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ABSTRAK

Keselamatan dan kesehatan kerja (K3) merupakan faktor krusial dalam proyek berisiko tinggi
seperti instalasi platform lepas pantai. Meskipun perusahaan telah mengadopsi sistem
manajemen K3 sesuai PP No. 50 Tahun 2012, angka kecelakaan kerja di Indonesia masih tinggi
akibat perilaku tidak aman (unsafe action) dan kondisi kerja berbahaya (unsafe condition).
Penelitian ini bertujuan menilai efektivitas penerapan metode TeLiTi (Temukan, Lihat,
Tindak) dalam upaya pencegahan kecelakaan kerja pada proyek konstruksi lepas pantai
Perusahaan “X”.

Penelitian menggunakan pendekatan kualitatif deskriptif dengan desain studi kasus intrinsik.
Data dikumpulkan melalui wawancara semi-terstruktur terhadap tujuh informan kunci (HSE
officer, insinyur, dan pekerja lapangan), serta analisis dokumen berupa laporan HSE bulanan,
register TeLiT1i, dan data kecelakaan kerja. Analisis data mengikuti model Miles & Huberman
(1994) yang mencakup reduksi data, penyajian data, serta penarikan kesimpulan/verifikasi.
Hasil penelitian menunjukkan bahwa penerapan TeLiTi efektif dalam meningkatkan kesadaran
pekerja terhadap pentingnya K3. Temuan utama mencakup identifikasi kondisi aman (safe) dan
tidak aman (unsafe) di lapangan, yang menjadi dasar untuk tindak lanjut perbaikan. Tantangan
pelaksanaan meliputi keterbatasan pemahaman teknis, kendala waktu, serta pengarsipan
laporan. Namun, dukungan manajemen dan insentif berperan positif dalam meningkatkan
keterlibatan pekerja.

Kesimpulannya, TeLiTi berkontribusi dalam membangun budaya kerja yang lebih aman
melalui deteksi dini potensi bahaya di tempat kerja. Efektivitas metode ini sangat dipengaruhi
oleh konsistensi penerapan, pelatihan berkelanjutan, serta evaluasi rutin.

Kata kunci: Keselamatan dan kesehatan kerja, TeLiTi, safe—unsafe, pencegahan kecelakaan,
konstruksi lepas pantai
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ABSTRACT

Occupational Safety and Health (OSH) is a critical factor in high-risk sectors such as offshore
platform installation projects. Despite the implementation of Occupational Safety and Health
Management Systems (SMK3) in accordance with Government Regulation No. 50 of 2012, the
rate of workplace accidents in Indonesia remains high, primarily caused by unsafe actions and
unsafe conditions. This study aims to evaluate the effectiveness of the TeLiTi method (Temukan,
Lihat, Tindak — Find, Observe, Act) in preventing workplace accidents in an offshore
construction project of PT “X”".

This research employed a descriptive qualitative approach with an intrinsic case study design.
Data were collected through semi-structured interviews with seven key informants (HSE
officers, engineers, and field workers) and through document analysis of monthly HSE reports,
TeLiTi registers, and accident statistics. Data analysis followed the Miles and Huberman
(1994) model consisting of data reduction, data display, and conclusion/verification.

The findings indicate that the application of TeLiTi effectively improves workers’ awareness
of safety by identifying safe and unsafe conditions in the workplace, which then serve as the
basis for corrective actions. Challenges in implementation include uneven technical
understanding, time constraints, and archiving issues. However, management support and
incentives were found to enhance worker participation.

In conclusion, the TeLiTi method contributes to fostering a safer work culture through early
detection of potential hazards. Its effectiveness, however, depends heavily on consistent
implementation, continuous training, and regular evaluation.

Keywords: Occupational Safety and Health, TeLiTi, safe—unsafe, accident prevention, offshore
construction, work accidents
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