuai pedoman SKK
Migas dan prosedur internal, dengan jadwal audit yang disesuaikan berdasarkan durasi
proyek. Audit internal juga rutin dilakukan sebagai persiapan menghadapi audit eksternal.
Semua temuan audit didokumentasikan dan ditindaklanjuti melalui Action Tracking
Register (ATR) untuk memastikan perbaikan berjalan terstruktur. Tim HSES melakukan
pengawasan berkala mulai dari inspeksi harian hingga evaluasi bulanan guna menjaga
kepatuhan dan efektivitas program keselamatan. Meski terdapat kendala seperti keterbatasan
akses dokumen dan penyebaran pengetahuan CSMS yang belum merata, proses ini
berkontribusi besar dalam membangun budaya keselamatan kerja yang kuat.

Hasilnya menunjukkan akumulasi lebih dari 95 juta jam kerja aman tanpa insiden Lost Time
Injury (LTI) sejak 2018, serta penurunan kasus Medical Treatment Case (MTC) dalam dua
tahun terakhir. Skor audit proyek juga melampaui standar minimal untuk pekerjaan berisiko
tinggi, menandakan efektivitas sistem manajemen K3LL. Rekomendasi yang diajukan
mencakup peningkatan sosialisasi CSMS dan pelatihan personel inti sebelum proyek
dimulai, pengembangan sistem sentralisasi data untuk memudahkan akses dokumen, serta
digitalisasi ATR guna meningkatkan efektivitas monitoring dan pembelajaran antar proyek.

Kata kunci: CSMS, Audit, pengawasan, Kecelakaan Kerja, Manajemen K3LL
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Evaluasi Dampak Audit Dan Monitoring Contractor Safety Management System
(CSMS) Terhadap Kecelakaan Kerja Di PT XYZ
Cantik Cahaya Mutiara

ABSTRACT

The upstream oil and gas sector is known for its high occupational safety risks, especially
in large projects involving numerous contractors and subcontractors. To reduce the
potential for accidents, PT XYZ implements the Contractor Safety Management System
(CSMS) as a comprehensive risk oversight and control mechanism. This study aims to
evaluate the implementation of CSMS audits and monitoring at PT XYZ and analyze their
impact on the frequency of workplace accidents during the period from 2013 to 2025. The
method used is a descriptive-evaluative case study with a qualitative approach, involving in-
depth interviews with eight informants from the HSES department, as well as analysis of
audit reports, CSMS monitoring, and company HSES statistical data.

CSMS audits and monitoring at PT XYZ are conducted systematically in accordance with
SKK Migas guidelines and internal procedures, with audit schedules adjusted based on
project duration. Internal audits are also routinely performed to prepare for external audits.
All audit findings are documented and followed up through the Action Tracking Register
(ATR) to ensure that corrective actions are carried out in an organized manner. The HSES
team conducts regular supervision ranging from daily inspections to monthly evaluations to
maintain compliance and the effectiveness of the safety program. Although challenges such
as limited document access and uneven dissemination of CSMS knowledge exist, this process
significantly contributes to building a strong safety culture.

The results show an accumulation of more than 95 million safe man-hours without Lost Time
Injury (LTI) incidents since 2018, as well as a decrease in Medical Treatment Case (MTC)
occurrences over the past two years. Project audit scores also exceed the minimum
standards for high-risk work, indicating the effectiveness of the K3LL management system.
The recommendations include enhancing CSMS socialization and core personnel training
before project commencement, developing a centralized data system to facilitate document
access, and digitizing the ATR to improve monitoring effectiveness and cross-project
learning.

Keywords: CSMS, Audit, monitoring, workplace incidents, HSE Management System
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