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MENUJU BRAND SOCIAL RESPONSIBILITY (BSR):
PEMETAAN POTENSI PROGRAM MITRA BISNIS PT PUPUK
INDONESIA LOGISTIK BERDASARKAN DIMENSI BSR

Atiek Puji Lestari

ABSTRAK

Penelitian ini bertujuan memetakan potensi transformasi Program Mitra Bisnis PT
Pupuk Indonesia Logistik (PILOG) dari konsep Corporate Social Responsibility
(CSR) menjadi Brand Social Responsibility (BSR), sekaligus memahami konteks
spesifik perusahaan dan potensi intervensi BSR dalam meningkatkan citra
korporasi. Metode yang digunakan adalah studi kasus dengan pendekatan kualitatif
eksploratif, dipilih untuk menggali secara mendalam fenomena transformasi CSR
menjadi BSR yang belum banyak terdefinisi, khususnya dalam konteks perusahaan
logistik. Data penelitian diperoleh melalui wawancara mendalam dengan sepuluh
informan kunci yang terdiri dari manajemen PILOG, mitra UMKM, dan pemangku
kepentingan eksternal, serta dilengkapi observasi lapangan dan telaah dokumen.
Analisis data dilakukan menggunakan perangkat lunak NVivo melalui tiga tahap,
yaitu Word Cloud Analysis untuk mengidentifikasi kata kunci dominan, Cluster
Analysis untuk memetakan keterhubungan tematik antar dimensi BSR, dan Matrix
Coding Query untuk menghitung intensitas kemunculan tiap dimensi. Hasil
penelitian menunjukkan bahwa dimensi Linkable, Sustainable, dan Responsible
mendominasi implementasi program, dengan kontribusi signifikan pada efisiensi
rantai pasok inti. Penerapan spare part lokal mengurangi ketergantungan impor
sebesar 14% (penghematan +Rp1,3 miliar), mempercepat pengadaan dari 1-2 tahun
menjadi 1-2 bulan, serta mencegah potensi kerugian downtime hingga +Rp108
miliar. Keabsahan data dijamin melalui triangulasi sumber dan metode. Temuan ini
mengindikasikan bahwa transformasi CSR menjadi BSR di PILOG berjalan
optimal, mampu mengintegrasikan pemberdayaan UMKM dengan peningkatan
efisiensi operasional, sekaligus menciptakan shared value berkelanjutan bagi
perusahaan, mitra, dan ekosistem logistik nasional.

Kata kunci: Corporate Social Responsibility (CSR), Brand Social Responsibility
(BSR), Delapan Dimensi BSR, PT Pupuk Indonesia Logistik, Mitra Bisnis PILOG,
Sparepart Lokal, Nvivo.
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TRANSFORMATION OF CORPORATE SOCIAL RESPONSIBILITY (CSR)
TOWARD BRAND SOCIAL RESPONSIBILITY (BSR):
MAPPING THE POTENTIAL OF PT PUPUK INDONESIA LOGISTIK'S
BUSINESS PARTNER PROGRAM BASED ON BSR DIMENSIONS

Atiek Puji Lestari

ABSTRACT

This study aims to map the potential transformation of the Mitra Bisnis Program of
PT Pupuk Indonesia Logistik (PILOG) from the concept of Corporate Social
Responsibility (CSR) to Brand Social Responsibility (BSR), while understanding
the company’s specific context and the potential of BSR interventions in enhancing
corporate image. A case study method with an exploratory qualitative approach
was employed to gain an in-depth understanding of the CSR-to-BSR
transformation, which remains underexplored, particularly in the logistics sector.
Data were collected through in-depth interviews with ten key informants,
comprising PILOG management, MSME partners, and external stakeholders,
complemented by field observations and corporate document reviews. Data
analysis was conducted using NVivo software in three stages which include Word
Cloud Analysis to identify dominant keywords, Cluster Analysis to map thematic
relationships among BSR dimensions, and Matrix Coding Query to measure the
frequency of each dimension. The findings indicate that the Linkable, Sustainable,
and Responsible dimensions dominate the program’s implementation, making a
significant contribution to core supply chain efficiency. The adoption of locally
manufactured spare parts reduced import dependency by 14% (equivalent to
approximately IDR 1.3 billion in cost savings), accelerated procurement from 1-2
yvears to 1-2 months, and prevented potential downtime losses of up to
approximately IDR 108 billion. Data validity was ensured through source and
method triangulation. These results suggest that the transformation from CSR to
BSR at PILOG is optimal, successfully integrating MSME empowerment with
operational efficiency, while creating sustainable shared value for the company, its
partners, and the national logistics ecosystem.

Keywords: Corporate Social Responsibility (CSR), Brand Social Responsibility

(BSR), Eight Dimensions of BSR, PT Pupuk Indonesia Logistik, PILOG Business
Partners, Local Spare Parts, Nvivo.
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