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RENCANA BISNIS ‘BRUNIE BITE & BREW’

Zidan Pandya Ibrahim Siregar

ABSTRAK

Penelitian ini bertujuan untuk merancang dan menguji kelayakan rencana bisnis Brunie Bite &
Brew, sebuah specialty dessert outlet yang berfokus pada brownies berbasis resep keluarga dengan
konsep takeaway dan dine-in terbatas. Kajian difokuskan pada dua aspek utama, yaitu diferensiasi
model bisnis untuk membedakan dari pesaing melalui pengalaman emosional konsumen dan

inovasi produk, serta analisis kelayakan finansial usaha.

Data diperoleh melalui observasi pasar, blind test terhadap 20 responden yang membandingkan
Brunie dengan tiga merek brownies ternama dan data sekunder dari berbagai sumber industri
kuliner. Hasil blind test menunjukkan 70% responden memilih produk Brunie sebagai favorit,
unggul pada aspek rasa, tekstur dan kesan personal. Analisis finansial menggunakan indikator
NPV, IRR dan Payback Period menunjukkan bahwa bisnis layak dijalankan, dengan NPV sebesar
Rp152.738.530 (positif). IRR sebesar 52.90% (jauh tinggi dari tingkat diskonto) dan payback

period selama 2 tahun 4 bulan 24 hari.

Meskipun proyeksi tahun pertama menunjukkan kerugian, pertumbuhan laba pada tahun kedua
dan ketiga mengindikasikan potensi keberlanjutan usaha. Temuan ini merekomendasikan
pengembangan varian produk, optimalisasi produksi, penguatan branding emosional, serta

pengurusan sertifikasi halal dan izin edar untuk memperluas pasar.

Kata Kunci: Rencana bisnis, brownies, takeaway, blind test, kelayakan finansial
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BUSINESS PLAN ‘BRUNIE BITE & BREW’

Zidan Pandya Ibrahim Siregar

ABSTRACT

This research aims to design and test the feasibility of the business plan for Brunie Bite & Brew, a
specialty dessert outlet specializing in family-recipe brownies with a takeaway and limited dine-
in concept. The study focused on two main aspects: business model differentiation to differentiate
itself from competitors through emotional consumer experience and product innovation, and a

financial feasibility analysis.

Data was obtained through market observation, a blind test of 20 respondents comparing Brunie
with three well-known brownie brands, and secondary data from various culinary industry sources.
The blind test results showed that 70% of respondents chose Brunie's product as their favorite,
excelling in taste, texture, and personal impression. Financial analysis using NPV, IRR, and
Payback Period indicators indicated that the business is feasible, with a positive NPV of
Rp152.738.530, an IRR of 52.90% (higher than the discount rate), and a payback period of 2 years,
4 months, and 24 days.

Although the first-year projection showed a loss, profit growth in the second and third years
indicated potential business sustainability. These findings recommend developing product
variants, optimizing production, strengthening emotional branding, and obtaining halal

certification and distribution permits to expand the market.

Keywords: Business plan, brownies, takeaway, blind test, financial feasibility

Vii



DAFTAR ISI

HALAMAN PERYATAAN ORISINALITAS ..ottt il
HALAMAN PENGESAHAN.......ootiiiieeee ettt il
UNGKAPAN TERIMAKASTH .....ooiiiiiiieieeteeeee et v
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI ..o v
ABSTRAK ...ttt ettt ettt ettt et eneeaeeneas vi
ABSTRACT ...ttt ettt et ettt ettt e ste et e sneenaeeneenaeeneas vii
DAFTAR IST ..ottt st s viii
DAFTAR GAMBAR ..ottt sttt xi
DAFTAR TABEL.....coiiiiiiieiteeet ettt sttt s xii
DAFTAR LAMPIRAN ...ttt st Xiii
BAB I PENDAHULUAN ...ttt sttt ettt 1
1.1 Latar BelaKang .........cccoeiiiiiiiiieiiecie et 1
1.2 Rumusan Masalah ...........cocoviiiiiiiniiie e 4
1.3 Tujuan Rencana BisSnis.........cccoeciiieiiiiiiieiiiccie e 5
1.4 Manfaat dan Kegunaan ...........cccceeeeuiiiiiieeiiie e 5
BAB II KONSEP DAN STRUKTUR BISNIS ......oooiiiiieieeeeeeeee e 6
2.1 Profil BISNIS....coiuiiiiiiiiieieee e 6

0 T N 174§ 33 T TSP 7
2012 VIS ettt ettt ettt ettt et e nt et eneenaeenne s 7
2013 MIST cuttiieieeitest ettt ettt ettt sttt 7

