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POTENSI PASAR DAN STRATEGI BISNIS PRODUK KESEHATAN IBU
HAMIL DAN MENYUSUI DI INDONESIA

Rinta Agustiani Dwiputri

ABSTRAK

Seiring meningkatnya kesadaran akan pentingnya nutrisi selama masa
kehamilan dan menyusui, permintaan terhadap produk kesehatan di segmen ini
menunjukkan pertumbuhan yang signifikan. Namun, pasar saat ini masih
didominasi oleh produk konvensional seperti susu fortifikasi dan suplemen
kimiawi, sementara tren global dan preferensi konsumen di Indonesia menunjukkan
pergeseran ke arah produk alami berbasis superfood. Penelitian ini bertujuan untuk
(1) menganalisis potensi pasar produk kesehatan berbasis superfood alami untuk
ibu hamil dan menyusui di Indonesia, (2) merancang strategi bisnis yang
komprehensif, dan (3) menilai kelayakan finansial dari rencana bisnis tersebut.
Penelitian ini menggunakan pendekatan metode campuran (mixed methods),
menggabungkan data kuantitatif dari survei terhadap 221 responden ibu hamil dan
menyusui serta data kualitatif dari wawancara mendalam dengan konsumen dan
pakar gizi. Analisis data kuantitatif menggunakan statistik deskriptif, sementara
data kualitatif dianalisis secara tematik dan diperkuat dengan kerangka teoritis
seperti Model Perilaku Konsumen EBM dan Analisis Lima Kekuatan Porter. Hasil
penelitian menunjukkan adanya potensi pasar yang besar yang didorong oleh
kesenjangan antara produk yang tersedia dengan kebutuhan konsumen akan solusi
nutrisi yang praktis, alami, dan terpercaya. Berdasarkan temuan tersebut,
dirancanglah konsep produk "MamaCare Snack Bar" dengan strategi bisnis yang
berfokus pada pemasaran digital dan pembangunan kepercayaan melalui validasi
ahli. Analisis kelayakan finansial memproyeksikan hasil yang sangat positif,
dengan nilai Net Present Value (NPV) sebesar Rp 8.854.121.485, Internal Rate of
Return (IRR) sebesar 39%, dan periode pengembalian modal (Payback Period)
selama 2,2 tahun, yang mengindikasikan bahwa rencana bisnis ini sangat layak
untuk diimplementasikan.

Kata Kunci: Potensi Pasar, Strategi Bisnis, Kelayakan Finansial, Produk
Kesehatan, Superfood, Ibu Hamil dan Menyusui, Perilaku Konsumen.
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THE MARKET POTENTIAL AND BUSINESS STRATEGY FOR HEALTHY
PRODUCTS FOR PREGNANT AND BREASTFEEDING MOTHERS IN
INDONESIA

Rinta Agustiani Dwiputri

ABSTRACT

Along with the growing awareness of the importance of nutrition during
pregnancy and breastfeeding, the demand for health products in this segment has
shown significant growth. However, the current market is still dominated by
conventional products such as fortified milk and chemical supplements, while
global trends and consumer preferences in Indonesia indicate a shift towards
natural, superfood-based products. This research aims to (1) analyze the market
potential for natural superfood-based health products for pregnant and
breastfeeding mothers in Indonesia, (2) design a comprehensive business strategy,
and (3) assess the financial feasibility of the proposed business plan. This study
employs a mixed-methods approach, combining quantitative data from a survey of
221 pregnant and breastfeeding mothers with qualitative data from in-depth
interviews with consumers and nutrition experts. Quantitative data were analyzed
using descriptive statistics, while qualitative data were analyzed thematically and
reinforced with theoretical frameworks such as the EBM Consumer Behavior
Model and Porter's Five Forces Analysis. The findings reveal significant market
potential driven by a gap between available products and consumer demand for
practical, natural, and trustworthy nutritional solutions. Based on these findings,
the "MamaCare Snack Bar" product concept was developed with a business
strategy focused on digital marketing and building trust through expert validation.
The financial feasibility analysis projects a highly positive outcome, with a Net
Present Value (NPV) of IDR 8,854,121,485, an Internal Rate of Return (IRR) of
39%, and a Payback Period of 2.2 years, indicating that the business plan is highly
viable for implementation.

Keywords: Market Potential, Business Strategy, Financial Feasibility, Health
Products, Superfood, Pregnant and Breastfeeding Mothers, Consumer Behavior.
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