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PERHITUNGAN HARGA POKOK PRODUKSI DENGAN
METODE FULL COSTING DAN VARIABLE COSTING
PADA USAHA RISOLES WOLES

Farhantu Nisa!

ABSTRAK

Usaha Mikro, Kecil, dan Menengah (UMKM) memiliki peran penting dalam
perekonomian Indonesia, termasuk sektor kuliner. Salah satu kendala utama
UMKM adalah keterbatasan dalam pencatatan biaya produksi, yang berdampak
pada penentuan harga jual dan evaluasi kinerja. Penelitian ini bertujuan menghitung
harga pokok produksi (HPP) pada usaha Risoles Woles dengan metode Full Costing
dan Variable Costing, serta Mengetahui Break Even Point (BEP) dan Margin of
Safety untuk Tahun 2025. Penelitian menggunakan pendekatan deskriptif studi
kasus dengan data primer (wawancara) dan sekunder (catatan biaya produksi dan
operasional 2021-2024). Analisis dilengkapi dengan perhitungan Break Even Point
(BEP) dan Margin of Safety (MOS). Hasil penelitian menunjukkan adanya
perbedaan nilai HPP antara kedua metode; Full Costing lebih tepat untuk pelaporan
eksternal, sedangkan Variable Costing relevan untuk pengambilan keputusan
manajerial jangka pendek. Analisis BEP dan MOS memberikan gambaran batas
minimum penjualan serta tingkat keamanan usaha terhadap risiko kerugian.
Penelitian ini menegaskan pentingnya penerapan metode akuntansi biaya sistematis
bagi UMKM untuk meningkatkan efisiensi, daya saing, dan peluang akses
pendanaan.

Kata Kunci: UMKM, Harga Pokok Produksi, Full Costing, Variable Costing,
Break Even Point, Margin of Safety
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CALCULATION OF PRODUCTION COST USING FULL
COSTING AND VARIABLE COSTING METHODS IN THE
RISOLES WOLES BUSINESS

Farhantu Nisa?

ABSTRACT

Micro, Small, and Medium Enterprises (UMKM) have an important role in the
Indonesian economy, including the culinary sector. One of the main obstacles of
MSMEs is the limitation in recording production costs, which has an impact on
determining selling prices and evaluating performance. This research aims to
calculate the cost of production (HPP) in the Risoles Woles business with the Full
Costing and Variable Costing method, as well as Determining the Break Even Point
(BEP) and Margin of Safety for 2025. The research uses a descriptive approach to
a case study with primary (interview) and secondary data (production and
operational cost records 2021-2024). The analysis is completed with Break Even
Point (BEP) and Margin of Safety (MOS) calculations. The research results show
that there is a difference in HPP value between the two methods; Full Costing is
more appropriate for external reporting, while Variable Costing is relevant for
short-term managerial decision-making. BEP and MOS analysis provides an
overview of the minimum sales limit and the level of business security against the
risk of loss. This research emphasizes the importance of applying systematic cost
accounting methods for MSMEs to increase efficiency, competitiveness, and
funding access opportunities.

Keywords: UMKM, Production Cost, Full Costing, Variable Costing, Break Even
Point, Margin of Safety
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