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ANALISIS KINERJA ANGKUTAN PENUMPANG UMUM KOTA
BUKITTINGGI

Nabila Putri Devama

ABSTRAK

Kota Bukittinggi merupakan salah satu kota wisata unggulan di Provinsi Sumatra Barat
dengan karakteristik wilayah yang relatif kecil dan memiliki titik bangkitan serta tarikan
aktivitas yang saling berdekatan. Dalam mendukung kelancaran mobilitas masyarakat,
keberadaan angkutan penumpang umum memegang peranan penting. Namun, jumlah
angkutan kota di Bukittinggi mengalami penurunan signifikan dalam beberapa tahun
terakhir, yang berpotensi mempengaruhi kualitas pelayanan transportasi.

Penelitian ini menganalisis kinerja pelayanan eksisting angkutan penumpang umum Kota
Bukittinggi, membandingkannya dengan standar kinerja ideal, serta memberikan
rekomendasi teknis dan nonteknis untuk perbaikannya. Metode yang dilakukan dalam
penelitian ini yaitu metode Importance Performance Analysis (IPA), metode Customer
Satisfaction Index (CSI) dan analisis perbandingan kondisi eksisting terhadap standar yang
berlaku. Pengumpulan data dilakukan melalui survei statis dan dinamis pada trayek C.006
dan D.003 yang melintasi objek wisata Jam Gadang.

Berdasarkan analisis kinerja operasi pelayanan, diperoleh nilai faktor muat trayek C.006 dan
D.003 lebih kecil dari nilai ideal, waktu antara, dan waktu henti lebih besar dari standar ideal.
Dan hasil dari kinerja nonteknis didapat 3 atribut yang berada pada Kuadran I (prioritas
utama), 6 atribut berada pada Kuadran II (pertahankan prestasi), 4 atribut pada Kuadran II1
(prioritas rendah) dan 2 atribut pada Kuadran IV yang dinilai berlebihan.

Seluruh hasil analisis tersebut dikombinasikan untuk menyusun rekomendasi teknis dan
nonteknis. Rekomendasi teknis yang diusulkan adalah penyesuaian headway dalam jam
sibuk dan jam tidak sibuk. Sedangkan rekomendasi nonteknis adalah perencanaan ulang tarif
angkutan.

Kata Kunci: Angkutan Penumpang Umum, Kinerja Pelayanan, Metode Importance
Performance Analysis (IPA) dan Metode Customer Satisfaction Index (CSI).

vi



Universitas Bakrie

ANALYSIS OF PUBLIC PASSENGER TRANSPORT PERFORMANCE IN BUKITTINGGI
CITY

Nabila Putri Devama

ABSTRACT

Bukittinggi City is one of the leading tourist cities in West Sumatra Province, characterized
by its relatively small area with closely located trip generation and attraction points. In
supporting the smooth mobility of the community, the presence of public passenger
transportation plays an important role. However, the number of public transport vehicles in
Bukittinggi has significantly decreased in recent years, which may affect the quality of
transport services.

This study analyzes the existing performance of public passenger transportation services in
Bukittinggi City, compares it with the ideal performance standards, and provides both
technical and non-technical recommendations for improvement. The methods applied in this
study are the Importance Performance Analysis (IPA), Customer Satisfaction Index (CSI),
and comparative analysis between the existing conditions and the applicable standards.
Data collection was conducted through static and dynamic surveys on routes C.006 and
D.003, which pass through the Jam Gadang tourist attraction.

Based on the operational performance analysis, it was found that the load factor values of
routes C.006 and D.003 are lower than the ideal standards, while headway and dwell time
values are higher than the ideal standards. For non-technical performance, results show that
3 attributes fall into Quadrant I (main priority), 6 attributes into Quadrant Il (maintain
performance), 4 attributes into Quadrant IlI (low priority), and 2 attributes into Quadrant
1V (overvalued).

All the results of these analyses were combined to develop technical and non-technical
recommendations. The proposed technical recommendation is the adjustment of headways
during peak and off-peak hours, while the non-technical recommendation is the
restructuring of public transport fares.

Keywords: Public Passenger Transport, Service Performance, Importance Performance
Analysis (IPA), Customer Satisfaction Index (CSI).
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