2.2 StrUKtUT OTZANISASI....eeeuvieiieeiiieiieeiieetteeite et eteeete et sieeereesseesebeeseessaeenseens 8
23 Analisis SWOT Brunie Bite & Brew ........ccccoceviiviiiiencniiinieieeeecieneee, 9

viii



2.3.1  Strengths (KeKuatan)..........occoeeieiiiiiiieniiiiiecieeeeece et 9

2.3.2  Weaknesses (Kelemahan) ...........c.ccccoeiiiiiiiiiiiiciie e 9
2.3.3  Opportunities (PEIUANE) .........cccuveiiiiiieiieiieeieeitee et 9
2.3.4  Threats (ANCAMAN).........c..coovuieeiiieeiieeeiee e e eetee et e ereeeeaaeeereeesereeeenas 10
24 SErategi BISIIS ...oevieeiiiiiieiieeie ettt 10
2.4.1  Marketing MiX .....coociiieiiiieiie ettt eere e e rae e e e 10
2.4.2 Business Model Canva (BMOC) .......ccooviiiiiiiiiiecceeeeeeee e 15
2.5 Peluang Usaha Dan Uraian Pesaing..........c.ccceecveiivciieiniieeciieeiie e 18
2.6 Keterkaitan dengan SDGs (Sustainable Development Goals)..................... 24
BAB IIl METODE PERENCANAAN BISNIS ..ot 26
3.1 Proses Penyusunan Rencana BiSnis .........ccccceeviviiniiiiniie e 26
3.2 Pengumpulan Data ..........ccoooiiiiiiiiiiiiceececee e 26
3.2.1  Data PIIMET ....coviiiiiiiiiiiieieeesee ettt 26
3.2.2  Data SeKUNAET .......coiuiiiiiiiiiiieieeecee s 27
3.3 MEtOde ANALISIS. ....eveeeiiiiietieieeieerteet ettt 28
3.3.1 Analisis STP (Segmenting, Targeting, Positioning).............ccccceevrenvennee. 28
3.3.2  Analisis TOWS ..o e 29
3.3.3  Porter’s FIve FOICES ...c..oviiiiiiiiiiiiiriieiecceceeeeeeeeee s 29
3.3.4  Analisis KeUANGAn .........cccccieiiieiiiiieciieee e 30
BAB IV ANALISIS DATA DAN PEMBAHASAN .....oooiiiieeeeeeeeeeee e 33
4.1 Gambaran Umum Metode Blind Test ........ccccoooieiiiiiiiniiniiieieeee 33
4.2 Profil ReSponden...........occuvieiiiiiiiiecieccee et 33
43 Hasil Penilaian BIind Test.........cocooiiiiiiiiiiiiiee e 34
4.3.1  Hasil BIINd Test.......cooiiiiiiiiiiieeee e 34



4.3.2  Alasan Pemilihan Produk favorit.............eeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 34

4.4 Pembahasan Hasil ...........ocoiiiiiiiiiiiiicceeeee e 35
4.5 Analisis STP (Segmentation, Targeting and PoSitioning)...............cc.c........ 35
4.6 ANALISIS TOWS ..ottt 36
4.7 Analisis Porter’s Five FOICeSs .......cooiiririiriiiiiiinicieceecceeee e 37
4.8 Analisis KeUANGAN ........cccuviiiiiiiiiecieccie et 38
4.8.1  BIaya SEt-UP ..oeeeiiiieiieeiieeieeeiee ettt e e 38
4.8.2  Blaya TetaP......cceoiieeiieeeiie ettt 39
4.8.3  Biaya Variabel .........ccceeiiiiiiiieiiiece s 40
4.8.4 Estimasi Pendapatan............cccceeeiiiiiiiiiiiiciie e 41
4.8.5 Laporan Laba RUGI........ccccceeiiiiiiiiiiieciie e 42
4.8.6  Total PenyUSULAN .....c.eeeviiieiiieeeiie ettt e 43
4.8.7  Proyeksi Arus Kas......ccoccceeriiiiieiiieieeieeteee et 43
4.8.8 Ringkasan Proyeksi Arus Kas ........ccccoeiieiiiinieiiienieieciceeeee e 45
4.8.9 Net Present Value (NPV) ...cooiiiiiiiiiiiiieee e 46
4.8.10  Internal Rate of Return (IRR) .........ccovviiiiiiiiiiiiieeeeeeee e 47
4.8.11  Payback Period.........cccoeviiiiieiiiiieciieieee et 47
BAB V KESIMPULAN ..ottt 49
5.1 KeSITMPUIAN ..ot 49
5.2 SATAN. ..ttt sttt 50
DAFTAR PUSTAKA ...ttt ettt 52
LAMPIRAN ...ttt ettt sttt et e st ettt ete et e st e enseseeeseeneenaeenees 54



Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.
Gambar 2.

