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ANALISIS SOCIAL RETURN ON INVESTMENT (SROI) DALAM 

MENGUKUR KEBERHASILAN PROGRAM TANGGUNG JAWAB 

SOSIAL DAN LINGKUNGAN (TJSL) PT PUPUK ISKANDAR MUDA 

(Studi Kasus Program Community Development Paya Nie Lestari, Damai dan Berdaya) 

Rezki Zufina 

ABSTRAK 

 Program Tanggung Jawab Sosial dan Lingkungan (TJSL) merupakan upaya strategis  

perusahaan dalam memitigasi risiko operasional perusahaan dan menciptakan nilai sosial, 

ekonomi dan lingkungan yang berkelanjutan bagi masyarakat. PT Pupuk Iskandar Muda 

melalui program Community Development Paya Nie Lestari, Damai dan Berdaya berupaya 

meningkatkan kesejahteraan masyarakat sekitar melalui konservasi rawa Paya Nie di Desa 

Blang Me Kecamatan Kuta Blang Kabupaten Bireuen Provinsi Aceh. Penelitian ini bertujuan 

untuk menganalisis dan mengukur nilai dampak sosial, ekonomi dan lingkungan yang 

dirasakan oleh pemangku kepentingan dari program tersebut dibandingkan dengan jumlah 

investasi yang dikeluarkan oleh PT Pupuk Iskandar Muda menggunakan rasio Social Return 

on Investment (SROI). Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan 

metode SROI sebagai alat analisis utama. Pengumpulan data dilakukan melalui wawancara 

mendalam, observasi, dan studi dokumentasi yang melibatkan berbagai pemangku 

kepentingan. Analisis SROI dilakukan melalui tahapan identifikasi pemangku kepentingan, 

pemetaan input, output, dan outcome, penentuan indikator dampak social, ekonomi dan 

lingkungan, monetisasi dampak dan perhitungan rasio SROI. Hasil penelitian menunjukkan 

penilaian terhadap dampak program dilakukan menggunakan pendekatan Social Return on 

Investment (SROI). Hasil perhitungan menunjukkan rasio SROI sebesar 1,62, yang berarti 

setiap investasi sebesar Rp 1,00 menghasilkan manfaat sosial senilai Rp 1,62. Program ini 

memberikan dampak ekonomi melalui penciptaan lapangan kerja alternatif dan diversifikasi 

usaha (seperti kerajinan purun dan ekowisata), dampak sosial melalui peningkatan keterlibatan 

dan kapasitas masyarakat, serta dampak lingkungan melalui restorasi lahan gambut dan 

pengurangan emisi karbon. 

 

Kata Kunci: Tanggung Jawab Sosial dan Lingkungan (TJSL), Social Return on Investment 

(SROI), Pelestarian Lingkungan, Pemberdayaan Masyarakat. 
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ANALYSIS OF SOCIAL RETURN ON INVESTMENT (SROI) IN 

MEASURING THE SUCCESS OF THE SOCIAL AND 

ENVIRONMENTAL RESPONSIBILITY (TJSL) PROGRAM OF PT 

PUPUK ISKANDAR MUDA 

 

(Case Study of the Paya Nie Lestari, Damai, and Berdaya Community 

Development Program) 
 

Rezki Zufina 

ABSTRACT 

 

The Social and Environmental Responsibility (TJSL) program is a strategic effort by the 

company to mitigate operational risks and create sustainable social, economic, and 

environmental value for the community. Through the Paya Nie Lestari, Damai, and Berdaya 

Community Development Program, PT Pupuk Iskandar Muda seeks to improve the welfare of 

surrounding communities by conserving the Paya Nie wetland in Blang Me Village, Kuta Blang 

Subdistrict, Bireuen Regency, Aceh Province. This study aims to analyze and measure the 

social, economic, and environmental impacts perceived by stakeholders from the program 

compared to the amount of investment made by PT Pupuk Iskandar Muda, using the Social 

Return on Investment (SROI) ratio. The research employs a qualitative descriptive approach 

with the SROI method as the main analytical tool. Data were collected through in-depth 

interviews, observations, and document studies involving various stakeholders. The SROI 

analysis was carried out through several stages: stakeholder identification, mapping of inputs, 

outputs, and outcomes, determining social, economic, and environmental impact indicators, 

monetizing impacts, and calculating the SROI ratio. The findings show that the program’s 

impact assessment using the Social Return on Investment (SROI) approach produced a ratio 

of 1.62, which means that every Rp 1.00 invested generates a social benefit worth Rp 1.62. The 

program delivers economic impact through the creation of alternative employment and 

business diversification (such as purun handicrafts and ecotourism), social impact through 

enhanced community participation and capacity building, and environmental impact through 

peatland restoration and carbon emission reduction. 

Keywords: Social and Environmental Responsibility (TJSL), Social Return on Investment 

(SROI), Environmental Conservation, Community Empowerment. 
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