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Basofi

ABSTRAK

Penerapan Keselamatan dan Kesehatan Kerja (K3) merupakan kewajiban bagi
setiap perusahaan sesuai dengan Undang-Undang No. 1 Tahun 1970 tentang
Keselamatan Kerja. PT Indocement Tunggal Prakarsa Thk (Indocement) telah
mengimplementasikan program K3 dengan tujuan meningkatkan produktivitas,
mengurangi kecelakaan, serta menciptakan lingkungan kerja yang aman dan sehat.
Namun, masih ditemukan perilaku tidak aman saat bekerja yang berdampak pada
efektivitas implementasi K3. Penelitian ini bertujuan untuk menganalisis pengaruh
program pelatihan K3, lingkungan kerja, serta evaluasi program pelatihan K3
menggunakan model New World Kirkpatrick terhadap perilaku kerja dalam
implementasi K3. Jenis penelitian ini adalah mixed method dengan pendekatan
kuantitatif dan kualitatif. Popolasi penelitian ini adalah peserta pelatihan K3
sebanyak 105 responden dengan teknik pengambilan Purposive sampling dengan
pengolahan data menggunakan Partial Least Squares (PLS) dengan structural
equation modeling (SEM). Sample kualitatif terdiri dari 2 orang peserta pelatihan,
1 orang kepala pelaksana pelatihan, 1 orang kepala K3 dan 1 orang Manager pabrik.
Hasil penelitian menunjukkan bahwa program pelatihan K3 dan evaluasi pelatihan
berpengaruh terhadap perilaku kerja, sedangkan lingkungan kerja tidak memiliki
pengaruh signifikan karena kesadaran akan pentingnya lingkungan kerja yang
nyaman masih rendah. Selain itu, perilaku Kkerja terbukti berpengaruh terhadap
efektivitas implementasi K3, dan berdasarkan Bradley Curve, budaya Keselamatan
di Indocement telah mencapai level Independent. Oleh karena itu, disarankan agar
penyelenggara pelatihan meningkatkan kualitas program pelatihan dan evaluasi,
serta para manajer berupaya menciptakan lingkungan kerja yang lebih nyaman guna
mendorong perilaku kerja yang lebih aman dan meningkatkan budaya Keselamatan

yang unggul.

Kata Kunci: Efektivitas implementasi Keselamatan dan Kesehatan Kerja (K3), program
pelatihan K3, lingkungan kerja, evaluasi pelatihan, perilaku kerja,budaya Keselamatan.
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ANALYSIS OF THE EFFECTIVENESS OF HSE PROGRAM
IMPLEMENTATION BASED ON HSE TRAINING, WORK
ENVIRONMENT AND EVALUATION OF HSE TRAINING PROGRAM
WHICH INFLUENCE WORK BEHAVIOR AT PT INDOCEMENT
TUNGGAL PRAKARSA Thk.

Basofi

ABSTRACT

The implementation of Occupational Safety and Health (OSH) is a mandatory
requirement for every company in accordance with Law No. 1 of 1970 on
Occupational Safety. PT Indocement Tunggal Prakarsa Thk (Indocement) has
implemented OSH programs with the aim of increasing productivity, reducing
accidents, and creating a safe and healthy work environment. However, unsafe
behavior in the workplace is still observed, affecting the effectiveness of OSH
implementation. This study aims to analyze the influence of OSH training programs,
work environment, and the evaluation of OSH training programs—using the New
World Kirkpatrick model—on work behavior in OSH implementation. This
research employs a mixed-method approach, combining both quantitative and
qualitative methods. The study population consists of 105 OSH training
participants, selected through purposive sampling, with data processing conducted
using Partial Least Squares (PLS) and Structural Equation Modeling (SEM). The
qualitative sample includes two training participants, one training program head,
one OSH head, and one factory manager.The results indicate that the OSH training
program and training evaluation significantly influence work behavior, whereas
the work environment does not have a significant impact due to the low awareness
of the importance of a comfortable work environment. Additionally, work behavior
has been proven to influence the effectiveness of OSH implementation. According
to the Bradley Curve, the safety culture at Indocement has reached the Independent
level. Therefore, it is recommended that training organizers enhance the quality of
training programs and evaluations, while managers strive to create a more
comfortable work environment to encourage safer work behavior and foster an
excellent safety culture.

Keywords: Effectiveness of implementing Occupational Safety and Health (H&S),

H&S training program, work environment, training evaluation, work behavior,
safety culture
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