DAFTAR GAMBAR

1 LOZO BISTIS ..uviiiiiieeiiieciie ettt et et e e e s 6
2 Struktur Organisasi BISNIS.........ccceeevieiriiieiiiieeieeciee e 8
3 Produk BISNIS ..c..eeviriieiiriiriieieeiteieeesecee st 12
4 Rencana Lokasi BISNIS .......cccevirieriiiiiniinienieccieeeeseee e 13
5 TIUSErast TOKO ....eeuiiiiiiiie e 14
6 Business Model Canva Brunie............ccoceeiieiiiniiiiiienicieeieeeeee, 16
7 Peta Lokasi Persaingan............ccccoecueerieiiieniienieeieeieeeie e 19
8 LOgo MbUN BIrOWNIES........eevuiiiiieiieiieeiieiieee et 19
O Menu Mbun Brownies........ccc.eeieeeiianieiieiiieie e 20
10 Toko Mbun BroWnies........cccueerieriiiiiiinieiieeiieeie e 21
11 Toko MDbUN BIOWNIES ......coviriiiiiiiieiieiieniceieseeieeee e 21
12 Toko MbUun BrOWNIES ......c..cecueriiriiriiniieieeiieieeesieee e 22
13 Logo Amanda Brownies..........cceeecveeeriieeiieesiieeeieeeireeeeeeesneeesvee e 22
14 Menu Amanda BrOWnies ..........c.eeouierieiiiinienieeieie et 23
15 Logo FUAZYBIO ...ooiiieiiiiiieceeeeee e 23
16 Menu FUud@YBIO .......ooviiiiiiiieieeeece e 24

Xi



Tabel 1.
Tabel 2.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.

DAFTAR TABEL

1 Rata-rata konsumsi makanan ringan daerah Jakarta .............cccooeveeeiiiiniieiiiiceie e 2
I HArga Produk ......cc..eeeoiiieieeeeee ettt n 12
1 Jenis Kelamin ReSpONden ...........cceeiiiiiiiiiiiiiiciieeie et 33
2 UMUE RESPONACI......iiiiiiiieiieeit ettt ettt ettt et et e e seeeabeebeesseeenneas 34
3 HaSTl BINA TSt ...ttt sttt 34
4 ANALISIS TOWS ...ttt ettt ettt et 36
S BIAYA SEE-UP ittt et ab e e b e e naeenbeeneeas 39
6 Biaya TOIAP . ....eeeiieiieeie ettt ettt ettt e st ebe e aaeenbeebaenabaens 40
7 Biaya Variabel 1 BUlan ..........cccooeiiiiiiiiiic e 41
8 Biaya Variabel per tahun ..........ccocuiieiiiiiiiiciieee et 41
9 Estimasi Pendapatan 1 bulan............ccooceoiiiiiiiiiiiniiciceccceee e 42
10 Estimasi Pendapatan per tahun ...........cccoocvieiiiiiiieiiiieceeece e 42
11 Laporan Laba RUGI........ccccueeiiiiiiiiiciieeieeee ettt et 43
12 TOtal PENYUSULAN ....ecciiiieiiieeiiieeiie ettt tee et et e et e s b e e aeeetaeessseeensseeesneennnaees 43
13 Proyeksi ATUS KaS.....ooiiiiiieiiieiieee ettt et s 45
14 Ringkasan Proyeksi Arus Kas.......ccccooouiiiiiiiiiiieie et 46
15 Perhitungan Net Present Value.........c.cooovieiiiiiiiie et 47
16 Perhitungan Internal Rate of REturn ...........cccooevieeiiiieiiinieceeeeeee e 47
17 Perhitungan Payback Period ...........ccoecieriiiiiiiiiiii e 48

Xii



DAFTAR LAMPIRAN

Lampiran 1 FOto ReSPONAEN..........oioiiiieiiieiiicee ettt et e e svee e s 54
Lampiran 2 Pertanyaan BlInd TeSt.........cccveeiiiiiiiiiiieeieeeiee et e 59
Lampiran 3 Rekap Hasil Pertanyaan BIind Test ...........ccceeoieriiiiniiniiiiniiiceecceeeieseee s 61
Lampiran 4 Jawaban Pertanyaan Terbuka ............cccccoeiiiiiiiiiiiiieiiiccce e 67

xiii



